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A
ORLANDONORTH
SEMINOLE COUNTY

Tourist Development Council
Meeting Agenda
November 18, 2021
Hilton Orlando/Altamonte Springs

l. Call to Order Chair Frank Cirrincione
Pledge of Allegiance followed by Moment of Silence

Il. Welcome and Introductions

M. Approval of April 2021 TDC Minutes*

V. Orlando North Tourism Updates

a. Administration Gui Cunha
b. Leisure Tourism Karen Aplin
c. Sports Tourism Danny Trosset

VL. Central Florida Zoo Update Dino Ferri

VII. evok Advertising Update Allison Braunstein

VIII. Old Business Chair Frank Cirrincione

IX. New Business

X. Adjourn

Next Meeting
Thursday, January 20, 2022
Seminole County Services Building Room 3024
1101 East First Street, Sanford, FL 32771

* These items need formal action by the TDC.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN
RESOURCES DEPARTMENT, ADA COORDINATOR 48 HOURS IN ADVANCE OF THE MEETING AT 407-665-7941.

PURSUANT TO FLORIDA LAW, THE PUBLIC HAS THE RIGHT TO BE HEARD ON ALL PROPOSITIONS. PUBLIC COMMENT TIME ON PROPOSITIONS
SHALL BE THREE (3) MINUTES FOR INDIVIDUALS AND SIX (6) MINUTES FOR GROUP REPRESENTATIVES. PROPER DECORUM WILL BE
OBSERVED.



TOURIST DEVELOPMENT COUNCIL MEETING
THURSDAY, AUGUST 19, 2021

Tourist Development Council meeting called to order by Chairman Frank Cirrincione at 3:01 PM
A quorum was established

In Attendance:
Chairman Frank Cirrincione, General Manager Hilton/Orlando Altamonte Springs
Elizabeth Brown, President, TBI US Operations Inc./OSI Inc. (SFB)
Commissioner Lee Constantine, Seminole County Board of County Commissioners, District 3
Rick Donohue, General Manager, Embassy Suites Orlando North
Jamie Ross, General Manager, Residence Inn Orlando Lake Mary
Mary Sue Weinaug, Owner, Wekiva Island
Commissioner Patrick Austin, City of Sanford
Brenda Urias-Manager, Travel Marketing Programs, AAA

Excused:
Commissioner Sarah Reece, City of Altamonte Springs CALNO Representative

Pledge of Allegiance and Moment of Silence

Approval of April 15, 2021 TDC Meeting Minutes
Motion: Brenda Urias with minor change added*
Second: Commissioner Patrick Austin

Vote: unanimous

*change added to reflect Brenda Urias’ absence during the April TDC

Sanford Main Street Grant Application Presentation
Christina Hollerbach-President
e Consolidation of several of Sanford’s private business entities into one message
e Visitor guide production
e Events/Activities
0 Small Business Saturday
0 Christmasin July
0 Paint the City Purple
e Discussed funding



e Upcoming Events
e lJingle Jam in December

Comment by Gui Cunha- Administrator

A Main Street designation usually takes a year or longer to obtain. Part of our Main Street grant
application is investment from municipalities and private businesses. It is a partnership with various
revenue streams. All TDC dollars will go towards marketing efforts in attracting visitors to Seminole
County.

Question: Frank Cirrincione: Will there ever be a time when you are self-supporting?
Answer: Christina Hollerbach: Yes. We will always look for grants that will be available, but we will
become self-supporting.

Motion to Approve Sanford Main Street Grant for $50,000:
Commissioner Patrick Austin

Second: Rick Donahue

Vote: Unanimous

Tourism Update
Leisure and Administration
Gui Cunha- Administrator
e Continuing NIL student-athlete deals
e Content shoots
e (CVent destination welcome letter
Florida Governor’s Conference
Growing Play Orlando North social
e Giveaways promotions

Sports Update
Danny Trosset-Sports Tourism Director
Event update
e Perfect Game update
e Discussion about annual funding agreement for next fiscal
e Thanked Leisure Services staff for efforts in June and July
o Updated numbers for June and July at November TDC meeting
e Upcoming events
e  FIFA site visit for World Cup 2026
e Connect Sports 2021 Conference

Question: Brenda Urias: Do we have record numbers this year because we are open versus other
counties/states, or because we already had those tournaments scheduled?

Answer: Danny Trosset: The record numbers are due to the volume of events on the schedule,
especially with PG having been added.



Question: Frank Cirrincione: Moving forward are we going to amend expectations for PG since their
actual numbers of room nights fell short of their projected/guaranteed room nights?

And were the lower numbers due to COVID?

Answer: Danny Trosset: We always vet events when they underperform and are always looking for new
ones. PG has seen cancellations due to the pandemic.

Gui Cunha: We will be in discussion with PG next month regarding their short fall and how to mitigate
that.

Question: Rick Donahue: First off, | want to congratulate the team for all the efforts during these hectic
times. On a side note, why are games being played without the use of our state-of-the-art scoreboards?
Answer: Danny Trosset: Our scoreboards are functional. The use of the scoreboards relies on the event
organizer’s decision.

Occupancy Update

Gui Cunha-Administrator
e Historic June numbers-highest collection ever for Seminole County
e StrongJuly
e Cautious on August

Question: Brenda Urias: Have we had any cancelations in sports due to Delta Variant?
Answer: Danny Trosset: No cancelations

Question: Frank Cirrincione: Are we seeing slow-downs for corporate travel?
Answer: Gui Cunha: We are hearing of cancellations from our hoteliers but we wont have an accurate
view until mid-September when the August STR report is released.

Central Florida Zoo Update
Dino Ferri-CEO
e Made goal of $2.5 million dollars
e Annual pass holder update
e New ticketing system
e New concessioner-Graze-will offer vegetarian options
e Upcoming events
e Adult Sunset at the Zoo
e Family Sunset at the Zoo
e Brews Around the Zoo
e Zoo Boo Bash
e Asian Lantern Festival-November through January

Evok Update
Allison Braunstein-Account Executive
e Social updates
e Positive number for both DON and PON
e Image extensions through Google
e Airport Installations going-up in the new terminal area



Old Business
e None

New Business
e Next meeting on November 18, 2021 at the Hilton Orlando North/ Altamonte Springs
e BCC sent letter of support to FIFA regarding World Cup 2026
e American Recovery dollars-should have some money headed to local hoteliers

Meeting adjourned 4:18 PM



Seminole County, Florida
TOURIST DEVELOPMENT TAX

Fiscal Year 2020/21 Revenue Report

HISTORY CURRENT FISCAL YEAR COMPARISON
FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 20/21 vs FY 19/20
| Month Over Month
Monthly Total Total Total Total ‘ Total Total Total Original 2 Cents Total oY|11t_D %“’,eerr Yg;t /
Collections Collections Collections Collections Collections Collections Collections Collections 3 Cents Collections Change In Collection
October 304,877 345,553 300,862 428,948 421,671 434,438 426,810 164,943 109,962 274,906 274,906 -35.6%
November 299,750 326,885 393,635 436,732 524,762 436,992 550,273 146,455 97,637 244,092 244,091 -55.6%
December 318,536 369,173 392,605 396,424 472,255 476,548 482,643 120,778 80,519 201,297 201,297 -58.3%
January 360,507 408,691 433,835 456,915 567,724 555,919 548,293 192,242 128,162 320,404 320,404 -41.6%
February 429,247 483,661 516,610 497,136 558,093 569,125 585,371 203,032 135,355 338,387 338,387 -42.2%
March 462,593 509,149 552,988 572,832 625,272 654,013 324,781 236,020 157,346 393,366 393,367 21.1%
April 364,161 404,355 407,783 461,492 497,187 520,483 197,530 243,556 162,370 405,926 405,927 105.5%
May 320,090 401,954 395,282 432,965 440,873 462,655 145,826 244,093 162,728 406,821 406,822 179.0%
June 325,397 382,227 395,373 399,489 467,655 474,337 232,610 304,357 202,905 507,262 507,262 118.1%
July 316,960 375,695 370,960 383,585 444,707 483,878 257,661 324,743 216,495 541,239 541,239 110.1%
August 300,955 324,474 339,798 333,761 391,058 401,322 230,144 238,799 159,199 397,999 397,999 72.9%
September 271,010 313,288 343,950 475,615 386,395 373,474 231,559 215,472 143,648 359,119 359,120 55.1%
Total 4,074,084 4,645,106 4,843,681 5,275,894 5,797,652 5,843,184 4,213,500 | 2,634,490 | 1,756,327 | 4,390,817 4,390,820 260.5%
11.40% 14.02% 4.27% 8.92% 9.89% 0.79% -27.89% |Budgeted Revenue
% Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from 2,010,000 1,340,000 3,350,000
Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year
Estimated Revenue
2,183,682 1,455,788 3,639,470
% Change From PY 4.21%
Revenue Per Penny 814,817 929,021.24 968,736.20 1,055,178.80 1,159,530.40 1,168,636.78 842,700 878,163
Tourist Development Tax Monthly Trend FY 19/20 Revenue
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Tourism Leisure Update
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Sports Complex Fiscal Year Recap

Sports Complex Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact
‘15/°16 27 1,523 74,458 6,437 $13,174,148
‘16/°17 55 3,493 132,021 11,570 $18,900,000
'17/'18 64 3,086 146,019 17,093 $21,820,116
‘18/'19 57 3,149 147,854 23,670 $25,349,765
19/°20 43 1,811 82,658 17,329 $16,046,471
20/°21 54 3,304 125,485 27,160 $31,145,048

Total 300 16,366 708,495 103,259 $126,435,548
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October-September FY ‘20/°21 Actuals

Month
October
November
December
January
February
March
April
May
June
July
August
September

Total

# of Events

92}

v A~ OO 0 U1 A B B W W W

54

Room Nights
2,677
1,990
3,093
2,270
1,619
1,216
1,238
2,245
2,500
6,522

579
1,211
27,160

Eco Impact
$2,625,643
$1,789,938
$1,728,523
$2,165,092
$1,630,365
$1,432,104
$1,251,392
$3,539,881
$3,475,848
$8,655,288
$892,923
$1,958,051
$31,145,048

Sports Tourism Update — Sports Complex

Monthly Projections

# of Room

Month Events Nights Eco Impact
December 3 2,190 $2,062,870
January 4 4,268 $3,383,514
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Fiscal Year

‘16/'17
'17/°18
‘18/°19
19/°20
20/°21

Total

Other Venues Fiscal Year Recap

All Other Venues Actuals

# of Events
8

48

53

40

50

199

Teams
265

1,939
1,955
1,626
1,882

7,667

Visitors
11,338

83,848
90,270
78,090
92,023

355,569

Room Nights

954

17,163
17,071
14,668
17,152

67,008

Eco Impact
$1,405,465

$16,585,948
$12,200,099
$16,138,484
$14,032,180

$60,362,176
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Sports Tourism — All Other Venues

