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October 304,877        345,553            300,862           428,948                 421,671                434,438                426,810       274,906       132,466          406,719      271,146       677,865       545,399     411.7%
November 299,750        326,885            393,635           436,732                 524,762                436,992                550,273       244,092       749,463          344,978      229,985       574,963       (174,500)   -23.3%
December 318,536        369,173            392,605           396,424                 472,255                476,548                482,643       201,297       473,861          347,386      231,591       578,977       105,116     22.2%
January 360,507        408,691            433,835           456,915                 567,724                555,919                548,293       320,404       534,395          402,097      268,065       670,162       135,767     25.4%
February 429,247        483,661            516,610           497,136                 558,093                569,125                585,371       338,387       583,915          406,166      270,778       676,944       93,029       15.9%
March 462,593        509,149            552,988           572,832                 625,272                654,013                324,781       393,366       694,754          427,998      285,332       713,329       18,576       2.7%
April 364,161        404,355            407,783           461,492                 497,187                520,483                197,530       405,926       563,558          343,237      228,825       572,062       8,504         1.5%
May 320,090        401,954            395,282           432,965                 440,873                462,655                145,826       406,821       585,892          312,334      208,223       520,557       (65,335)     -11.2%
June 325,397        382,227            395,373           399,489                 467,655                474,337                232,610       507,262       469,931          301,245      200,830       502,075       32,144       6.8%
July 316,960        375,695            370,960           383,585                 444,707                483,878                257,661       541,239       635,873          
August 300,955        324,474            339,798           333,761                 391,058                401,322                230,144       397,999       445,388          
September 271,010        313,288            343,950           475,615                 386,395                373,474                231,559       359,119       482,358          

Total 4,074,084     4,645,106         4,843,681        5,275,894              5,797,652             5,843,184             4,213,500    4,390,817    6,351,853       3,292,160   2,194,773    5,486,933    698,699     39.8%
11.40% 14.02% 4.27% 8.92% 9.89% 0.79% -27.89% 4.21% 44.66% Budgeted Revenue

% Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from 3,301,390   2,200,927    5,502,317    
Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year

Estimated Revenue
3,900,000   2,600,000    6,500,000    

% Change From PY 2.33%

Revenue Per Penny 814,817      929,021.24    968,736.20   1,055,178.80     1,159,530.40     1,168,636.78     842,700     878,163     1,270,371    1,097,387 

Seminole County, Florida
TOURIST DEVELOPMENT TAX
Fiscal Year 2022/23 Revenue Report 
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 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

11000 TOURISM PARKS 1,2,3 CENT FUND
 TOURISM

BASE BUDGETS

011030 TOURIST DEVMNT 1,2,3 CENT
530 OPERATING EXPENDITURES

530310 PROFESSIONAL SERVICES
3100110501 MARKETING SERVICES ‐ EVOK 300,000  300,000  ‐  0.0%

3100110503 MARKETING SPECIAL PROJECTS 150,000  150,000  ‐  0.0%

3100110551 SOCIAL MEDIA POSTING TOOLS ‐  ‐  ‐  0.0%

530310 PROFESSIONAL SERVICES Total 450,000  450,000  ‐  0.0%

530480 PROMOTIONAL ACTIVITIES
  ‐  ‐  ‐  0.0%

4800110551 IN‐ROOM PUBLICATION 5,200  ‐  (5,200)  ‐100.0%

4800111101 FAMILIARIZATION TOURS ‐  ‐  ‐  0.0%

4800111102 LEISURE MARKETING 117,100  130,000  12,900  11.0%

4800111105 SOCIAL MEDIA MARKETING 30,000  50,000  20,000  66.7%

530480 PROMOTIONAL ACTIVITIES Total 152,300  180,000  27,700  18.2%

530 OPERATING EXPENDITURES Total 602,300  630,000  27,700  4.6%

580 GRANTS & AIDS

580821 AID TO PRIVATE ORGANIZATIONS
8210110201 CENTRAL FLORIDA ZOOLOGICAL SOC 325,000  350,000  25,000  7.7%

580821 AID TO PRIVATE ORGANIZATIONS Total 325,000  350,000  25,000  7.7%

580 GRANTS & AIDS Total 325,000  350,000  25,000  7.7%

011030 TOURIST DEVMNT 1,2,3 CENT Total 927,300  980,000  52,700  5.7%

FLEET

02301014 FORD EXPEDITION MAX ‐NEW 52,000  ‐  (52,000)  ‐100.0%

22 EQUIPMENT, OTHER

00234720 SPORTS COMPLEX 100,000  100,000  ‐  0.0%

02201015 TOURISM MASTER PLAN ‐  ‐  ‐  0.0%

02201017 TOURISM FEASIBILITY STUDY ‐  ‐  ‐  0.0%

 PARKS & RECREATION

BASE BUDGETS

043805 SOCCER COMPLEX TOURISM
510 PERSONNEL SERVICES 62,727  66,155  3,427  5.5%

530 OPERATING EXPENDITURES

530440 RENTAL AND LEASES
4409999902 LEASED EQUIPMENT 1,500  1,500  ‐  0.0%

530440 RENTAL AND LEASES Total 1,500  1,500  ‐  0.0%

530460 REPAIRS AND MAINTENANCE
4600109001 REPAIRS AND MAINTENANCE 25,000  25,000  ‐  0.0%

4600438401 SPORTS TURF SOD ‐  ‐  ‐  0.0%

4600438701 REPLACEMENT SOD 25,000  25,000  ‐  0.0%

4600438724 TURF FIELD REPAIR ‐  ‐  ‐  0.0%

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET
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 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET

530460 REPAIRS AND MAINTENANCE Total 50,000  50,000  ‐  0.0%

530520 OPERATING SUPPLIES
5200438401 FIELD MARKING PAINTS 7,500  5,000  (2,500)  ‐33.3%

5200438407 SUPPLIES FOR SOCCER PROGRAM ‐  ‐  ‐  0.0%

5200438444 TOP DRESSING 1,500  1,500  ‐  0.0%

5200438706 RYE GRASS SEED 5,500  7,500  2,000  36.4%

5200561013 SMALL TOOLS, EQUIPMENT, NOZZLE ‐  ‐  ‐  0.0%

5200562002 FIELD SUPPLIES ‐  ‐  ‐  0.0%

5200770218 HERBICIDE CHEMICALS 18,000  18,500  500  2.8%

5200777606 MISC. HARDWARE AND CONSUMABLES ‐  ‐  ‐  0.0%

5209999901 OPERATING SUPPLIES 8,000  8,000  ‐  0.0%

5209999902 SAFETY EQUIPMENT 125  125  ‐  0.0%

5209999906 IRRIGATION SUPPLIES 3,100  3,100  ‐  0.0%

530520 OPERATING SUPPLIES Total 43,725  43,725  ‐  0.0%

530 OPERATING EXPENDITURES Total 95,225  95,225  ‐  0.0%

043805 SOCCER COMPLEX TOURISM Total 157,952  161,380  3,427  2.2%

 FACILITIES PROJECTS

02004009 SOLDIERS CREEK OVERFLOW LOT ‐  ‐  ‐  0.0%

99‐REVENUES‐RESERVES‐TRANSFERS

BASE BUDGETS

911000 TOURISM 1,2,3 CENT ALLOC 11000
540 INTERNAL SERVICE CHARGES 10,000  10,000  ‐  0.0%

911000 TOURISM 1,2,3 CENT ALLOC 11000 Total 10,000  10,000  ‐  0.0%

 RESERVES

999910 RESERVES ‐ 11000 2,917,305  5,969,387  3,052,083  104.6%

 TRANSFERS

014004 INTERFUND TRANSFER ‐ 11000 1,911,833  1,909,233  (2,600)  ‐0.1%

11000 TOURISM PARKS 1,2,3 CENT FUND Total 6,076,390  9,130,000  3,053,610  50.3%

11001 TOURISM SPORTS 4 & 6 CENT FUND
 TOURISM

BASE BUDGETS

011050 TOURIST DEVMNT 4,6 CENT
510 PERSONNEL SERVICES 697,631  760,487  62,857  9.0%

530 OPERATING EXPENDITURES

530310 PROFESSIONAL SERVICES
3100110551 SOCIAL MEDIA POSTING TOOLS 5,364  5,364  ‐  0.0%

3100110552 PUBLIC RELATIONS RESEARCH 9,785  9,785  ‐  0.0%

3100110553 SOCIAL MED DIGITAL ASSET MGMT 25,000  25,000  ‐  0.0%

530310 PROFESSIONAL SERVICES Total 40,149  40,149  ‐  0.0%

530340 OTHER SERVICES
  ‐  ‐  ‐  0.0%10



 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET

3400110205 BROCHURE DISTRIBUTION 5,900  5,900  ‐  0.0%

3400110206 BULK MAILINGS 800  800  ‐  0.0%

3400110209 HOTEL OCCUPANCY RESEARCH REPOR 9,500  15,500  6,000  63.2%

3400110214 TAX COLLECTOR COMM TOURIST TAX 70,000  70,000  ‐  0.0%

3400111012 RENTAL & OCCUPANCY ANALYTICS 6,000  6,742  742  12.4%

530340 OTHER SERVICES Total 92,200  98,942  6,742  7.3%

530400 TRAVEL AND PER DIEM
  ‐  ‐  ‐  0.0%

4009999901 TRAVEL & PER DIEM 10,295  11,700  1,405  13.6%

4009999902 SUNPASS ‐  ‐  ‐  0.0%

530400 TRAVEL AND PER DIEM Total 10,295  11,700  1,405  13.6%

530440 RENTAL AND LEASES
4409999901 LEASED OFFICE SPACE 29,284  30,409  1,125  3.8%

530440 RENTAL AND LEASES Total 29,284  30,409  1,125  3.8%

530470 PRINTING AND BINDING
4709999901 PRINTING SERVICES 12,000  8,000  (4,000)  ‐33.3%

530470 PRINTING AND BINDING Total 12,000  8,000  (4,000)  ‐33.3%

530490 OTHER CHARGES/OBLIGATIONS
3409999902 MISCELLANEOUS OTHER SERVICES ‐  ‐  ‐  0.0%

530490 OTHER CHARGES/OBLIGATIONS Total ‐  ‐  ‐  0.0%

530510 OFFICE SUPPLIES
5109999901 OFFICE SUPPLIES 1,500  1,500  ‐  0.0%

530510 OFFICE SUPPLIES Total 1,500  1,500  ‐  0.0%

530520 OPERATING SUPPLIES
5200105101 PAPER ‐ COUNTYWIDE 77  77  ‐  0.0%

530520 OPERATING SUPPLIES Total 77  77  ‐  0.0%

530521 EQUIPMENT $1000‐$4999
5210380003 OPERATING SUPPLIES ‐ EQUIPMENT 2,000  2,500  500  25.0%

530521 EQUIPMENT $1000‐$4999 Total 2,000  2,500  500  25.0%

530522 OPERATING SUPPLIES‐TECHNOLOGY
5229999902 ADOBE ACROBAT 750  750  ‐  0.0%

530522 OPERATING SUPPLIES‐TECHNOLOGY Total 750  750  ‐  0.0%

530540 BOOKS, DUES PUBLICATIONS
5400110501 CFHLA ‐ REG TOURISM CALCULATOR ‐  10,000  10,000  0.0%

5409999901 BOOKS, DUES, PUBS 13,000  9,000  (4,000)  ‐30.8%

530540 BOOKS, DUES PUBLICATIONS Total 13,000  19,000  6,000  46.2%

530550 TRAINING
5509999901 TRAINING REGISTRATION 5,500  10,000  4,500  81.8%

530550 TRAINING Total 5,500  10,000  4,500  81.8%

530 OPERATING EXPENDITURES Total 206,755  223,027  16,272  7.9%

540 INTERNAL SERVICE CHARGES 42,463  48,298  5,834  13.7%
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 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET

580 GRANTS & AIDS

580821 AID TO PRIVATE ORGANIZATIONS
8210662018 TOURISM GRANT PROGRAM 50,000  50,000  ‐  0.0%

580821 AID TO PRIVATE ORGANIZATIONS Total 50,000  50,000  ‐  0.0%

580 GRANTS & AIDS Total 50,000  50,000  ‐  0.0%

011050 TOURIST DEVMNT 4,6 CENT Total 996,849  1,081,812  84,962  8.5%

011051 SPORTS 4,6 CENT
510 PERSONNEL SERVICES 229,943  243,374  13,431  5.8%

530 OPERATING EXPENDITURES

530310 PROFESSIONAL SERVICES
3100110510 ZARTICO ‐ DESTINATION MGMT SYS ‐  45,000  45,000  0.0%

530310 PROFESSIONAL SERVICES Total ‐  45,000  45,000  0.0%

530340 OTHER SERVICES
3400110202 CENTRAL FLORIDA SPORTS COMMISS 100,000  100,000  ‐  0.0%

530340 OTHER SERVICES Total 100,000  100,000  ‐  0.0%

530400 TRAVEL AND PER DIEM
4009999901 TRAVEL & PER DIEM 5,000  6,000  1,000  20.0%

530400 TRAVEL AND PER DIEM Total 5,000  6,000  1,000  20.0%

530440 RENTAL AND LEASES
4409999905 MISCELLANEOUS RENTALS ‐  ‐  ‐  0.0%

530440 RENTAL AND LEASES Total ‐  ‐  ‐  0.0%

530480 PROMOTIONAL ACTIVITIES
4800110553 THRESHOLD 360 6,000  6,000  ‐  0.0%

4800111104 MARKETING, PROMO, COLLATERAL 60,000  50,000  (10,000)  ‐16.7%

4809999901 MARKETING ‐  ‐  ‐  0.0%

4809999903 EVENT HOSPITALITY 25,000  25,000  ‐  0.0%

4809999906 SPORTS EVENT INCENTIVES 600,000  600,000  ‐  0.0%

530480 PROMOTIONAL ACTIVITIES Total 691,000  681,000  (10,000)  ‐1.4%

530510 OFFICE SUPPLIES
5109999901 OFFICE SUPPLIES 500  500  ‐  0.0%

530510 OFFICE SUPPLIES Total 500  500  ‐  0.0%

530522 OPERATING SUPPLIES‐TECHNOLOGY
5220111011 DMAI ECONOMIC IMPACT SOFTWARE 2,700  2,700  ‐  0.0%

530522 OPERATING SUPPLIES‐TECHNOLOGY Total 2,700  2,700  ‐  0.0%

530540 BOOKS, DUES PUBLICATIONS
5400110551 SPORTS ETA MEMBERSHIP DUES 1,200  1,300  100  8.3%

5409999901 BOOKS, DUES, PUBS 2,000  2,000  ‐  0.0%

530540 BOOKS, DUES PUBLICATIONS Total 3,200  3,300  100  3.1%

530550 TRAINING
5509999901 TRAINING REGISTRATION 10,000  10,000  ‐  0.0%

530550 TRAINING Total 10,000  10,000  ‐  0.0%

530 OPERATING EXPENDITURES Total 812,400  848,500  36,100  4.4%
12



 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET

540 INTERNAL SERVICE CHARGES 8,937  9,798  861  9.6%

011051 SPORTS 4,6 CENT Total 1,051,280  1,101,672  50,392  4.8%

 PARKS & RECREATION

BASE BUDGETS

043833 SANLANDO TOURISM 4,6 CENT
530 OPERATING EXPENDITURES

530460 REPAIRS AND MAINTENANCE
4600438404 FENCE REPAIR 17,000  17,000  ‐  0.0%

530460 REPAIRS AND MAINTENANCE Total 17,000  17,000  ‐  0.0%

530520 OPERATING SUPPLIES
5200438201 BENCH REPLACEMENT 4,000  4,000  ‐  0.0%

5200438416 WINDSCREENS 1,000  1,000  ‐  0.0%

5200438436 TENNIS NETS 2,500  2,500  ‐  0.0%

5209999901 OPERATING SUPPLIES 1,250  1,250  ‐  0.0%

530520 OPERATING SUPPLIES Total 8,750  8,750  ‐  0.0%

530 OPERATING EXPENDITURES Total 25,750  25,750  ‐  0.0%

043833 SANLANDO TOURISM 4,6 CENT Total 25,750  25,750  ‐  0.0%

043834 SOFTBALL TOURISM 4,6 CENT
530 OPERATING EXPENDITURES

530460 REPAIRS AND MAINTENANCE
4600109001 REPAIRS AND MAINTENANCE 5,000  10,000  5,000  100.0%

4600438417 LASER LEVELING ‐  ‐  ‐  0.0%

530460 REPAIRS AND MAINTENANCE Total 5,000  10,000  5,000  100.0%

530520 OPERATING SUPPLIES
5200438425 BALL FIELD BASES/MOUNDS ‐  ‐  ‐  0.0%

5209999901 OPERATING SUPPLIES 5,000  10,000  5,000  100.0%

530520 OPERATING SUPPLIES Total 5,000  10,000  5,000  100.0%

530 OPERATING EXPENDITURES Total 10,000  20,000  10,000  100.0%

043834 SOFTBALL TOURISM 4,6 CENT Total 10,000  20,000  10,000  100.0%

043835 SOLDIERS CREEK TOURSM 4,6 CENT
530 OPERATING EXPENDITURES

530460 REPAIRS AND MAINTENANCE
4600438406 LASER LEVEL SOFTBALL FIELD REP 5,500  7,500  2,000  36.4%

530460 REPAIRS AND MAINTENANCE Total 5,500  7,500  2,000  36.4%

530520 OPERATING SUPPLIES
  ‐  ‐  ‐  0.0%

5200562002 FIELD SUPPLIES 14,000  12,000  (2,000)  ‐14.3%

530520 OPERATING SUPPLIES Total 14,000  12,000  (2,000)  ‐14.3%

530 OPERATING EXPENDITURES Total 19,500  19,500  ‐  0.0%

043835 SOLDIERS CREEK TOURSM 4,6 CENT Total 19,500  19,500  ‐  0.0%
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 FY23 ADOPTED 
BUDGET

 FY24 TENTATIVE
BUDGET VARIANCE  %

TOURISM FUNDS ‐ FY24 TENTATIVE BUDGET

043837 SPORTS COMPLEX TOURSM 4,6 CENT
530 OPERATING EXPENDITURES

530340 OTHER SERVICES
3400879210 TEMPORARY PERSONNEL SERVICE 5,000  5,000  ‐  0.0%

530340 OTHER SERVICES Total 5,000  5,000  ‐  0.0%

530460 REPAIRS AND MAINTENANCE
4600438724 TURF FIELD REPAIR 90,000  75,000  (15,000)  ‐16.7%

4600438729 TEMPORARY FENCING REPAIR 35,000  ‐  (35,000)  ‐100.0%

530460 REPAIRS AND MAINTENANCE Total 125,000  75,000  (50,000)  ‐40.0%

530520 OPERATING SUPPLIES
4600438729 TEMPORARY FENCING REPAIR ‐  ‐  ‐  0.0%

5200438003 INFIELD CONDITIONER 15,000  15,000  ‐  0.0%

5200438425 BALL FIELD BASES/MOUNDS 34,238  40,000  5,763  16.8%

5200438435 LACROSSE PROGRAM SUPPLIES ‐  ‐  ‐  0.0%

5200438723 WARNING TRACK MATERIAL REPLACE 9,000  9,000  ‐  0.0%

5200438724 CRUMB RUBBER REPLACEMENT 7,920  7,000  (920)  ‐11.6%

5209999920 FENCE MATERIALS & SUPPLIES ‐  45,000  45,000  0.0%

5209999921 PITCHING SCREENS 9,800  9,800  ‐  0.0%

530520 OPERATING SUPPLIES Total 75,958  125,800  49,843  65.6%

530 OPERATING EXPENDITURES Total 205,958  205,800  (158)  ‐0.1%

043837 SPORTS COMPLEX TOURSM 4,6 CENT Total 205,958  205,800  (158)  ‐0.1%

99‐REVENUES‐RESERVES‐TRANSFERS

BASE BUDGETS

911001 TOURISM 4,6 CENT ALLOC 11001
510 PERSONNEL SERVICES ‐  8,000  8,000  0.0%

540 INTERNAL SERVICE CHARGES 65,006  65,006  ‐  0.0%

911001 TOURISM 4,6 CENT ALLOC 11001 Total 65,006  73,006  8,000  12.3%

 RESERVES

999954 RESERVES ‐ 11001 714,085  2,184,960  1,470,876  206.0%

11001 TOURISM SPORTS 4 & 6 CENT FUND Total 3,088,427  4,712,500  1,624,073  52.6%
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Sports Tourism Update – Sports Complex
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Sports Tourism – All Other Venues
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Hotel STR Report
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Downs & St. Germain (DSG) Report
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Comp Set
Percent Change from March 2022