October-September FY ‘20/°21 Actuals
Month # of Events Room Nights Eco Impact

October 6 2,374 $2,181,680
November 3 1,122 $971,584
December 4 1,222 $960,554
January 5 4,401 $3,895,833
February 4 813 $616,459
March 5 881 $670,387
April 6 1,711 $1,111,162
May 6 2,457 $1,697,530
T 0 0 0 Month E# of Rf)om Eco Impact
August 2 206 $469 746 vents | Nights
T — 3 959 $843 965 December 2 1,300 $857,742
January 7 4,876 $6,034,219

Total 50 17,152 $14,032,180



Fiscal Year Comparison

Location # of Events Teams Visitors Room Nights Eco Impact
Sports Complex 54 3,304 125,485 27,160 $31,145,048
All Other Venues 50 1,882 92,023 17,152 $14,032,180
Total 104 5,186 217,508 44,312 $45,177,228

FY ’21/°22 Projections

Location # of Events Teams Visitors Room Nights Eco Impact
Sports Complex 55 3,882 147,340 46,178 $38,784,374
All Other Venues 46 2,005 95,906 18,879 $17,224,343

Total 101 5,887 243,246 65,057 $56,008,717
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2021 Perfect Game Impact

Actuals

Month # of Events Teams Visitors Room Nights Eco Impact

January 1 30 2,019 420 $328,774
February 2 137 5,206 974 $1,221,390
March 1 134 5,092 724 $1,059,288
April 3 129 5,069 1,053 $1,091,040
May 3 209 8,882 1,528 $2,997,070
June 8 316 12,008 2,500 $3,475,848
July 6 437 16,606 6,522 $8,655,288

August 2 72 2,998 464 $724,952
September 3 169 6,422 656 $1,423,502
Total 26 1,633 64,302 14,841 $20,977,155

Projections

October 3 208 9,776 2,354 $1,786,560

November 1 68 3,196 490 $586,978
December 2 146 6,862 1,840 $1,021,005
Total 6 422 19,834 4,684 $3,394,543
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TDC Funding Analysis

Fiscal Year

’15/°16
‘16/'17
17/°18
’18/°19
19/'20
'20/°21

Total

# of Events

43
57
53
75
67
82
377

Approved Spend

$315,351.32
$297,749.49
$348,644.76
$501,069.00
$556,965.00
$808,591.00

$2,828,370.57

Total Spent
$164,108.24
$177,047.56
$282,761.77
$398,839.91
$300,278.08
$484,470.37

$1,807,505.93

Room Nights Cost Per Room Night

17,662

20,210

29,830

39,458

30,085

42,798
180,043

$9.29
$8.76
$9.47
$10.10
$9.98
$11.31
$10.04
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Seminole County Sports Tourism Fiscal Year Recap

All Venues Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact
‘16/°17 63 3,758 143,359 12,524 $20,305,465
'17/'18 112 5,025 229,867 34,256 $38,406,064
‘18/'19 110 5,104 238,124 40,741 $37,549,864
19/°20 83 3,437 160,748 31,997 $32,184,955
20/'21 104 5,186 217,508 44,312 $45,177,228

Total 472 22,510 989,606 163,830 $173,623,576



Upcoming Events

Organization

CFYFL
USSSA Fastpitch

Perfect Game, Inc
ECNL

NFHCA

Event

AYF Southeast Regional
States

East Christmas Bash
ECNL Girls/Boys

NFHCA Field Hockey

Date

November 20-21, 2021
December 4-5, 2021

December 17-22, 2021

January 7-9, 2022
January 21-23, 2022

January 14-16, 2022

Location

BOOMBAH Sports Complex
Soldiers Creek/Softball

BOOMBAH Sports Complex

Seminole Soccer Complex/
Sylvan Lake Park

BOOMBAH Sports Complex

Teams

60

80

72

176
168

90

Visitors

3,420
2,708

3,384

13,172
12,296

4,200

oom
Nights

800
800

1,037

2,800
2,400

1,500

Eco Impact

$630,750
$543,162
$1,021,005

$2,559,678
$2,043,013

$2,000,000
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Hotel STR Report

Occupancy ADR Rev PAR
(%) (YOY) ($) (YOY) (S) (YOY)
July 76.6 (58.1) 101.05 (28.7) 77.42 (103.4)
G 66.1 86.12 56.91
August 59.6 (35) 88.93 (20.4) 52.96 (62.7)
Forecast 57.3 81.41 46.68
September 56.9 (26.7) 88.39 (19) 50.32 (50.8)

Forecast 56.7 83.26 47.17
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Tourism Update

Occ % ADR RevPAR Percent Change from July 2020

Room Room Room

2021 2020 2021 2020 2021 2020 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 67.6 48.3 95.41 75.22 64.50 36.30 40.1 26.8 7.7 84.4 3.8 45.4
Flagler County, FL 76.3 58.0f 191.25 171.12 146.01 99.29 31.6 11.8 47.1 52.2 3.5 36.2
Orange County, FL 78.0 29.4| 140.68 94.96 109.69 27.90| 165.4 48.1 293.2 423.8 33.2 253.6
Osceola County, FL 66.8 23.2| 109.95 71.22 73.47 16.54| 187.8 54.4 344.3 358.8 3.3 197.2
Polk County, FL 70.1 48.3| 109.53 81.32 76.75 39.29 45.0 34.7 95.3 97.2 0.9 46.4
Volusia County, FL 80.2 57.4| 171.87 119.64 137.85 68.69 39.7 43.6 100.7 105.6 2.4 43.1

Current Month - August 2021 vs August 2020

Occ % ADR RevPAR Percent Change from August 2020

Room Room Room

2021 2020 2021 2020 2021 2020 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 65.2 52.8| 106.85 81.06 69.72 42.84 23.5 31.8 62.8 65.8 1.9 25.8
Flagler County, FL 57.5 48.0| 166.87 143.46 96.01 68.85 19.9 16.3 39.5 44.4 3.5 24.1
Orange County, FL 52.6 28.9| 120.16 88.08 63.18 25.44 82.0 36.4 148.3 216.8 27.6 132.2
Osceola County, FL 47.8 23.2 92.08 66.96 43.99 15.51 106.3 375 183.6 221.7 13.4 1340
Polk County, FL 61.7 47.7 96.21 74.12 59.41 35.35 29.5 29.8 68.1 68.1 0.0 29.5
Volusia County, FL 58.6 50.8| 139.86 106.76 81.89 54.26 15.2 31.0 50.9 53.6 1.7 17.2




Tourism Update

Current Month - September 2021 vs September 2020

Occ % ADR RevPAR Percent Change from September 2020

Room Room Room

2021 2020 2021 2020 2021 2020 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 59.3 46.3| 138.71 78.88 82.22 36.55 27.9 75.8 125.0 129.2 1.9 30.3
Flagler County, FL 48.1 45.2| 142.76 122.38 68.66 55.33 6.4 16.6 24.1 28.5 3.5 10.1
Orange County, FL 50.3 32.0/ 120.22 88.30 60.46 28.25 57.2 36.1 114.0 177.1 29.5 1035
Osceola County, FL 41.4 24.1 85.90 68.45 35.59 16.52 71.7 25.5 1154 160.3 20.8 107.4
Polk County, FL 60.5 48.9 92.68 74.53 56.08 36.44 23.8 24.3 53.9 51.7 -1.4 22.0
Volusia County, FL 50.2 48.7| 120.85 103.56 60.71 50.47 3.1 16.7 20.3 22.3 1.7 4.8
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Updated Custom STR Forecast

Next 12 Months 2020 2021

Oct \[e)Y; Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Occupancy (%) 52.2 50.2 42.9 51.7 55.0 62.8 56.3 56.1 61.9 66.1 57.3 56.7
Occupancy Percent Change -30.1 -34.2 -37.6 -31.1 -34.8 16.2 112.3 84.4 52.5 40.6 34.2 29.9

ADR ($)
ADR Percent Change

79.43 79.37 80.45 85.54 93.53 93.96 87.50 83.20 87.15 86.12 81.41 83.26
-19.4 -21.4 -19.6 -23.2 -22.4 -11.9 19.9 16.3 14.7 9.6 10.2 12.1

4148 39.83 3448 4424 5141 5898 4927 4669 53.98 5691  46.68  47.17
437  -483 498  -47.1  -49.4 2.4 1545 1145 749 54.1 47.9 45.6
“raoator | Al | Forecast
July $541,239 $332,576
August $397,999 $312,797
September $359,120 5305,184

Total $4,390,820
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Overview

				Overview  - Custom Forecast - Seminole County, FL

				November, 2020



				Annual Performance				Occupancy 								ADR								RevPAR

						Year		%		% Change						$		% Change						$		% Change

				Actual		2015		70.2		5.1				▲		81.53		7.6				▲		57.22		13.0				▲

						2016		71.9		2.5				▲		89.35		9.6				▲		64.27		12.3				▲

						2017		74.6		3.7				▲		95.40		6.8				▲		71.15		10.7				▲

						2018		72.3		-3.0				▼		101.54		6.4				▲		73.42		3.2				▲				Pipeline

						2019		73.1		1.1				▲		102.88		1.3				▲		75.24		2.5				▲				Projects		Rooms

				Forecast		2020		48.9		-33.1				▼		89.75		-12.8				▼		43.91		-41.6				▼				1		121

						2021		60.1		22.9				▲		87.40		-2.6				▼		52.55		19.7				▲				1		100

						2022																												0		0



				Next 12 Months				2020						2021																

								Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

				Occupancy (%)				52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7

				Occupancy Percent Change				-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9



				Projected

				Occupancy

				vs

				Historical

				Range

				ADR ($)				79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26

				ADR Percent Change				-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1



				Projected

				ADR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				RevPAR ($)				41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17

				RevPAR Percent Change				-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6

				Projected

				RevPAR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	61.06271720838464	60.943433939636215	61.630118702971771	61.999894192490309	75.51616587594448	54.017355864535531	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	16.476574126376846	15.316414219653289	11.273245758388569	14.702306513566661	8.7922631252219503	30.259783467568653	51.593825973093509	42.72286994624352	34.573606906925022	27.133787099546694	22.86967852835577	27.135656235321228	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-0.36155397253387178	-0.67331274729794688	1.6664700370829656E-3	0.22347912921696628	0.23571064230770408	-6.7547659461245555	-29.827706969639678	-27.443001259921957	-24.207373547974527	-19.958335754923976	-21.452273975147161	-22.420598820515405	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	15.440515406987798	10.946116522197789	10.841244880049404	14.252128308600126	9.870553115205686	11.72895246479554	10.066385650066405	8.6472634827146067	11.769446130244468	10.18157163296236	10.167443608646821	17.894886183284459	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-19.399999999999999	-21.4	-19.600000000000001	-23.2	-22.4	-11.9	19.899999999999999	16.3	14.7	9.6	10.199999999999999	12.1	Average	5.9638847237091683	6.0021671635278127	5.4632113615664153	6.9858235946302063	6.2497752867972958	5.4978198048316473	1.2966908592686417	1.2260506218754332	1.7936868570952333	2.1417602269674525	2.1123710674958245	1.9431675214721982	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-7.297155943464058	-8.0674107958280157	-7.3230284530649667	-5.9961098755963826	-0.98007501909099048	-40.234551973676496	-75.05946028857494	-67.818169579311373	-58.895857347101668	-49.25495888451232	-48.838938459946547	-47.639745977745683	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	32.547925432714365	20.467542765016976	18.284971353784904	19.546010357851024	11.541980652087801	12.677799949719878	14.652355144684659	20.217835687878523	17.541022737893815	15.139191783272624	12.77301667594962	32.155600523733447	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-43.660599999999995	-48.281200000000005	-49.830399999999983	-47.084799999999994	-49.404800000000002	2.3721999999999874	154.54770000000008	114.45720000000004	74.917500000000032	54.097600000000035	47.888400000000026	45.617900000000006	Average	10.124031566167089	10.354864191656191	7.6794703531603821	10.170709988089063	7.974503573743938	1.2958267881200172	-3.4475747192068078	-3.1384924838039248	-1.0345933032989041	-0.19407554906302948	3.8714366817759228E-2	0.8220971636131692	
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				Monthly Forecast  - Custom Forecast - Seminole County, FL

				November, 2020
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				Occupancy (%)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				Occupancy		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3		69.0		75.6		82.4

				Occupancy Percent Change		-64.5		-55.6		-45.8		-36.6		-34.9		-32.5		-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9		28.8		36.7		43.1		33.4		37.6		31.3

				Occupancy
Trend
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				ADR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				ADR		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34		100.17		108.40		108.25

				ADR Percent Change		-29.8		-27.4		-24.2		-20.0		-21.5		-22.4		-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1		10.6		11.4		12.3		17.1		15.9		15.2



				RevPAR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				RevPAR		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42		69.11		81.99		89.21

				RevPAR Percent Change		-75.1		-67.8		-58.9		-49.3		-48.8		-47.6		-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6		42.5		52.3		60.7		56.2		59.5		51.3

				ADR 
&
RevPAR 
Trend

















				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.



















































Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	67.2584995716484	68.594665781406675	61.338916273202379	68.997838439358461	75.637475695254466	82.414603946657039	



ADR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	72.978746961922766	71.541510078578753	75.977709982894524	78.572492515522001	73.877932444271394	74.271371419427112	79.425747116838778	79.366245543512974	80.449040219562903	85.539081962974933	93.532431879414546	93.964873737697772	87.501517607345406	83.202776221387097	87.146433350380022	86.115451797012113	81.41348155358709	83.258207361177796	87.8448763112237	88.413997535473456	90.344272166569141	100.16626497864365	108.40408854824146	108.24753454582782	RevPAR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	19.35541469703481	21.771282420949028	30.858530296519124	36.928102083535492	31.56277638382522	32.392643774427697	41.475594553072632	39.825172548517401	34.483975837087769	44.242966698143817	51.413931998526614	58.980029352551384	49.268762936764091	46.690082684059504	53.976969731413845	56.9053190362782	46.677684989616985	47.16948761880235	59.083145757499459	60.647286113439151	55.416197461885929	69.112557680704242	81.994116128338263	89.211776877964752	
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				Historical Trend with Projections  - Custom Forecast - Seminole County, FL

				November, 2020



				Occupancy (%)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		62.0		75.5		81.2		67.0		63.2		65.5		65.7		58.2		57.0		61.1		60.9		61.6				64.8

				2014		66.9		77.2		80.1		68.0		61.7		65.3		66.7		59.9		55.2		66.9		66.1		68.0				66.8

				2015		72.4		80.4		82.5		72.5		68.8		71.4		71.4		64.0		60.5		65.6		66.1		66.9				70.2

				2016		73.2		80.7		82.4		73.8		70.0		72.4		68.0		63.8		63.1		75.3		71.8		68.3				71.9

				2017		73.4		81.9		83.6		78.1		73.2		73.5		71.5		65.0		70.7		77.5		74.2		72.9				74.6

				2018		76.7		80.8		84.3		74.6		68.3		75.2		71.0		65.2		64.6		72.1		68.7		66.8				72.3

				2019		71.9		79.8		84.3		74.6		68.6		74.9		74.1		65.6		64.6		74.7		76.3		68.7				73.1

				2020		75.1		84.3		54.0		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9				48.9

				2021		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3				60.1

				2022		69.0		75.6		82.4																						



				ADR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		69.88		79.07		74.31		71.56		69.66		70.37		70.16		66.28		68.16		70.07		71.50		73.02				71.36

				2014		76.05		85.63		82.44		77.78		73.87		72.95		70.44		69.53		71.09		74.21		74.03		77.82				75.80

				2015		82.20		91.82		90.01		83.60		79.63		78.41		75.80		73.34		76.23		79.28		79.68		84.72				81.53

				2016		89.88		101.10		98.24		89.16		86.52		87.64		83.47		80.79		80.82		91.52		88.40		89.28				89.35

				2017		96.17		108.45		103.15		95.07		91.30		89.25		85.41		83.42		95.29		97.33		97.72		98.96				95.40

				2018		110.09		115.54		115.25		104.64		98.75		96.59		94.11		90.95		92.57		96.98		97.06		100.06				101.54

				2019		110.34		115.81		114.38		104.00		98.60		100.24		98.16		94.05		95.74		98.54		100.97		100.06				102.88

				2020		111.38		120.53		106.66		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45				89.75

				2021		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34				87.40

				2022		100.17		108.40		108.25																						



				RevPAR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		43.33		59.71		60.35		47.92		44.02		46.11		46.10		38.56		38.87		42.79		43.58		45.00				46.26

				2014		50.88		66.15		66.05		52.90		45.58		47.63		47.01		41.63		39.27		49.64		48.95		52.94				50.63

				2015		59.48		73.79		74.30		60.65		54.80		55.98		54.12		46.94		46.10		52.02		52.65		56.72				57.22

				2016		65.80		81.61		80.96		65.76		60.54		63.45		56.78		51.51		51.01		68.95		63.43		60.99				64.27

				2017		70.64		88.86		86.19		74.27		66.79		65.56		61.07		54.24		67.42		75.47		72.54		72.15				71.15

				2018		84.44		93.34		97.12		78.04		67.46		72.62		66.86		59.26		59.82		69.96		66.69		66.86				73.42

				2019		79.38		92.42		96.40		77.61		67.65		75.07		72.77		61.69		61.86		73.62		77.00		68.73				75.24

				2020		83.61		101.62		57.61		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48				43.91

				2021		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42				52.55

				2022		69.11		81.99		89.21																						





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.









				2020		0		0		0		0		0		0		0		0		0		1		2		3				1		18

				2021		4		5		6		7		8		9		10		11		12		13		14		15				1

				2022		16		17		18		19		20		21		22		23		24		25		26		27				0



































































RevPAR Cycle

		1		November, 2020





				RevPAR Cycle  - Custom Forecast - Seminole County, FL

				November, 2020
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				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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Response

				Response Report

				STR Code		Name of Establishment		City & State		Zip Code		Class		Aff Date		Open Date		Rooms		Chg in Rms

				36363		Extended Stay America Orlando - Altamonte Springs		Altamonte Springs, FL 		32701		Economy Class		Mar 2013		Sep 1998		135		

				22132		Embassy Suites by Hilton Orlando North		Altamonte Springs, FL 		32701		Upper Upscale Class		Oct 1991		Jun 1985		277		

				37330		Hawthorn Suites by Wyndham Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Midscale Class		Aug 2012		Nov 1998		120		Y

				9723		Hilton Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Upper Upscale Class		Sep 1985		Sep 1985		309		Y

				39433		HomeTowne Studios Orlando Casselberry		Casselberry, FL 		32707		Economy Class		Mar 2016		May 1999		143		Y

				52694		Lu Rae Motel		Casselberry, FL 		32707		Economy Class						18		

				39435		SpringHill Suites Orlando Altamonte Springs/Maitland		Altamonte Springs, FL 		32714		Upscale Class		Oct 2020		Jan 2000		90		Y

				18747		Closed - Quality Inn Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Apr 2016		Jun 1974		- 0		Y

				12067		Ramada Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Aug 2008		May 1973		144		

				714		Altamonte Springs Inn & Suites		Altamonte Springs, FL 		32714		Economy Class		Jul 2016		Jun 1971		262		Y

				6962		Remington Inn		Altamonte Springs, FL 		32714		Economy Class		Nov 2003		Jun 1973		178		

				5972		Days Inn & Suites Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jan 2004		Dec 1987		110		

				5272		Residence Inn Orlando Altamonte Springs		Altamonte Springs, FL 		32714		Upscale Class		May 1985		May 1985		128		

				62588		Hampton Inn Orlando North Altamonte Springs		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2013		Oct 2013		128		Y

				66541		TownePlace Suites Orlando Altamonte Springs Maitland		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2017		Oct 2017		117		Y

				6963		Closed - America's Best Inn Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jun 2016		Jun 1975		- 0		Y

				21363		Regency Inn		Fern Park, FL 		32730		Economy Class		Apr 2002		Jun 1988		54		

				27221		Days Inn North Orlando Casselberry		Fern Park, FL 		32730		Economy Class		Mar 2008		Oct 1989		70		

				59527		Westin Lake Mary Orlando North		Lake Mary, FL 		32746		Upper Upscale Class		Nov 2009		Nov 2009		252		Y

				59945		Residence Inn Orlando Lake Mary		Lake Mary, FL 		32746		Upscale Class		Aug 2009		Aug 2009		119		Y

				50560		Hampton by Hilton Inn & Suites Lake Mary At Colonial Townpark		Lake Mary, FL 		32746		Upper Midscale Class		Oct 2003		Oct 2003		130		Y

				49832		Candlewood Suites Lake Mary		Lake Mary, FL 		32746		Midscale Class		Apr 2003		Apr 2003		123		Y

				44234		Marriott Orlando Lake Mary		Lake Mary, FL 		32746		Upper Upscale Class		Jun 2020		Jun 2002		307		Y

				40593		Extended Stay America Orlando Lake Mary 1036 Greenwood Boulevard		Lake Mary, FL 		32746		Economy Class		Sep 2000		Sep 2000		98		Y

				58105		Hyatt Place Lake Mary/Orlando-North		Lake Mary, FL 		32746		Upscale Class		Nov 2008		Nov 2008		128		Y

				36666		La Quinta Inns & Suites Orlando Lake Mary		Lake Mary, FL 		32746		Upper Midscale Class		Jun 1998		Jun 1998		128		

				36523		Homewood Suites by Hilton Lake Mary		Lake Mary, FL 		32746		Upscale Class		May 1998		May 1998		112		

				36183		Extended Stay America Orlando - Lake Mary - 1040 Greenwood Blvd		Lake Mary, FL 		32746		Economy Class		Mar 2013		Mar 1998		101		Y