2023 2022 2023 2022 2023 2022 Occ ADR RevPAR
Room 
Rev

Room 
Avail

Room 
Sold

Alachua County, FL 72.8 77.6 134.86 124.35 98.13 96.54 -6.3 8.5 1.6 4.1 2.5 -4.0
Orange County, FL 83.0 83.7 250.61 227.95 208.12 190.90 -0.8 9.9 9.0 9.9 0.8 -0.0
Osceola County, FL 77.4 78.3 174.74 143.00 135.31 112.03 -1.2 22.2 20.8 27.3 5.4 4.2
Polk County, FL 77.8 79.8 185.28 164.97 144.07 131.63 -2.5 12.3 9.5 9.7 0.2 -2.4
Volusia County, FL 73.6 74.6 189.26 181.13 139.24 135.10 -1.4 4.5 3.1 -2.3 -5.2 -6.5
Lake County, FL 79.6 84.3 141.92 128.10 113.03 108.01 -5.6 10.8 4.6 4.8 0.1 -5.4

RevPARADR

Current Month - March 2023 vs March 2022

Occ %

Percent Change from April 2022

2023 2022 2023 2022 2023 2022 Occ ADR RevPAR
Room 
Rev

Room 
Avail

Room 
Sold

Alachua County, FL 61.9 72.9 116.40 132.99 72.00 96.89 -15.1 -12.5 -25.7 -23.9 2.5 -13.0
Orange County, FL 79.2 81.5 238.48 227.05 188.94 185.10 -2.8 5.0 2.1 3.0 0.9 -2.0
Osceola County, FL 71.6 76.0 168.51 146.55 120.72 111.41 -5.8 15.0 8.4 4.6 -3.4 -9.0
Polk County, FL 64.3 71.5 159.97 158.18 102.89 113.03 -10.0 1.1 -9.0 -8.8 0.2 -9.8
Volusia County, FL 63.2 68.8 163.73 156.77 103.40 107.87 -8.2 4.4 -4.1 -8.5 -4.6 -12.4
Lake County, FL 71.1 76.9 128.47 121.97 91.31 93.83 -7.6 5.3 -2.7 -0.9 1.8 -5.9

RevPARADR

Current Month - April 2023 vs April 2022

Occ %

Source: March and April 2023 STR Trends Report
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Comp Set

Percent Change from May 2022

2023 2022 2023 2022 2023 2022 Occ ADR RevPAR
Room 
Rev

Room 
Avail

Room 
Sold

Alachua County, FL 62.5 65.5 125.72 113.16 78.54 74.07 -4.6 11.1 6.0 8.7 2.5 -2.2
Orange County, FL 71.3 72.6 200.12 196.11 142.69 142.47 -1.9 2.0 0.2 1.3 1.2 -0.7
Osceola County, FL 62.0 65.1 140.41 130.92 87.05 85.23 -4.8 7.3 2.1 -1.9 -3.9 -8.5
Polk County, FL 58.9 62.0 134.50 127.02 79.18 78.71 -5.0 5.9 0.6 -1.9 -2.5 -7.3
Volusia County, FL 58.9 61.1 160.22 154.95 94.42 94.70 -3.6 3.4 -0.3 -4.7 -4.5 -7.9
Lake County, FL 65.9 69.0 116.73 113.31 76.88 78.23 -4.6 3.0 -1.7 -1.6 0.1 -4.5

Current Month - May 2023 vs May 2022

Occ % RevPARADR

Source: May 2023 STR Trends Report
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Vacation Rental Report

Source: KeyData Dashboard
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Vacation Rental Map

Source: KeyData Dashboard
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Event Contract Status Contract Term Event Date Athletes Total Visitors
Projected 

Room Nights
Actual 

Room Nights
Projected 

Eco Impact
Actual

Eco Impact
Girls ECNL Regional League Florida National Event Recurring 2021-2023 January 6-8, 2023 1,260 4,833 2,301 2,037 $1,894,013 $2,751,342
Boys ECNL Florida National Event Recurring 2021-2023 January 21-23, 2023 1,280 5,412 2,456 1,831 $2,985,738 $2,960,018
HoganLax Florida Team Training and Orlando Jamboree Renewal 2023-2024 March 4-25, 2023 644 1,122 1,186 1,454 $484,256 $1,074,856
FHSAA Tennis State Championships Recurring 2021-2023 April 24-28, 2023 672 1,760 635 658 $947,880 $1,070,449
Florida Rush Champions Cup Renewal 2023 May 19-21, 2023 432 486 599 TBD $402,660 TBD

4,288 13,613 7,177 5,980 $6,714,547 $7,856,665
Color Key:

 Event has not occurred 

 Event completed 

 Event completed, not closed out 

 Event postponed 

 Event cancelled 

Event Dates/Years

Copa Rayados Internacional
Thanksgiving Week of 2021, 

2022, 2023, 2024

USA Softball U-16 National Championships July of 2022

Concacaf U-17 Qualifier August of 2022 and 2023

USA Artistic Swimming Convention September of 2022, 2023, 2024

USA Artistic Swimming FINA Judges School October of 2022, 2023, 2024

USA Artistic Swimming National Judges School December of 2022, 2023, 2024

USYS National League Elite 64 December of 2022

US Soccer Team Training February of 2023

HoganLax Team Training and Orlando Jamboree March of 2023
Prep Baseball Report Canadian Spring Training March of 2023
SWAC Baseball Conference Championships May of 2023
Athletes Unlimited AUX Softball June of 2023
Rush International Cup November of 2023

Flag Football World Championship Tour Various Dates in 2023

ECNL Girls Florida Regional League National Event January of 2024, 2025, 2026

ECNL Boys Florida Regional League National Event January of 2024, 2025, 2026

Easter Soccer Tournament Easter Week of 2024, 2025

NCAA DII Women's Tennis Festival Championship May of 2024
NCAA DII Men's Tennis Festival Championship May of 2024
NCAA DII Softball Festival Championship May of 2024
NCAA DII Women's Tennis Championship May of 2025
NCAA DII Men's Tennis Championship May of 2025

USA Field Hockey Festival Thanksgiving Week of 2025

World Cup 2026 Summer of 2026

World Cup 2026 Base Camps Summer of 2026

Men's/Women's Rugby World Cup 2031, 2033 Summer/Fall of 
2031, 2033

NCAA Bid Cycle Fall of 2026 through Spring of 
2028

Big 12 Conference Championships Various Dates

Sanlando Park Bid Awarded

Various Seminole County Venues Awaiting RFP

Bid Awarded

Various Seminole County Venues Awaiting RFP

Boombah Sports Complex Awaiting RFP

Sanlando Park

Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 
Park

No Field Availability in 2022 & 2023
Researching Dates in 2024

Sylvan Lake Park, Seminole Soccer Complex Not Awarded

Boombah-Soldiers Creek Park Bid Awarded
Sanlando Park Bid Awarded
Sanlando Park Bid Awarded