				35836		Hilton Garden Inn Orlando North Lake Mary		Lake Mary, FL 		32746		Upscale Class		Jan 1998		Jan 1998		123		

				31464		Courtyard Orlando Lake Mary North		Lake Mary, FL 		32746		Upscale Class		Aug 1995		Aug 1995		83		

				60973		Lake Fairy Motel		Longwood, FL 		32750		Economy Class		Jun 1985		Jun 1985		24		

				48256		Oviedo Lodge Motel		Oviedo, FL 		32765		Economy Class						24		

				68995		Holiday Inn Express & Suites Sanford		Sanford, FL 		32771		Upper Midscale Class				U/C		121		

				737		Monroe's On The Lake Hotel		Sanford, FL 		32771		Midscale Class		Jan 2005		Oct 1967		95		

				738		Closed Holiday Inn Sanford I 4 Countryside		Sanford, FL 		32771		Upper Midscale Class		Apr 1994		Jun 1979		- 0		

				6961		Closed - Days Inn Sanford		Sanford, FL 		32771		Economy Class		Oct 2015		Jan 1972		- 0		Y

				26691		Closed - Independent Royal Inn & Suites		Sanford, FL 		32771		Economy Class		Jan 2016		Mar 1987		- 0		Y

				44757		Comfort Inn & Suites Orlando North Sanford		Sanford, FL 		32771		Upper Midscale Class		May 2002		May 2002		107		Y

				39781		SpringHill Suites Orlando North/Sanford		Sanford, FL 		32771		Upscale Class		Apr 2000		Apr 2000		105		Y

				69957		WoodSpring Suites Sanford North I-4 - Orlando Area		Sanford, FL 		32771		Economy Class		Sep 2020		Sep 2020		122		Y

				58973		WoodSpring Suites Orlando Sanford 		Sanford, FL 		32773		Economy Class		Dec 2016		Jan 2009		121		Y

				38641		Best Western Plus Sanford Airport Lake Mary Hotel		Sanford, FL 		32773		Upper Midscale Class		Jun 2013		Jul 1999		71		Y

				47921		Fountain Lodge		Sanford, FL 		32773		Economy Class		Jun 1972		Jun 1972		22		

				19986		Budget Inn Sanford		Sanford, FL 		32773		Economy Class						98		Y

				4036		Closed Comfort Inn & Conference Center Longwood		Longwood, FL 		32779		Upper Midscale Class		Jan 2009		Aug 1973		- 0		Y

														Total Properties:		Feb 1900		4,897		

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				





Methodology

				Methodology



				●		Analysis of historical occupancy, ADR, RevPAR, supply, demand & room revenue as delineated in STR's Trend database.

				●		Forecasts prepared during COVID-19 have been prepared using the Total Room Inventory (TRI) Methodology, meaning that temporary closures are not considered, and the market/comp set is otherwise assumed to be operating with the full gamut of supply.  This is done to avoid what might be interpreted as artificially elevated occupancy levels due to reduced supply.  The historical data included in your Custom Forecast for months impacted by temporary COVID closures will be converted to the TRI Methodology for consistency with projections.  As such, please note that if you receive a STAR Report, or have purchased a Trend for the comp set for which you are ordering a Custom Forecast, the historical occupancy (and therefore RevPAR) data might not sync up due to the historical data in this report being converted to the TRI approach to supply. 

				●		Usage of statistical forecast modeling in conjunction with current macro-level hotel industry forecasts to develop basis for projections.

				●		Evaluation of proposed room supply additions as detailed in STR's Pipeline database.

				●		Forecasts do not take into account any extraordinary events or market anomalies.

				●		Custom Forecasts are produced without the assistance of a site visit, interviews with market participants or other forms of primary research.

				●		If raw data projections were purchased with this forecast, it should be noted that, consistent with STR’s Leap Year Methodology, February projections during any applicable leap years have been “grossed down” to reflect 28 days instead of 29.



				Assumptions & Limiting Conditions



				●		This forecast has been produced without the assistance of a site visit or interviews with market participants.

				●		The forecasts, projections, or operating estimates contained herein are based on current market conditions, anticipated short-term supply and demand factors, and a continued stable economy. These forecasts are, therefore, subject to changes with future considerations.

				●		Possession of this report, or a copy thereof, does not carry with it the right of publication.

				●		Neither all nor part of the contents of this report (especially any conclusions, the identity of the consultant, or STR, Inc.) shall be disseminated to the public through advertising, public relations, news, sales, or other media without the prior written consent and approval of STR, Inc.

				●		Our compensation for completing this assignment was not contingent upon developing or reporting of a predetermined conclusion or direction in conclusion that favors the cause of the client, the attainment of a stipulated result or the occurrence of a subsequent event directly related to the intended use of this report.

				●		Our engagement in this assignment was not contingent upon developing or reporting predetermined results.

				●		Our forecast is not a guarantee of any future result and should not be construed or used as legal, accounting or investment advice.

				●		Neither STR nor its analysts, consultants and employees are under any legal obligation to provide further testimony,whether via affidavit, in deposition or in court, or to provide further consultation as a result of this study. Such testimony or consultation shall be provided only if under court order to do so or pursuant to a separate written agreement.

				●		The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are our personal, impartial, and unbiased professional analyses, opinions, and conclusions.

				●		We have no bias with respect to the subject of this report or to the parties involved with this assignment.





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.





















Help





		Glossary:

		For all STR definitions, please visit www.str.com/data-insights/resources/glossary



		Frequently Asked Question's (FAQ's):

		For all STR FAQ's, please click here or visit www.str.com/data-insights/resources/FAQ



		For additional support, please contact your regional office.



		For the latest in industry news, visit HotelNewsNow.com.



		To learn more about the Hotel Data Conference, visit HotelDataConference.com.
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				Annual Performance				Occupancy 								ADR								RevPAR

						Year		%		% Change						$		% Change						$		% Change

				Actual		2015		70.2		5.1				▲		81.53		7.6				▲		57.22		13.0				▲

						2016		71.9		2.5				▲		89.35		9.6				▲		64.27		12.3				▲

						2017		74.6		3.7				▲		95.40		6.8				▲		71.15		10.7				▲

						2018		72.3		-3.0				▼		101.54		6.4				▲		73.42		3.2				▲				Pipeline

						2019		73.1		1.1				▲		102.88		1.3				▲		75.24		2.5				▲				Projects		Rooms

				Forecast		2020		48.9		-33.1				▼		89.75		-12.8				▼		43.91		-41.6				▼				1		121

						2021		60.1		22.9				▲		87.40		-2.6				▼		52.55		19.7				▲				1		100

						2022																												0		0



				Next 12 Months				2020						2021																

								Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

				Occupancy (%)				52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7

				Occupancy Percent Change				-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9



				Projected

				Occupancy

				vs

				Historical

				Range

				ADR ($)				79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26

				ADR Percent Change				-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1



				Projected

				ADR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				RevPAR ($)				41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17

				RevPAR Percent Change				-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6

				Projected

				RevPAR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	61.06271720838464	60.943433939636215	61.630118702971771	61.999894192490309	75.51616587594448	54.017355864535531	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	16.476574126376846	15.316414219653289	11.273245758388569	14.702306513566661	8.7922631252219503	30.259783467568653	51.593825973093509	42.72286994624352	34.573606906925022	27.133787099546694	22.86967852835577	27.135656235321228	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-0.36155397253387178	-0.67331274729794688	1.6664700370829656E-3	0.22347912921696628	0.23571064230770408	-6.7547659461245555	-29.827706969639678	-27.443001259921957	-24.207373547974527	-19.958335754923976	-21.452273975147161	-22.420598820515405	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	15.440515406987798	10.946116522197789	10.841244880049404	14.252128308600126	9.870553115205686	11.72895246479554	10.066385650066405	8.6472634827146067	11.769446130244468	10.18157163296236	10.167443608646821	17.894886183284459	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-19.399999999999999	-21.4	-19.600000000000001	-23.2	-22.4	-11.9	19.899999999999999	16.3	14.7	9.6	10.199999999999999	12.1	Average	5.9638847237091683	6.0021671635278127	5.4632113615664153	6.9858235946302063	6.2497752867972958	5.4978198048316473	1.2966908592686417	1.2260506218754332	1.7936868570952333	2.1417602269674525	2.1123710674958245	1.9431675214721982	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-7.297155943464058	-8.0674107958280157	-7.3230284530649667	-5.9961098755963826	-0.98007501909099048	-40.234551973676496	-75.05946028857494	-67.818169579311373	-58.895857347101668	-49.25495888451232	-48.838938459946547	-47.639745977745683	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	32.547925432714365	20.467542765016976	18.284971353784904	19.546010357851024	11.541980652087801	12.677799949719878	14.652355144684659	20.217835687878523	17.541022737893815	15.139191783272624	12.77301667594962	32.155600523733447	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-43.660599999999995	-48.281200000000005	-49.830399999999983	-47.084799999999994	-49.404800000000002	2.3721999999999874	154.54770000000008	114.45720000000004	74.917500000000032	54.097600000000035	47.888400000000026	45.617900000000006	Average	10.124031566167089	10.354864191656191	7.6794703531603821	10.170709988089063	7.974503573743938	1.2958267881200172	-3.4475747192068078	-3.1384924838039248	-1.0345933032989041	-0.19407554906302948	3.8714366817759228E-2	0.8220971636131692	



Monthly Forecast
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				Monthly Forecast  - Custom Forecast - Seminole County, FL

				November, 2020

						0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

				Occupancy (%)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				Occupancy		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3		69.0		75.6		82.4

				Occupancy Percent Change		-64.5		-55.6		-45.8		-36.6		-34.9		-32.5		-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9		28.8		36.7		43.1		33.4		37.6		31.3

				Occupancy
Trend













						0		0		0		0		0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18

				ADR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				ADR		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34		100.17		108.40		108.25

				ADR Percent Change		-29.8		-27.4		-24.2		-20.0		-21.5		-22.4		-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1		10.6		11.4		12.3		17.1		15.9		15.2



				RevPAR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				RevPAR		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42		69.11		81.99		89.21

				RevPAR Percent Change		-75.1		-67.8		-58.9		-49.3		-48.8		-47.6		-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6		42.5		52.3		60.7		56.2		59.5		51.3

				ADR 
&
RevPAR 
Trend

















				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.



















































Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	67.2584995716484	68.594665781406675	61.338916273202379	68.997838439358461	75.637475695254466	82.414603946657039	



ADR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	72.978746961922766	71.541510078578753	75.977709982894524	78.572492515522001	73.877932444271394	74.271371419427112	79.425747116838778	79.366245543512974	80.449040219562903	85.539081962974933	93.532431879414546	93.964873737697772	87.501517607345406	83.202776221387097	87.146433350380022	86.115451797012113	81.41348155358709	83.258207361177796	87.8448763112237	88.413997535473456	90.344272166569141	100.16626497864365	108.40408854824146	108.24753454582782	RevPAR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	19.35541469703481	21.771282420949028	30.858530296519124	36.928102083535492	31.56277638382522	32.392643774427697	41.475594553072632	39.825172548517401	34.483975837087769	44.242966698143817	51.413931998526614	58.980029352551384	49.268762936764091	46.690082684059504	53.976969731413845	56.9053190362782	46.677684989616985	47.16948761880235	59.083145757499459	60.647286113439151	55.416197461885929	69.112557680704242	81.994116128338263	89.211776877964752	







Historical & Projected
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				Historical Trend with Projections  - Custom Forecast - Seminole County, FL

				November, 2020



				Occupancy (%)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		62.0		75.5		81.2		67.0		63.2		65.5		65.7		58.2		57.0		61.1		60.9		61.6				64.8

				2014		66.9		77.2		80.1		68.0		61.7		65.3		66.7		59.9		55.2		66.9		66.1		68.0				66.8