Seminole Soccer Complex, Sylvan Lake Park Awaiting RFP

Sylvan Lake Park, Seminole Soccer Complex Awaiting RFP

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 
Park

No Field Availability

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Not Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 
Park

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 
Park

Bid Awarded

Bid Awarded

Seminole Soccer Complex, Sylvan Lake Park Awaiting RFP

Boombah Sports Complex No Field Availability
Historic Sanford Memorial Stadium, Boombah Soldiers Creek No Field Availability

Greater Orlando Sports Commission - Seminole County TDC Report

Updated: August 17, 2023

FY 22/23 Calendar

Totals

Business Development Status

Boombah Sports Complex Bid Awarded
Boombah Sports Complex No Field Availability

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Possible Venue(s) Status
Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports 

Complex
Not Awarded

Seminole Soccer Complex
Not Awarded in 2022

Researching Dates in 2024

Boombah-Soldiers Creek Park, Seminole County Softball Complex, 
Merrill Park

Not Awarded

Seminole Soccer Complex
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Florida Main Street 
District TDT Grant 

Application 
 
 
 

Main Street District Name:  Sanford Main Street, Inc. 

Main Street District Date Established: 1993 original; Reorganized in 2019 

2022 Main Street District Director:  Christina Pallares 

Director Contact:   Director@SanfordMainStreet.com   407-710-0381 

Main Street District Address: 230 E 1st St, Sanford, FL 32771 

Please use the following checklist as a guideline to ensure you are submitting and receiving all 
necessary paperwork for your Main Street: 

Complete Main Street Grant Application 
 

Provide Florida Main Street Letter/Certificate of current Accreditation 
 

Submit Tax ID or IRS letter of non-profit tax-exempt status 
 

Submit certified letter of support from municipality leadership 
 

Submit Tourism Impact study (Hotel Room Count, Restaurant Count, Attractions, Visitor Surveys, any 
supplementing study to demonstrate impact of the tourism industry within your Main Street District)  

 

Submit current Marketing Plan, Organizational Outline (Board Members), and Detailed Grant 
Budget presentation 

 

Demonstrate Private Industry Financial Support (Membership Dues) 

Grant Requirements: The Seminole County Tourism Office will retain one non-voting seat in the 
applying Main Street Board of Directors. Grant Funding will only be dispersed once the services have 
been rendered. Approved Invoices are to be submitted to the Seminole County Tourism Office for 
reimbursement. 

Important dates/timeline to remember: 
 

Marketing Committee Availability: Grant Applications must be approved by the TDC Marketing Committee. 
Grant applications will be subject to availability among the TDC Marketing Committee Agenda. Once approved 
by the marketing committee the Grant Application will then proceed to the TDC for review. 

Tourist Development Council (TDC) Agenda Availability: Grant Applications must be approved by the 
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TDC. Grant applications will be subject to availability among the TDC Agenda. Once approved by the TDC the 
Grant Application will then proceed to the Seminole County Board of County Commissioners for final review. 

Note: Seminole County reserves the right to cancel any Main Street agreement at any time. Applications are to 
be submitted on a yearly basis. Decisions made by the TDC and/or Seminole County Board of County 
Commissioners are final and will not be appealed in the same fiscal year. Applicants may reapply at the 
beginning of each fiscal year (October 1st). 

SEMINOLE COUNTY TOURIST DEVELOPMENT TAX FLORIDA MAIN STREET GRANT 

APPLICATION FORM AND INSTRUCTIONS 

INTRODUCTION 

The purpose of this document is to allow applicants to seek excess Tourist Development Tax (TDT) funding to 
attract and promote Florida Main Street District(s) held in Seminole County, Florida. Please be aware that 
excess TDT funding for new Main Street District(s) are NOT always available due to pre-existing funding 
commitments and changing TDT collections from year to year. Interested groups should contact Karen Aplin 
(KAplin@DoOrlandoNorth.com) to confirm that the Main Street District grant is available before submitting an 
application. This application is an evaluation tool only, and despite availability of funds at any given time, the 
County is not obligated to fund any Main Street District(s) at any time. The Seminole County Board of County 
Commissioners (BOCC) in consultation with the Seminole County Tourist Development Council (TDC) has 
goals for the use of TDT: 1) ensure compliance with Florida TDT statutorily allowed uses, 
2) support Main Street District(s) that enhance the County economy by raising the profile of the community, 
attracting overnight visitors, and promoting the Seminole County economy including the vital tourism industry, 
and 3) provide partnership funding to the Main Street District that best use the TDT funding in connection with 
funding from other partners to deliver the proposed economic and/or promotional benefits. This application is a 
tool to evaluate the likelihood that proposals from Main Street District(s) will be able to best achieve the goals 
forth by the Seminole County BOCC and Seminole County TDC. The use of Florida TDT is governed by 
Section 125.0104 of the Florida Statutes. Seminole County has a preference for partnerships among Main 
Street District(s) that are currently partnering with other municipalities and private businesses. The BCC 
and/or TDC may request further information or clarifications related to information in the application or for 
issues that arise during the evaluation. Successful applicants will be required to enter into a funding 
agreement with the County setting forth the terms, conditions, timelines, and deliverables associated with 
receiving TDT funding from Seminole County. A funding process can take several months or more so please 
plan accordingly. This application is for Florida Main Street District(s) located in Seminole County seeking TDT 
funds for their external marketing (over 75 mile radius) efforts.
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Florida Main Street 
District TDT Grant 

Application 
 

Main Street District Name Sanford Main Street, Inc. 
Address 230 E 1st St  
City Sanford 
State FL 
Zip Code 32771 
Contact Person Name Christina Hollerbach 
Contact Person Title President 
Contact Phone Number 407-417-7750 
Main Street District Website www.sanfordmainstreet.com 
Do any employees of your 
organization work in any 
capacity for Seminole County 
government? 
(Any unresolved conflict of 
interest or conflict not 
reported in advance may 
result in termination of 
funding). 

No 

Is this a non-profit 
organization? 

Yes, organized as a 501(c)6 

Tax Code Status 501(c)6 
Is this organization tax 
exempt? 

Yes 

What is your Federal ID# as 
it 
appears on Form W-9? 

59-3191854 

What are your target 
audiences? 

Target audiences primarily include FL and GA residents as 
well 
as individuals traveling into Sanford via the airlines serviced 
by Orlando Sanford International Airport and the Amtrak 
Auto Train 

How do you intend to 
provide a valid estimated 
count of attendance and 
room nights at 
Main Street District’s events? 