				2015		72.4		80.4		82.5		72.5		68.8		71.4		71.4		64.0		60.5		65.6		66.1		66.9				70.2

				2016		73.2		80.7		82.4		73.8		70.0		72.4		68.0		63.8		63.1		75.3		71.8		68.3				71.9

				2017		73.4		81.9		83.6		78.1		73.2		73.5		71.5		65.0		70.7		77.5		74.2		72.9				74.6

				2018		76.7		80.8		84.3		74.6		68.3		75.2		71.0		65.2		64.6		72.1		68.7		66.8				72.3

				2019		71.9		79.8		84.3		74.6		68.6		74.9		74.1		65.6		64.6		74.7		76.3		68.7				73.1

				2020		75.1		84.3		54.0		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9				48.9

				2021		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3				60.1

				2022		69.0		75.6		82.4																						



				ADR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		69.88		79.07		74.31		71.56		69.66		70.37		70.16		66.28		68.16		70.07		71.50		73.02				71.36

				2014		76.05		85.63		82.44		77.78		73.87		72.95		70.44		69.53		71.09		74.21		74.03		77.82				75.80

				2015		82.20		91.82		90.01		83.60		79.63		78.41		75.80		73.34		76.23		79.28		79.68		84.72				81.53

				2016		89.88		101.10		98.24		89.16		86.52		87.64		83.47		80.79		80.82		91.52		88.40		89.28				89.35

				2017		96.17		108.45		103.15		95.07		91.30		89.25		85.41		83.42		95.29		97.33		97.72		98.96				95.40

				2018		110.09		115.54		115.25		104.64		98.75		96.59		94.11		90.95		92.57		96.98		97.06		100.06				101.54

				2019		110.34		115.81		114.38		104.00		98.60		100.24		98.16		94.05		95.74		98.54		100.97		100.06				102.88

				2020		111.38		120.53		106.66		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45				89.75

				2021		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34				87.40

				2022		100.17		108.40		108.25																						



				RevPAR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		43.33		59.71		60.35		47.92		44.02		46.11		46.10		38.56		38.87		42.79		43.58		45.00				46.26

				2014		50.88		66.15		66.05		52.90		45.58		47.63		47.01		41.63		39.27		49.64		48.95		52.94				50.63

				2015		59.48		73.79		74.30		60.65		54.80		55.98		54.12		46.94		46.10		52.02		52.65		56.72				57.22

				2016		65.80		81.61		80.96		65.76		60.54		63.45		56.78		51.51		51.01		68.95		63.43		60.99				64.27

				2017		70.64		88.86		86.19		74.27		66.79		65.56		61.07		54.24		67.42		75.47		72.54		72.15				71.15

				2018		84.44		93.34		97.12		78.04		67.46		72.62		66.86		59.26		59.82		69.96		66.69		66.86				73.42

				2019		79.38		92.42		96.40		77.61		67.65		75.07		72.77		61.69		61.86		73.62		77.00		68.73				75.24

				2020		83.61		101.62		57.61		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48				43.91

				2021		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42				52.55

				2022		69.11		81.99		89.21																						





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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				RevPAR Cycle  - Custom Forecast - Seminole County, FL

				November, 2020
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				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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				Response Report

				STR Code		Name of Establishment		City & State		Zip Code		Class		Aff Date		Open Date		Rooms		Chg in Rms

				36363		Extended Stay America Orlando - Altamonte Springs		Altamonte Springs, FL 		32701		Economy Class		Mar 2013		Sep 1998		135		

				22132		Embassy Suites by Hilton Orlando North		Altamonte Springs, FL 		32701		Upper Upscale Class		Oct 1991		Jun 1985		277		

				37330		Hawthorn Suites by Wyndham Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Midscale Class		Aug 2012		Nov 1998		120		Y

				9723		Hilton Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Upper Upscale Class		Sep 1985		Sep 1985		309		Y

				39433		HomeTowne Studios Orlando Casselberry		Casselberry, FL 		32707		Economy Class		Mar 2016		May 1999		143		Y

				52694		Lu Rae Motel		Casselberry, FL 		32707		Economy Class						18		

				39435		SpringHill Suites Orlando Altamonte Springs/Maitland		Altamonte Springs, FL 		32714		Upscale Class		Oct 2020		Jan 2000		90		Y

				18747		Closed - Quality Inn Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Apr 2016		Jun 1974		- 0		Y

				12067		Ramada Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Aug 2008		May 1973		144		

				714		Altamonte Springs Inn & Suites		Altamonte Springs, FL 		32714		Economy Class		Jul 2016		Jun 1971		262		Y

				6962		Remington Inn		Altamonte Springs, FL 		32714		Economy Class		Nov 2003		Jun 1973		178		

				5972		Days Inn & Suites Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jan 2004		Dec 1987		110		

				5272		Residence Inn Orlando Altamonte Springs		Altamonte Springs, FL 		32714		Upscale Class		May 1985		May 1985		128		

				62588		Hampton Inn Orlando North Altamonte Springs		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2013		Oct 2013		128		Y

				66541		TownePlace Suites Orlando Altamonte Springs Maitland		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2017		Oct 2017		117		Y

				6963		Closed - America's Best Inn Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jun 2016		Jun 1975		- 0		Y

				21363		Regency Inn		Fern Park, FL 		32730		Economy Class		Apr 2002		Jun 1988		54		

				27221		Days Inn North Orlando Casselberry		Fern Park, FL 		32730		Economy Class		Mar 2008		Oct 1989		70		

				59527		Westin Lake Mary Orlando North		Lake Mary, FL 		32746		Upper Upscale Class		Nov 2009		Nov 2009		252		Y

				59945		Residence Inn Orlando Lake Mary		Lake Mary, FL 		32746		Upscale Class		Aug 2009		Aug 2009		119		Y

				50560		Hampton by Hilton Inn & Suites Lake Mary At Colonial Townpark		Lake Mary, FL 		32746		Upper Midscale Class		Oct 2003		Oct 2003		130		Y

				49832		Candlewood Suites Lake Mary		Lake Mary, FL 		32746		Midscale Class		Apr 2003		Apr 2003		123		Y

				44234		Marriott Orlando Lake Mary		Lake Mary, FL 		32746		Upper Upscale Class		Jun 2020		Jun 2002		307		Y

				40593		Extended Stay America Orlando Lake Mary 1036 Greenwood Boulevard		Lake Mary, FL 		32746		Economy Class		Sep 2000		Sep 2000		98		Y

				58105		Hyatt Place Lake Mary/Orlando-North		Lake Mary, FL 		32746		Upscale Class		Nov 2008		Nov 2008		128		Y

				36666		La Quinta Inns & Suites Orlando Lake Mary		Lake Mary, FL 		32746		Upper Midscale Class		Jun 1998		Jun 1998		128		

				36523		Homewood Suites by Hilton Lake Mary		Lake Mary, FL 		32746		Upscale Class		May 1998		May 1998		112		

				36183		Extended Stay America Orlando - Lake Mary - 1040 Greenwood Blvd		Lake Mary, FL 		32746		Economy Class		Mar 2013		Mar 1998		101		Y

				35836		Hilton Garden Inn Orlando North Lake Mary		Lake Mary, FL 		32746		Upscale Class		Jan 1998		Jan 1998		123		

				31464		Courtyard Orlando Lake Mary North		Lake Mary, FL 		32746		Upscale Class		Aug 1995		Aug 1995		83		

				60973		Lake Fairy Motel		Longwood, FL 		32750		Economy Class		Jun 1985		Jun 1985		24		

				48256		Oviedo Lodge Motel		Oviedo, FL 		32765		Economy Class						24		

				68995		Holiday Inn Express & Suites Sanford		Sanford, FL 		32771		Upper Midscale Class				U/C		121		

				737		Monroe's On The Lake Hotel		Sanford, FL 		32771		Midscale Class		Jan 2005		Oct 1967		95		

				738		Closed Holiday Inn Sanford I 4 Countryside		Sanford, FL 		32771		Upper Midscale Class		Apr 1994		Jun 1979		- 0		

				6961		Closed - Days Inn Sanford		Sanford, FL 		32771		Economy Class		Oct 2015		Jan 1972		- 0		Y

				26691		Closed - Independent Royal Inn & Suites		Sanford, FL 		32771		Economy Class		Jan 2016		Mar 1987		- 0		Y

				44757		Comfort Inn & Suites Orlando North Sanford		Sanford, FL 		32771		Upper Midscale Class		May 2002		May 2002		107		Y

				39781		SpringHill Suites Orlando North/Sanford		Sanford, FL 		32771		Upscale Class		Apr 2000		Apr 2000		105		Y

				69957		WoodSpring Suites Sanford North I-4 - Orlando Area		Sanford, FL 		32771		Economy Class		Sep 2020		Sep 2020		122		Y

				58973		WoodSpring Suites Orlando Sanford 		Sanford, FL 		32773		Economy Class		Dec 2016		Jan 2009		121		Y

				38641		Best Western Plus Sanford Airport Lake Mary Hotel		Sanford, FL 		32773		Upper Midscale Class		Jun 2013		Jul 1999		71		Y

				47921		Fountain Lodge		Sanford, FL 		32773		Economy Class		Jun 1972		Jun 1972		22		

				19986		Budget Inn Sanford		Sanford, FL 		32773		Economy Class						98		Y

				4036		Closed Comfort Inn & Conference Center Longwood		Longwood, FL 		32779		Upper Midscale Class		Jan 2009		Aug 1973		- 0		Y
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Methodology

				Methodology



				●		Analysis of historical occupancy, ADR, RevPAR, supply, demand & room revenue as delineated in STR's Trend database.

				●		Forecasts prepared during COVID-19 have been prepared using the Total Room Inventory (TRI) Methodology, meaning that temporary closures are not considered, and the market/comp set is otherwise assumed to be operating with the full gamut of supply.  This is done to avoid what might be interpreted as artificially elevated occupancy levels due to reduced supply.  The historical data included in your Custom Forecast for months impacted by temporary COVID closures will be converted to the TRI Methodology for consistency with projections.  As such, please note that if you receive a STAR Report, or have purchased a Trend for the comp set for which you are ordering a Custom Forecast, the historical occupancy (and therefore RevPAR) data might not sync up due to the historical data in this report being converted to the TRI approach to supply. 

				●		Usage of statistical forecast modeling in conjunction with current macro-level hotel industry forecasts to develop basis for projections.

				●		Evaluation of proposed room supply additions as detailed in STR's Pipeline database.

				●		Forecasts do not take into account any extraordinary events or market anomalies.

				●		Custom Forecasts are produced without the assistance of a site visit, interviews with market participants or other forms of primary research.

				●		If raw data projections were purchased with this forecast, it should be noted that, consistent with STR’s Leap Year Methodology, February projections during any applicable leap years have been “grossed down” to reflect 28 days instead of 29.



				Assumptions & Limiting Conditions



				●		This forecast has been produced without the assistance of a site visit or interviews with market participants.

				●		The forecasts, projections, or operating estimates contained herein are based on current market conditions, anticipated short-term supply and demand factors, and a continued stable economy. These forecasts are, therefore, subject to changes with future considerations.

				●		Possession of this report, or a copy thereof, does not carry with it the right of publication.

				●		Neither all nor part of the contents of this report (especially any conclusions, the identity of the consultant, or STR, Inc.) shall be disseminated to the public through advertising, public relations, news, sales, or other media without the prior written consent and approval of STR, Inc.

				●		Our compensation for completing this assignment was not contingent upon developing or reporting of a predetermined conclusion or direction in conclusion that favors the cause of the client, the attainment of a stipulated result or the occurrence of a subsequent event directly related to the intended use of this report.

				●		Our engagement in this assignment was not contingent upon developing or reporting predetermined results.

				●		Our forecast is not a guarantee of any future result and should not be construed or used as legal, accounting or investment advice.

				●		Neither STR nor its analysts, consultants and employees are under any legal obligation to provide further testimony,whether via affidavit, in deposition or in court, or to provide further consultation as a result of this study. Such testimony or consultation shall be provided only if under court order to do so or pursuant to a separate written agreement.

				●		The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are our personal, impartial, and unbiased professional analyses, opinions, and conclusions.

				●		We have no bias with respect to the subject of this report or to the parties involved with this assignment.





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.





















Help





		Glossary:

		For all STR definitions, please visit www.str.com/data-insights/resources/glossary



		Frequently Asked Question's (FAQ's):

		For all STR FAQ's, please click here or visit www.str.com/data-insights/resources/FAQ



		For additional support, please contact your regional office.



		For the latest in industry news, visit HotelNewsNow.com.



		To learn more about the Hotel Data Conference, visit HotelDataConference.com.





http://str.com/data-insights/resources/glossaryhttp://www.str.com/contacthttp://www.hotelnewsnow.com/http://www.hoteldataconference.com/http://www.str.com/data-insights/resources/faq
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Overview

				Overview  - Custom Forecast - Seminole County, FL

				November, 2020



				Annual Performance				Occupancy 								ADR								RevPAR

						Year		%		% Change						$		% Change						$		% Change

				Actual		2015		70.2		5.1				▲		81.53		7.6				▲		57.22		13.0				▲

						2016		71.9		2.5				▲		89.35		9.6				▲		64.27		12.3				▲

						2017		74.6		3.7				▲		95.40		6.8				▲		71.15		10.7				▲

						2018		72.3		-3.0				▼		101.54		6.4				▲		73.42		3.2				▲				Pipeline

						2019		73.1		1.1				▲		102.88		1.3				▲		75.24		2.5				▲				Projects		Rooms

				Forecast		2020		48.9		-33.1				▼		89.75		-12.8				▼		43.91		-41.6				▼				1		121

						2021		60.1		22.9				▲		87.40		-2.6				▼		52.55		19.7				▲				1		100

						2022																												0		0



				Next 12 Months				2020						2021																

								Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

				Occupancy (%)				52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7

				Occupancy Percent Change				-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9



				Projected

				Occupancy

				vs

				Historical

				Range

				ADR ($)				79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26

				ADR Percent Change				-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1



				Projected

				ADR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				RevPAR ($)				41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17

				RevPAR Percent Change				-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6

				Projected

				RevPAR Change

				vs

				Historical

				Range

				vs

				Historical

				Average

				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.









						2020		0		0		0		0		0		0		0		0		0		1		2		3				1

						2021		4		5		6		7		8		9		10		11		12		13		14		15				1

						2022		16		17		18		19		20		21		22		23		24		25		26		27				0















Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	61.06271720838464	60.943433939636215	61.630118702971771	61.999894192490309	75.51616587594448	54.017355864535531	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	16.476574126376846	15.316414219653289	11.273245758388569	14.702306513566661	8.7922631252219503	30.259783467568653	51.593825973093509	42.72286994624352	34.573606906925022	27.133787099546694	22.86967852835577	27.135656235321228	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-0.36155397253387178	-0.67331274729794688	1.6664700370829656E-3	0.22347912921696628	0.23571064230770408	-6.7547659461245555	-29.827706969639678	-27.443001259921957	-24.207373547974527	-19.958335754923976	-21.452273975147161	-22.420598820515405	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	15.440515406987798	10.946116522197789	10.841244880049404	14.252128308600126	9.870553115205686	11.72895246479554	10.066385650066405	8.6472634827146067	11.769446130244468	10.18157163296236	10.167443608646821	17.894886183284459	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-19.399999999999999	-21.4	-19.600000000000001	-23.2	-22.4	-11.9	19.899999999999999	16.3	14.7	9.6	10.199999999999999	12.1	Average	5.9638847237091683	6.0021671635278127	5.4632113615664153	6.9858235946302063	6.2497752867972958	5.4978198048316473	1.2966908592686417	1.2260506218754332	1.7936868570952333	2.1417602269674525	2.1123710674958245	1.9431675214721982	

Min	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-7.297155943464058	-8.0674107958280157	-7.3230284530649667	-5.9961098755963826	-0.98007501909099048	-40.234551973676496	-75.05946028857494	-67.818169579311373	-58.895857347101668	-49.25495888451232	-48.838938459946547	-47.639745977745683	Max	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	32.547925432714365	20.467542765016976	18.284971353784904	19.546010357851024	11.541980652087801	12.677799949719878	14.652355144684659	20.217835687878523	17.541022737893815	15.139191783272624	12.77301667594962	32.155600523733447	Projected	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	-43.660599999999995	-48.281200000000005	-49.830399999999983	-47.084799999999994	-49.404800000000002	2.3721999999999874	154.54770000000008	114.45720000000004	74.917500000000032	54.097600000000035	47.888400000000026	45.617900000000006	Average	10.124031566167089	10.354864191656191	7.6794703531603821	10.170709988089063	7.974503573743938	1.2958267881200172	-3.4475747192068078	-3.1384924838039248	-1.0345933032989041	-0.19407554906302948	3.8714366817759228E-2	0.8220971636131692	



Monthly Forecast
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				Monthly Forecast  - Custom Forecast - Seminole County, FL

				November, 2020

						0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

				Occupancy (%)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				Occupancy		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3		69.0		75.6		82.4

				Occupancy Percent Change		-64.5		-55.6		-45.8		-36.6		-34.9		-32.5		-30.1		-34.2		-37.6		-31.1		-34.8		16.2		112.3		84.4		52.5		40.6		34.2		29.9		28.8		36.7		43.1		33.4		37.6		31.3

				Occupancy
Trend













						0		0		0		0		0		0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18

				ADR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				ADR		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34		100.17		108.40		108.25

				ADR Percent Change		-29.8		-27.4		-24.2		-20.0		-21.5		-22.4		-19.4		-21.4		-19.6		-23.2		-22.4		-11.9		19.9		16.3		14.7		9.6		10.2		12.1		10.6		11.4		12.3		17.1		15.9		15.2



				RevPAR ($)		2020																		2021																								2022				

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				RevPAR		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42		69.11		81.99		89.21

				RevPAR Percent Change		-75.1		-67.8		-58.9		-49.3		-48.8		-47.6		-43.7		-48.3		-49.8		-47.1		-49.4		2.4		154.5		114.5		74.9		54.1		47.9		45.6		42.5		52.3		60.7		56.2		59.5		51.3

				ADR 
&
RevPAR 
Trend

















				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.



















































Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	26.521988253831829	30.431678611530838	40.615241369431317	46.998766236466722	42.722874530407417	43.61390284757119	52.21933196556553	50.178980088812487	42.864371958911512	51.722517570733473	54.969095708760513	62.768167514590282	56.306181062884981	56.116015359662867	61.938243088382755	66.080265328472223	57.334097619806755	56.654459798994971	67.2584995716484	68.594665781406675	61.338916273202379	68.997838439358461	75.637475695254466	82.414603946657039	



ADR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	72.978746961922766	71.541510078578753	75.977709982894524	78.572492515522001	73.877932444271394	74.271371419427112	79.425747116838778	79.366245543512974	80.449040219562903	85.539081962974933	93.532431879414546	93.964873737697772	87.501517607345406	83.202776221387097	87.146433350380022	86.115451797012113	81.41348155358709	83.258207361177796	87.8448763112237	88.413997535473456	90.344272166569141	100.16626497864365	108.40408854824146	108.24753454582782	RevPAR ($)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020	2021	2022	19.35541469703481	21.771282420949028	30.858530296519124	36.928102083535492	31.56277638382522	32.392643774427697	41.475594553072632	39.825172548517401	34.483975837087769	44.242966698143817	51.413931998526614	58.980029352551384	49.268762936764091	46.690082684059504	53.976969731413845	56.9053190362782	46.677684989616985	47.16948761880235	59.083145757499459	60.647286113439151	55.416197461885929	69.112557680704242	81.994116128338263	89.211776877964752	







Historical & Projected

				No





				Historical Trend with Projections  - Custom Forecast - Seminole County, FL

				November, 2020



				Occupancy (%)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		62.0		75.5		81.2		67.0		63.2		65.5		65.7		58.2		57.0		61.1		60.9		61.6				64.8

				2014		66.9		77.2		80.1		68.0		61.7		65.3		66.7		59.9		55.2		66.9		66.1		68.0				66.8

				2015		72.4		80.4		82.5		72.5		68.8		71.4		71.4		64.0		60.5		65.6		66.1		66.9				70.2

				2016		73.2		80.7		82.4		73.8		70.0		72.4		68.0		63.8		63.1		75.3		71.8		68.3				71.9

				2017		73.4		81.9		83.6		78.1		73.2		73.5		71.5		65.0		70.7		77.5		74.2		72.9				74.6

				2018		76.7		80.8		84.3		74.6		68.3		75.2		71.0		65.2		64.6		72.1		68.7		66.8				72.3

				2019		71.9		79.8		84.3		74.6		68.6		74.9		74.1		65.6		64.6		74.7		76.3		68.7				73.1

				2020		75.1		84.3		54.0		26.5		30.4		40.6		47.0		42.7		43.6		52.2		50.2		42.9				48.9

				2021		51.7		55.0		62.8		56.3		56.1		61.9		66.1		57.3		56.7		67.3		68.6		61.3				60.1

				2022		69.0		75.6		82.4																						



				ADR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		69.88		79.07		74.31		71.56		69.66		70.37		70.16		66.28		68.16		70.07		71.50		73.02				71.36

				2014		76.05		85.63		82.44		77.78		73.87		72.95		70.44		69.53		71.09		74.21		74.03		77.82				75.80

				2015		82.20		91.82		90.01		83.60		79.63		78.41		75.80		73.34		76.23		79.28		79.68		84.72				81.53

				2016		89.88		101.10		98.24		89.16		86.52		87.64		83.47		80.79		80.82		91.52		88.40		89.28				89.35

				2017		96.17		108.45		103.15		95.07		91.30		89.25		85.41		83.42		95.29		97.33		97.72		98.96				95.40

				2018		110.09		115.54		115.25		104.64		98.75		96.59		94.11		90.95		92.57		96.98		97.06		100.06				101.54

				2019		110.34		115.81		114.38		104.00		98.60		100.24		98.16		94.05		95.74		98.54		100.97		100.06				102.88

				2020		111.38		120.53		106.66		72.98		71.54		75.98		78.57		73.88		74.27		79.43		79.37		80.45				89.75