Combination of web traffic data, guest and visitor surveys, 
hotel surveys and ticket sale information as applicable. 
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Total amount of grant funding 
being requested from the 
County TDT for this Main 
Street District 

$50,000 

Intended Use of Funds 
Note: Please remember 
to 

Promotion, marketing and programing expenses and paid 
advertising intended to reach beyond Seminole, Orange, 
Volusia 

 
attach itemized 
expenditures to be funded 
by this grant. If funding is for 
advertising, detail the media 
and/or publication(s), which 
will be used. Attach a 
complete pro forma budget 
for the event including a 
listing of all anticipated 
funding sources and 
expenditures. Will you be 
partnering for promotion 
with 
other local agency or group? 

and Osceola Counties with the potential to drive overnight 
visitation. 

 
Media to be used includes, broadcast, web and regional 
print and distribution of promotional pieces. 

List all other actual 
city/county/state/federal 
funding sources for this 
Main Street District 
including any city/county 
funding. 

 
NOTE: Failure to disclose 
other funding sources may 
result in denying future TDT 
funding of 
events. 

Anticipated funding for the 2022-2023 budget year from 
the City of Sanford and CRA should not exceed $125000 

List all other non- 
governmental 
contributors, sponsors, 
and sources of funding 
for this Main Street District 
other than government 
funding provided above 
and the TDT from 
Seminole County. 

 
NOTE: Failure to disclose 
other funding sources may 
result in denying future TDT 

Local business owners 
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funding of 
events. 

What additional sources of 
funding have you sought or 
do you intend to seek outside 
of those listed above? 
NOTE: Failure to disclose 
other funding sources may 
result in denying future TDT 
funding of 
events. 

Recognized beneficiary of net proceeds from Jingle Jams 
annual event 

List past Florida TDT 
funding (to include each 
year with Florida County, 
amount requested, 
amount granted, 
amount spent, and purpose). 

Not applicable 

In this space, please give 
other details on your Main 
Street 

Promotion of Sanford Main Street will drive additional 
business to Sanford thereby increasing the total spend at 
local 

 
District that would add 
additional economic impact 
in Seminole County. 

businesses improving their real estate valuations (and 
corresponding tax basis), gainful employment of additional 
residents and better visibility of Seminole County and what 
it 
offers. 

What are your marketing, 
media, and advertising 
plans (local, regional, 
national, and/or 
international)? Will you be 
partnering for marketing, 
media, and advertising with 
another local agency or 
group? 

Plans to include local, regional and national marketing, 
media and advertising. Some international advertising to 
the extent materials are included and/or considered by 
the international airlines serviced by Orlando Sanford 
International Airport. 

 
Target audiences primarily include FL and GA residents 
as well as individuals traveling into Sanford via the airlines 
serviced by 
Orlando Sanford International Airport 

Tourist Development Tax 
Request 

$50,000 

Contributors, sponsors and 
other funding sources 

City of Sanford $ 100,000 
Private Industry Support $ 40,000 
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(include in-kind) 
 
NOTE: Failure to disclose 
other funding may result in 
denying future TDT funding 
of events. 

Signature Event $ 65,000 
Seminole County TDT Grant $ 50,000 
Advertising $ 110,350 

 $ 
 $ 

Total Contributor/Sponsor 
Funds 

$275,000 (including $50,000 TDT grant); 
$225,000 (excluding TDT grant) 

Other income sources (i.e. 
registration fees, ticket sales, 
concessions, vendor sales) 

Membership Dues $1,800 
Event Sponsors $103,000 
Annual Donors $17,200 
Grants $3,000 
 $ 
 $ 
 $ 

Total Other Income $ 0 
Total Income $275,000 (including TDT grant); 

$225,000 (excluding TDT grant) 
Please list ALL Main Street 
District expenses and 
indicate which items will 
utilize TDT funds 

Salary and Payroll cost $ 74,000 
General & Admin $ 6,5000 
Advertising & Public 
Relations 

$ 145,000 

Contingencies $ 7,500 
Reserves $ 15,000 
Signature Event $ 58,000 

  
Total Expense $ 247,050 
Certifications (Pulled from Orange County TDT Grants) 

 
I have reviewed this GRANT APPLICATION hereby submitted to Seminole County. I am in full 
agreement with the information contained in this application and its attachments as accurate and 
complete. I further acknowledge my understanding that Seminole County in making a grant for special 
promotions or other purposes does not assume any liability or responsibility for the ultimate financial 
profitability of the Main Street District for which the grant is awarded. The County, unless otherwise 
specifically stated, is only a financial contributor to the Main Street District and not a promoter or co-
sponsor, and will not guarantee or be responsible or liable for any debts or financial liability incurred. All 
third parties are hereby put on notice that the County will not be responsible for payment of any costs or 
debts for the Main Street District that are not paid by the grant applicant. 

 
I understand the above guidelines and agree to comply with them. I understand full receipt of grant 
funding is based upon the organization's compliance with all regulations. 

Authorized Agent: Christina Hollerbach 
Title: President of Sanford Main Street 

Board of Directors Authorized Agent 

Signature: 

 

 
 

Date: 08/11/2022 
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Additional Information and Clarification 

Grant Impact, Support & Bidding: 

1. Main Street District applicants may be required to give a presentation to Tourist Development Council at a 
regularly scheduled Seminole County TDC meeting and also may be required to present to the Seminole 
County BOCC as well. 

2. The Main Street District applicant is required to list other financial support in addition to the requested TDT 
grant. Main Street District(s) that bring higher levels of partnership funding to leverage any TDT funding 
better meet the goals for TDT funding and may be more favorably evaluated than Main Street District(s) that 
do not. 

The following requirements must be met in order to disburse funds: 

1) The Grantee will expend funds in accordance with allowable expense items as indicated in the 
funding agreement: The use of Florida TDT is governed by Section 125.0104 of the Florida Statutes. 

Allowable Expenses (Outside of a 75 mile radius): 

a. External Promotion, marketing & programming 

b. External Paid advertising & media buys 

c. Acquisition of agency to execute the external (Outside of 75 mile radius) marketing campaign 

2) A successful grantee will be funded for and must demonstrate the proven payment of invoices 
that meet the allowable expenses in the funding agreement. 

Proof of payment includes: 

a) A copy of the invoice billed and paid by the Grantee and the accompanying Key Performance 
Indicators of the marketing acquisition 
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JULY 31, 2023

July 31, 2023 June 30, 2023

CASH

FW Share 0825 5                       5                      

FW New Opp Acct 4938 184,293            150,482           

FW Payroll Acct 9869 172,870            2,709               

FW ACH/Grow Checking 1344 5,918                86,555             

FW Savings 9969 3,331,990         3,580,193        

Balance in Banks 3,695,077         3,819,944        

Donor/grantor/mgmt restricted funds (2,476,337)        (2,476,337)       

Balance owed on Line of Credit -                    -                   

Accounts Payable (165,611)           (71,455)            

Other Short-Term Liabilities (12,477)             (42,466)            

(taxes, vendors, payroll-related)

Unrestricted Cash Balance 1,040,652         1,229,686        

Long Term Savings/Investment

Board restricted general reserve 75,000              75,000             

Provision for Winter Reserve 150,000            150,000           

Zoo Investment Reserve 400,000            400,000           

Change In Investment Value (48,631)             (56,830)            

576,369            568,170           

Long Term Debt Balance Balance Monthly Payment

Seminole Aerial Adventures 102,763            107,949           5,640                 

Education Vehicle Loans (2) 3,513                4,843               1,350                 

Real Estate Loan 315,032            320,249           6,596                 

WMD A/C Loan (99)                    (99)                   1,240                 

421,208            432,943           14,826               
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JULY 31, 2023

Jul-23 Jun-23 M-O-M % 
Unaudited Actuals Unaudited Actuals Apr/Mar Change

Revenues
Annual passholders 64,465$                 64,788$                (323)$            0%

Gate 249,708$               258,360$              (8,652)$         ‐3%

Group sales 18,351$                 20,308$                (1,957)$         ‐10%

Concessions 24,645$                 28,428$                (3,784)$         ‐13%

Gift shop 51,926$                 56,612$                (4,687)$         ‐8%

Government suppoTDC & Grants-State (1,183)$                  22,258$                (23,441)$       ‐105%

Education 65,376$                 65,180$                196$             0%

WMD net rental 7,351$                   4,446$                  2,905$          65%

Public support Donations, grants-non gov, 13,929$                 33,652$                (19,722)$       ‐59%

Net event revenues 4,100$                   1,735$                  2,365$          136%

Zipline 11,325$                 11,536$                (211)$            ‐2%

Train/Carousel 14,607$                 17,385$                (2,778)$         ‐16%

Other revenues 32,311$                 160,545$              (128,234)$     ‐80%

Total revenues 556,910$               745,234$              (188,323)$     ‐25%

Operating expenses
Payroll 331,686$               335,244$              (3,557)$         ‐1%

Animal care 24,725$                 32,087$                (7,362)$         ‐23%

Facilities repair and maintenance 47,197$                 22,056$                25,141$        114%

Advertising 3,441$                   13,210$                (9,770)$         ‐74%

Insurance 65,703$                 53,911$                11,792$        22%

Utilities 20,026$                 22,655$                (2,629)$         ‐12%

Professional fees 10,730$                 8,023$                  2,708$          34%

Employee expenses 3,756$                   9,553$                  (5,797)$         ‐61%

Office expenses/website/credit card fees 9,796$                   8,027$                  1,769$          22%

Project Expenses  20,200$                 7,397$                  12,803$        173%

Printing 215$                      -$                      215$             #DIV/0!

Supplies 11,073$                 9,979$                  1,094$          11%

Other operating expenses 15,023$                 164,801$              (149,778)$     ‐91%

Total operating expenses 563,572$               686,942$              (123,371)$     ‐18%

Net operating income before depreciation (6,662)$                  58,291$                (64,953)$       ‐111%

Depreciation (54,167)$                (54,167)$               -$              0%

Unrealized Gain/Loss 8,625$                   11,259$                (2,634)$         ‐23%

Total COGS (16,884)$                (10,710)$               (6,174)$         58%

Net Income (69,087)$                4,674$                  (73,761)$       ‐1578%
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JULY 31, 2023

Jul-23 Jul-22 Y-O-Y % 
Unaudited Actuals Unaudited Actuals 2023/2022 Change

Revenues
Annual passholders 64,465$                  59,667$                 4,798$           8%

Gate 249,708$                297,756$               (48,048)$        ‐16%

Group sales 18,351$                  26,532$                 (8,180)$          ‐31%

Concessions 24,645$                  12,582$                 12,063$         96%

Gift shop 51,926$                  61,451$                 (9,525)$          ‐16%

Government suppo TDC & Grants-State (1,183)$                   -$                       (1,183)$          0%

Education 65,376$                  51,391$                 13,985$         27%

WMD net rental 7,351$                    4,915$                   2,436$           50%

Public support Donations, grants-non gov, 13,929$                  117,636$               (103,707)$      ‐88%

Net event revenues 4,100$                    2,523$                   1,577$           62%

Zipline 11,325$                  14,408$                 (3,084)$          ‐21%

Train/Carousel 14,607$                  (21)$                       14,627$         0%

Other revenues 32,311                    29,457$                 2,854$           10%

Total revenues 556,910$                678,298                 (121,387)$      ‐18%

Operating expenses
Payroll 331,686$                174,052$               157,635$       91%

Animal care 24,725$                  19,078$                 5,647$           30%

Facilities repair and maintenance 47,197$                  18,521$                 28,676$         155%

Advertising 3,441$                    5,125$                   (1,684)$          ‐33%

Insurance 65,703$                  54,457$                 11,247$         21%

Utilities 20,026$                  18,104$                 1,922$           11%

Professional fees 10,730$                  6,550$                   4,180$           64%

Employee expenses 3,756$                    2,906$                   850$              29%

Office expenses/website/credit card fees 9,796$                    26,125$                 (16,329)$        ‐63%

Project Expenses  20,200$                  -$                       20,200$         
Printing 215$                       56$                        159$              281%

Supplies 11,073$                  10,833$                 240$              2%

Other operating expenses 15,023$                  22,988                   (7,965)$          ‐35%

Total operating expenses 563,572$                358,795$               204,777$       57%

Net operating income (6,662)$                   319,502$               (326,164)$      ‐102%

Depreciation (54,167)$                 (54,167)$                -$               0%

Unrealized Gain/Loss 8,625$                    19,419$                 (10,794)$        ‐56%

Total COGS (16,884)$                 (13,283)$                (3,600)$          27%

Net Income (69,087)$                 271,471$               (340,558)$      ‐125%
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JULY 31, 2023

Jul-23 Jul-23 Actual to Actual to
Unaudited Actuals Budget Budget Budget %

Revenues
Annual passholders 64,465$                  65,845$                 (1,380)$      98%

Gate 249,708$                313,586$               (63,878)$    80%

Group sales 18,351$                  21,250$                 (2,899)$      86%

Concessions 24,645$                  14,901$                 9,743$       165%

Gift shop 51,926$                  59,683$                 (7,758)$      87%

Government support (1,183)$                   65,700$                 (66,883)$    ‐2%

Education 65,376$                  51,560$                 13,816$     127%

WMD net rental 7,351$                    10,200$                 (2,849)$      72%

Public support 13,929$                  3,333$                   10,596$     418%

Net event revenues 4,100$                    3,500$                   600$          117%

Zipline 11,325$                  14,840$                 (3,516)$      76%

Train/Carousel 14,607$                  38,000$                 (23,393)$    38%

Other revenues 32,311$                  36,660$                 (4,349)$      88%

Total revenues 556,910$                699,060$               (142,150)$  80%

Operating expenses
Payroll 331,686$                379,250$               (47,563)$    87%

Animal care 24,725$                  29,868$                 (5,143)$      83%

Facilities repair and maintenance 47,197$                  33,317$                 13,880$     142%