				2021		85.54		93.53		93.96		87.50		83.20		87.15		86.12		81.41		83.26		87.84		88.41		90.34				87.40

				2022		100.17		108.40		108.25																						



				RevPAR ($)		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Total Year

				2013		43.33		59.71		60.35		47.92		44.02		46.11		46.10		38.56		38.87		42.79		43.58		45.00				46.26

				2014		50.88		66.15		66.05		52.90		45.58		47.63		47.01		41.63		39.27		49.64		48.95		52.94				50.63

				2015		59.48		73.79		74.30		60.65		54.80		55.98		54.12		46.94		46.10		52.02		52.65		56.72				57.22

				2016		65.80		81.61		80.96		65.76		60.54		63.45		56.78		51.51		51.01		68.95		63.43		60.99				64.27

				2017		70.64		88.86		86.19		74.27		66.79		65.56		61.07		54.24		67.42		75.47		72.54		72.15				71.15

				2018		84.44		93.34		97.12		78.04		67.46		72.62		66.86		59.26		59.82		69.96		66.69		66.86				73.42

				2019		79.38		92.42		96.40		77.61		67.65		75.07		72.77		61.69		61.86		73.62		77.00		68.73				75.24

				2020		83.61		101.62		57.61		19.36		21.77		30.86		36.93		31.56		32.39		41.48		39.83		34.48				43.91

				2021		44.24		51.41		58.98		49.27		46.69		53.98		56.91		46.68		47.17		59.08		60.65		55.42				52.55

				2022		69.11		81.99		89.21																						





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.
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Response

				Response Report

				STR Code		Name of Establishment		City & State		Zip Code		Class		Aff Date		Open Date		Rooms		Chg in Rms

				36363		Extended Stay America Orlando - Altamonte Springs		Altamonte Springs, FL 		32701		Economy Class		Mar 2013		Sep 1998		135		

				22132		Embassy Suites by Hilton Orlando North		Altamonte Springs, FL 		32701		Upper Upscale Class		Oct 1991		Jun 1985		277		

				37330		Hawthorn Suites by Wyndham Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Midscale Class		Aug 2012		Nov 1998		120		Y

				9723		Hilton Orlando Altamonte Springs		Altamonte Springs, FL 		32701		Upper Upscale Class		Sep 1985		Sep 1985		309		Y

				39433		HomeTowne Studios Orlando Casselberry		Casselberry, FL 		32707		Economy Class		Mar 2016		May 1999		143		Y

				52694		Lu Rae Motel		Casselberry, FL 		32707		Economy Class						18		

				39435		SpringHill Suites Orlando Altamonte Springs/Maitland		Altamonte Springs, FL 		32714		Upscale Class		Oct 2020		Jan 2000		90		Y

				18747		Closed - Quality Inn Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Apr 2016		Jun 1974		- 0		Y

				12067		Ramada Altamonte Springs		Altamonte Springs, FL 		32714		Midscale Class		Aug 2008		May 1973		144		

				714		Altamonte Springs Inn & Suites		Altamonte Springs, FL 		32714		Economy Class		Jul 2016		Jun 1971		262		Y

				6962		Remington Inn		Altamonte Springs, FL 		32714		Economy Class		Nov 2003		Jun 1973		178		

				5972		Days Inn & Suites Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jan 2004		Dec 1987		110		

				5272		Residence Inn Orlando Altamonte Springs		Altamonte Springs, FL 		32714		Upscale Class		May 1985		May 1985		128		

				62588		Hampton Inn Orlando North Altamonte Springs		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2013		Oct 2013		128		Y

				66541		TownePlace Suites Orlando Altamonte Springs Maitland		Altamonte Springs, FL 		32714		Upper Midscale Class		Oct 2017		Oct 2017		117		Y

				6963		Closed - America's Best Inn Altamonte Springs		Altamonte Springs, FL 		32714		Economy Class		Jun 2016		Jun 1975		- 0		Y

				21363		Regency Inn		Fern Park, FL 		32730		Economy Class		Apr 2002		Jun 1988		54		

				27221		Days Inn North Orlando Casselberry		Fern Park, FL 		32730		Economy Class		Mar 2008		Oct 1989		70		

				59527		Westin Lake Mary Orlando North		Lake Mary, FL 		32746		Upper Upscale Class		Nov 2009		Nov 2009		252		Y

				59945		Residence Inn Orlando Lake Mary		Lake Mary, FL 		32746		Upscale Class		Aug 2009		Aug 2009		119		Y

				50560		Hampton by Hilton Inn & Suites Lake Mary At Colonial Townpark		Lake Mary, FL 		32746		Upper Midscale Class		Oct 2003		Oct 2003		130		Y

				49832		Candlewood Suites Lake Mary		Lake Mary, FL 		32746		Midscale Class		Apr 2003		Apr 2003		123		Y

				44234		Marriott Orlando Lake Mary		Lake Mary, FL 		32746		Upper Upscale Class		Jun 2020		Jun 2002		307		Y

				40593		Extended Stay America Orlando Lake Mary 1036 Greenwood Boulevard		Lake Mary, FL 		32746		Economy Class		Sep 2000		Sep 2000		98		Y

				58105		Hyatt Place Lake Mary/Orlando-North		Lake Mary, FL 		32746		Upscale Class		Nov 2008		Nov 2008		128		Y

				36666		La Quinta Inns & Suites Orlando Lake Mary		Lake Mary, FL 		32746		Upper Midscale Class		Jun 1998		Jun 1998		128		

				36523		Homewood Suites by Hilton Lake Mary		Lake Mary, FL 		32746		Upscale Class		May 1998		May 1998		112		

				36183		Extended Stay America Orlando - Lake Mary - 1040 Greenwood Blvd		Lake Mary, FL 		32746		Economy Class		Mar 2013		Mar 1998		101		Y

				35836		Hilton Garden Inn Orlando North Lake Mary		Lake Mary, FL 		32746		Upscale Class		Jan 1998		Jan 1998		123		

				31464		Courtyard Orlando Lake Mary North		Lake Mary, FL 		32746		Upscale Class		Aug 1995		Aug 1995		83		

				60973		Lake Fairy Motel		Longwood, FL 		32750		Economy Class		Jun 1985		Jun 1985		24		

				48256		Oviedo Lodge Motel		Oviedo, FL 		32765		Economy Class						24		

				68995		Holiday Inn Express & Suites Sanford		Sanford, FL 		32771		Upper Midscale Class				U/C		121		

				737		Monroe's On The Lake Hotel		Sanford, FL 		32771		Midscale Class		Jan 2005		Oct 1967		95		

				738		Closed Holiday Inn Sanford I 4 Countryside		Sanford, FL 		32771		Upper Midscale Class		Apr 1994		Jun 1979		- 0		

				6961		Closed - Days Inn Sanford		Sanford, FL 		32771		Economy Class		Oct 2015		Jan 1972		- 0		Y

				26691		Closed - Independent Royal Inn & Suites		Sanford, FL 		32771		Economy Class		Jan 2016		Mar 1987		- 0		Y

				44757		Comfort Inn & Suites Orlando North Sanford		Sanford, FL 		32771		Upper Midscale Class		May 2002		May 2002		107		Y

				39781		SpringHill Suites Orlando North/Sanford		Sanford, FL 		32771		Upscale Class		Apr 2000		Apr 2000		105		Y

				69957		WoodSpring Suites Sanford North I-4 - Orlando Area		Sanford, FL 		32771		Economy Class		Sep 2020		Sep 2020		122		Y

				58973		WoodSpring Suites Orlando Sanford 		Sanford, FL 		32773		Economy Class		Dec 2016		Jan 2009		121		Y

				38641		Best Western Plus Sanford Airport Lake Mary Hotel		Sanford, FL 		32773		Upper Midscale Class		Jun 2013		Jul 1999		71		Y

				47921		Fountain Lodge		Sanford, FL 		32773		Economy Class		Jun 1972		Jun 1972		22		

				19986		Budget Inn Sanford		Sanford, FL 		32773		Economy Class						98		Y

				4036		Closed Comfort Inn & Conference Center Longwood		Longwood, FL 		32779		Upper Midscale Class		Jan 2009		Aug 1973		- 0		Y

														Total Properties:		Feb 1900		4,897		

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

																				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				





Methodology

				Methodology



				●		Analysis of historical occupancy, ADR, RevPAR, supply, demand & room revenue as delineated in STR's Trend database.

				●		Forecasts prepared during COVID-19 have been prepared using the Total Room Inventory (TRI) Methodology, meaning that temporary closures are not considered, and the market/comp set is otherwise assumed to be operating with the full gamut of supply.  This is done to avoid what might be interpreted as artificially elevated occupancy levels due to reduced supply.  The historical data included in your Custom Forecast for months impacted by temporary COVID closures will be converted to the TRI Methodology for consistency with projections.  As such, please note that if you receive a STAR Report, or have purchased a Trend for the comp set for which you are ordering a Custom Forecast, the historical occupancy (and therefore RevPAR) data might not sync up due to the historical data in this report being converted to the TRI approach to supply. 

				●		Usage of statistical forecast modeling in conjunction with current macro-level hotel industry forecasts to develop basis for projections.

				●		Evaluation of proposed room supply additions as detailed in STR's Pipeline database.

				●		Forecasts do not take into account any extraordinary events or market anomalies.

				●		Custom Forecasts are produced without the assistance of a site visit, interviews with market participants or other forms of primary research.

				●		If raw data projections were purchased with this forecast, it should be noted that, consistent with STR’s Leap Year Methodology, February projections during any applicable leap years have been “grossed down” to reflect 28 days instead of 29.



				Assumptions & Limiting Conditions



				●		This forecast has been produced without the assistance of a site visit or interviews with market participants.

				●		The forecasts, projections, or operating estimates contained herein are based on current market conditions, anticipated short-term supply and demand factors, and a continued stable economy. These forecasts are, therefore, subject to changes with future considerations.

				●		Possession of this report, or a copy thereof, does not carry with it the right of publication.

				●		Neither all nor part of the contents of this report (especially any conclusions, the identity of the consultant, or STR, Inc.) shall be disseminated to the public through advertising, public relations, news, sales, or other media without the prior written consent and approval of STR, Inc.

				●		Our compensation for completing this assignment was not contingent upon developing or reporting of a predetermined conclusion or direction in conclusion that favors the cause of the client, the attainment of a stipulated result or the occurrence of a subsequent event directly related to the intended use of this report.

				●		Our engagement in this assignment was not contingent upon developing or reporting predetermined results.

				●		Our forecast is not a guarantee of any future result and should not be construed or used as legal, accounting or investment advice.

				●		Neither STR nor its analysts, consultants and employees are under any legal obligation to provide further testimony,whether via affidavit, in deposition or in court, or to provide further consultation as a result of this study. Such testimony or consultation shall be provided only if under court order to do so or pursuant to a separate written agreement.

				●		The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are our personal, impartial, and unbiased professional analyses, opinions, and conclusions.

				●		We have no bias with respect to the subject of this report or to the parties involved with this assignment.