Advertising 3,441$                    7,289$                   (3,848)$      47%

Insurance 65,703$                  85,898$                 (20,194)$    76%

Utilities 20,026$                  18,591$                 1,435$       108%

Professional fees 10,730$                  11,800$                 (1,070)$      91%

Employee expenses 3,756$                    7,769$                   (4,013)$      48%

Office expenses/website/credit card fees 9,796$                    21,870$                 (12,074)$    45%

Project Expenses  20,200$                  -$                       20,200$     
Printing 215$                       1,117$                   (902)$         19%

Supplies 11,073$                  9,428$                   1,645$       117%

Other operating expenses 15,023$                  36,467$                 (21,444)$    41%

-$                        
Total operating expenses 563,572$                642,664$               (79,093)$    88%

Net operating income before depreciation (6,662)$                   56,395$                 (63,057)$    ‐12%

Depreciation (54,167)$                 (54,167)$                -$           0%

Unrealized Gain/Loss 8,625$                    -$                       8,625$       
Total COGS (16,884)$                 (25,208)$                8,325$       ‐33%

Net Income (69,087)$                 (22,980)$                (46,107)$    301%
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JULY 31, 2023

Jul-23 Jul-23 Actual to Actual to
Unaudited Actuals YTD Budget YTD Budget Budget %

Revenues
Annual passholders 64,465$                        65,845$                 (1,380)$         98%

Gate 249,708$                      313,586$               (63,878)$       80%

Group sales 18,351$                        21,250$                 (2,899)$         86%

Concessions 24,645$                        14,901$                 9,743$          165%

Gift shop 51,926$                        59,683$                 (7,758)$         87%

Government suppoTDC & Grants-State (1,183)$                         65,700$                 (66,883)$       ‐2%

Education 65,376$                        51,560$                 13,816$        127%

WMD net rental 7,351$                          10,200$                 (2,849)$         72%

Public support Donations, grants-non gov, 13,929$                        3,333$                   10,596$        418%

Net event revenues 4,100$                          3,500$                   600$             117%

Zipline 11,325$                        14,840$                 (3,516)$         76%

Train/Carousel 14,607$                        38,000$                 (23,393)$       38%

Other revenues 32,311$                        36,660$                 (4,349)$         88%

Total revenues 556,910$                      699,060$               (142,150)$     80%

Operating expenses
Payroll 331,686$                      379,250$               (47,563)$       87%

Animal care 24,725$                        29,868$                 (5,143)$         83%

Facilities repair and maintenance 47,197$                        33,317$                 13,880$        142%

Advertising 3,441$                          7,289$                   (3,848)$         47%

Insurance 65,703$                        85,898$                 (20,194)$       76%

Utilities 20,026$                        18,591$                 1,435$          108%

Professional fees 10,730$                        11,800$                 (1,070)$         91%

Employee expenses 3,756$                          7,769$                   (4,013)$         48%

Office expenses/website/credit card fees 9,796$                          21,870$                 (12,074)$       45%

Project Expenses 20,200$                        -$                      20,200$        
Printing 215$                             1,117$                   (902)$            19%

Supplies 11,073$                        9,428$                   1,645$          117%

Other operating expenses 15,023$                        36,467$                 (21,444)$       41%

Total operating expenses 563,572$                      642,664$               (79,093)$       88%

Net operating income before depreciation (6,662)$                         56,395$                 (63,057)$       ‐12%

Depreciation (54,167)$                       (54,167)$                -$              0%

Unrealized Gain/Loss 8,625$                          -$                      8,625$          
Total COGS (16,884)$                       (25,208)$                8,325$          

Net Income (69,087)$                       (22,980)$                (46,107)$       301%
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July 23

OPERATING ACTIVITIES

Net Income -70,219.26

Adjustments to reconcile Net Income

to net cash provided by operations:

      1210 Accounts Receivable:Accounts Rec-General 608.79 

      1700 Prepaid Expenses 40.38 

      1710 Prepaid Expenses:Prepaid-Workers Comp -1,991.95 

      1720 Prepaid Expenses:Prepaid-Insurance -45,172.63 

      1730 Prepaid Expenses:Prepaid-Other -6,021.24 

      2010 Accounts Payable:Trade Accounts Payable 74,104.09 

      2015 Chase Ink Business Card-4575 6,684.20 

      2016 Fairwinds Credit Card 884.58 

      2030 Accrued Expense -11,310.40 

      2050 FL Sales Taxes Payable -302.70 

      2210 Employee Deductions Payable:Group Ins Deductions -617.73 

      2250 Employee Deductions Payable:Other Deductions -106.75 

      2410 Reserved Funds:Keeper Conf. Fund 121.47 

      2430 Reserved Funds:Employee Benefit Fund 25.00 

      2500 Deferred Membership Fees -13,840.86 

      2550 Deferred Revenue -49,828.92 

      2700 Gift Certificates -713.52 

Net cash provided by Operating Activities -117,657.45

INVESTING ACTIVITIES

   1890 Accumulated Depreciation 54,167.00 

Net cash provided by investing activities $        54,167.00 

FINANCING ACTIVITIES

   2850 Note Payable -5,186.94 

   2851 Education Vehicle Loan -1 9952 -663.32 

   2852 Education Vehicle Loan - 2 9994 -667.25 

   2900 Long Term Bank Loan -5,217.23 

Net cash provided by Financing Activities -11,734.74

Net cash increase for period -75,225.19

Cash at beginning of period 4,623,864.98 

Cash at end of period $   4,548,639.79 
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www.centralfloridazoo.org

June TDC Report
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Upcoming Events

Sunset at the Zoo (August – September)
• 4th Friday of the Month
• 5 pm to 8 pm

Zoo Boo Bash – October 14th, 15th, 21st, 22nd, 28th, and 29th

Asian Lantern Festival – November 17th – January 14th
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Thank You
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Seminole CVB August 2023 TDC Presentation
105



106



Search Term Updates June 2023
Top 5 Non-Branded Search Terms by Growth 
(Do Orlando North)

• where is seminole county (+34)
• orlando lake mary (+22)
• brunch winter springs (+19)
• upcoming halloween events (+16)
• lake mary orlando florida (+10)

Top 5 Non-Branded Search Terms by Volume 
(Do Orlando North)

• westmonte park
• oviedo mall carnival
• asian lantern festival orlando
• seminole orlando
• winter springs civic center

Top 5 Non-Branded Search Terms by Growth
(Play Orlando North)

• uaa tennis (+7)

• baseball games in orlando (+6)

• eastmont park (+5)

• candyland skatepark (+4)

• lake mary sports complex (+4)

Top 5 Non-Branded Search Terms by Volume
(Play Orlando North)

• boombah sports complex

• central winds park

• sanlando park

• lake monroe fl

• westmonte park
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Creator Spotlight
Spin the Globe 
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Q2 Giveaway Results
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New Play Orlando North Website
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