				While STR takes reasonable steps to provide accurate data, the information contained in the Custom Forecast is simply a forecast; it is not a guarantee of future results and is subject to change by STR. The information in the forecast does not constitute legal, tax, consulting or other similar advice or services. STR. Custom Forecast is a publication of STR and is intended solely for use by paid subscribers. Reproduction or distribution of the Custom Forecast, in whole or part, without express permission of STR is prohibited and subject to legal action.
Source: 2020 STR, LLC. (USA) / STR Global, Ltd. (UK) (collectively trading as STR), the CoStar Group companies.





















Help





		Glossary:

		For all STR definitions, please visit www.str.com/data-insights/resources/glossary



		Frequently Asked Question's (FAQ's):

		For all STR FAQ's, please click here or visit www.str.com/data-insights/resources/FAQ



		For additional support, please contact your regional office.



		For the latest in industry news, visit HotelNewsNow.com.



		To learn more about the Hotel Data Conference, visit HotelDataConference.com.





http://str.com/data-insights/resources/glossaryhttp://www.str.com/contacthttp://www.hotelnewsnow.com/http://www.hoteldataconference.com/http://www.str.com/data-insights/resources/faq

image1.png







image2.jpeg

@ How can we assist you?







Vacation Rental Key Data Report

Month Occupancy ADR Rev PAR
2021 (%) (YOY) ($) (YOY) ($) (YOY)

July 85 (15.3) 122 (5.7) 40 (5)

August 77 (15.6) 129 (17) 38 (28.9)
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TDC Funded Events - Funding Analysis FY 20/21

Seminole County - All Venues

Total Fundin,
# of Events Location 8 Total Paid-Out YTD Room Night Plan Total Room Nights YTD
Approved Plan
FY 16/17 56 All Venues $297,749.49| $ 177,047.56 22,597 20,210
FY17/18 52 All Venues $348,644.76| S 282,761.77 23,249 29,830
FY 18/19 75 All Venues $503,319.00| $ 398,839.91 33,537 39,458
FY 19/20 67 All Venues $556,965.00| $ 300,278.08 36,959 30,085
FY 20/21 82 All Venues $808,591.00| $ 484,470.37 53,916 42,793
TOTAL 332 All Venues $2,515,269.25| $ 1,643,397.69 170,258 162,376
. Total Fundin Total Funding Paid- . . " N N " . .
Event Name Dates Location Approved 8 out 8 Economic Impact  |Room Night Guarantee| Room Night Final Projected Room Night | Projected Funding
Perfect Game Youth
5 . October 3-4, 2020 BOOMBAH Sports Complex $ 7,500.00 | $ 7,335.00 $ 293,088.00 500 489 489 7,335.00
Fall State Championship
USSSA FP Elite Select October 3-4, 2020 Soldiers Creek/Softball s 7,500.00 | $ 6,783.70 $ 511,686.00 500 511 500 7,500.00
S t/USSSA
. e B . October 17-18, 2020 BOOMBAH Sports Complex $ 5,250.00 | $ 6,044.85( $ 371,733.10 350 657 350 5,250.00
Florida State Championship
ProSwings Battle of the Best October 16-18, 2020 Soldiers Creek/Softball $ 9,000.00 | $ 8,031.77| $ 559,323.00 600 732 600 9,000.00
Florida PGF Gem Invitational October 23-26, 2020 Soldiers Creek/Softball $ 7,500.00 | $ 9,000.00| $ 458,083.00 500 700 500 7,500.00
Perfect G ol
SRS S October 23-26, 2020 BOOMBAH Sports Complex $ 24,900.00 | $ 15,543.72| $ 1,580,277.40 1660 1,193 1660 24,900.00
Fall World Series
ISSA Winter Worlds November 4-8, 2020 BOOMBAH Sports Complex s 19,500.00 | $ 13,247.54( $ 1,088,843.00 1300 1,288 700 10,500.00
ProSwings Power 50 Invitational November 6-8, 2020 Soldiers Creek/Softball $ 7,125.00 | $ 4,177.20| $ 441,728.00 475 409 475 7,125.00
Perfect G Youth
e':” N:tr;ialz | November 14-15, 2020 BOOMBAH Sports Complex $ 7,500.00 | $ 6,825.00 | $ 356,792.20 500 455 500 7,500.00
USSSA FP Winter States Warm-Up November 14-15, 2020 Soldiers Creek/Softball $ 6,300.00 | $ 6,175.84| $ 288,551.00 420 422 420 6,300.00
3d Lacrosse Southern Retreat November 20-22, 2020 BOOMBAH Sports Complex $ 4,500.00 | $ 1,497.20( $ 344,303.00 300 247 400 6,000.00
Goldstar Elite Fall Showcase November 21-22, 2020 Soldiers Creek $ 6,000.00 | $ 4,425.00( $ 241,305.00 400 295 350 5,250.00
BOOMBAH Toys for Tots December 5-6, 2020 BOOMBAH Spots Complex $ 4,500.00 | $ 4,710.00 | $ 300,551.30 300 314 350 5,250.00
USSSA FP Winter State Championships December 5-6, 2020 Soldiers/Softball/Red Bug $ 12,000.00 | $ 8,105.63 | $ 443,162.00 800 806 600 9,000.00
USSSA/Suncoast Bash 4 Cash December 12-13, 2020 BOOMBAH Sports Complex $ 1,500.00 | $ 1,800.00 | $ 219,338.10 100 325 350 5,250.00
Florida PGF State Championships December 12-13, 2020 Soldiers Creek/Softball $ 4,125.00 | $ 4,950.00 $ 314,580.00 275 380 450 6,750.00
. December 31-January 3,
Athletx Baseball Youth All-American Games 2021 BOOMBAH Sports Complex $ 8,100.00 | $ 5,353.60 | $ 486,661.90 540 1,152 500 7,500.00
Athletx Softball Youth All-American Games BecembepLlanans: BOOMBAH Sports Complex $ 13,500.00 | § 9,230.96 | $ 721,972.60 900 1,302 500 7,500.00
2021
. Sylvan, Seminole Soccer and
ECNL Girls January 8-10, 2021 12,258.00 7,407.50 1,936,643.30 818 2,259 503 7,089.00
o BOOMBAH Sports Complex | ° © 9
NFHCA Winter Escape Showcase January 14-17, 2021 BOOMBAH Sports Complex $ 15,000.00 | $ 7,080.45| $ 1,454,933.40 1000 1,421 1000 15,000.00
Florida PGF National Qualifier January 16-17, 2021 Soldiers Creek Park $ 3,750.00 | $ 2,956.67 | $ 205,794.00 250 243 250 3,750.00
ECNL Boys January 22-24, 2021 Sylvan, Seminole Saccerand | ¢ 12,258.00 | $ 6,136.00( $ 2,007,293.20 818 2,301 503 9,248.00
& M BOOMBAH Sports Complex 225 30 0N ’ e
Perfect Game, Inc
! January 29-31, 2021 BOOMBAH Sports C | 7,500.00 5,824.16 328,774.40 500 420 423 6,345.00
East Winter Championship Y P omplex $ $ $
Perfect Game Frozen Ropes February 5-7, 2021 BOOMBAH Sports Complex $ 3,450.00 | $ 2,850.00| $ 124,733.20 230 190 290 4,350.00
BOOMBAH, Inc
. February 13-14, 2021 BOOMBAH Sports C | 5,250.00 3,996.89 284,241.00 350 455 350 5,250.00
President's Day Super NIT i ports Complex $ $ $
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USSSA FP Elite Select February 13-14, 2021 Soldiers/Softball 6,420.00 1,091.15| $ 244,061.00 428 426 428 6,420.00
Perfect Game, Inc
’ Fe 19-21, 2021 BOOMBAH | H W X 12,000.!
PG Florida Select Championship ebruary 19-21, 20; {o]o] Sports Complex 12,000.00 7,513.97 | $ 627,572.40 800 540 800 000.00
Seminole State CMI Softball Games February 20-21, 2021 Soldiers Creek 2,520.00 2,580.00 | S 161,356.00 168 172 150 2,250.00
Florida PGF Iron Girl Event February 26-27, 2021 Soldiers Creek 5,625.00 3,225.00( $ 147,298.00 375 215 400 6,000.00
Perfect Game, Inc
’ Fe 26-28, 2021 BOOMBAH | H H H ,885.
PG Florida Select Championship ebruary 26-28, 20. 00| Sports Complex 9,750.00 6,510.00 [ $ 593,818.50 650 434 659 9,885.00
Florida Half Century March 6-7, 2021 BOOMBAH Sports Complex 6,000.00 5,639.77  $ 329,085.00 400 459 315 4,725.00
USSSA FP Elite Select March 6-7, 2021 Soldiers Creek 4,125.00 2,664.64 S 165,738.00 275 178 300 4,125.00
Florida L
- AEHEE LS March 8-25, 2021 Various 7,500.00 6,285.00| $ 264,719.00 500 419 999 14,985.00
High School Invitationals
Prep Baseball R t
i A March 12-21, 2021 BOOMBAH Sports Complex 12,000.00 2,355.00 | $ 138,877.90 800 157 1000 15,000.00
Florida Spring Training
Perfect G il
ertect Game, nc March 26-28, 2021 BOOMBAH Sports Complex 9,750.00 10,860.00| $ 1,059,288.00 650 724 659 9,885.00
Spring Classic
Florida PGF 14U Gold Cup March 27-28, 2021 Soldiers Creek 5,625.00 4,620.00 ( $ 165,094.00 250 308 300 4,500.00
Perfect Game, Inc .
. ) . . April 9-11, 2021 BOOMBAH Sports Complex 8,820.00 6,572.49 $ 511,278.00 588 756 588 8,820.00
Florida Elite Championship
USSSA FP Elite Select April 10-11, 2021 Soldiers Creek/Softball 3,375.00 4,050.00 [ $ 148,900.00 350 270 350 3,375.00
Florida Half Century April 17-18, 2021 BOOMBAH Sports Complex 5,250.00 4,999.80 ( $ 291,551.00 350 336 Bil5) 4,725.00
Perfect G il .
erect same, ine April 17-18, 2021 BOOMBAH Sports Complex 3,000.00 780.04 | 53.00 200 53 200 3,000.00
14u Florida Showcase
Florida PGF RIP IT Safety Awareness April 17-18, 2021 Soldiers Creek 5,250.00 2,520.65 $ 158,054.00 350 211 350 5,250.00
Perfect Game, Inc .
N ) . . April 23-25, 2021 BOOMBAH Sports Complex 8,820.00 8,212.07( $ 538,657.00 588 558 588 8,820.00
Florida Elite Championship
USSSA FP B Championships April 24-25, 2021 Soldiers Creek/Softball 7,950.00 8,108.52( $ 255,168.00 530 541 500 7,950.00
FHSAA " Sanlando/Red Bug/
April 26-30, 2021 45| 198.! X 4! ,750.
Tiamits S @EmEsiiss pril 26-30, 20! Sdnlale 6,645.00 6,198.00( $ 407,780.00 443 638 50 6,750.00
Perfect Game Youth
April 30-May 2, 2021 BOOMBAH I H H H 7,500.
A S R pril 30-May 2, 20: {o]o] Sports Complex 6,000.00 6,510.00 | $ 325,623.00 400 434 500 500.00
Florida JUCO State Championships May 6-10, 2021 Soldiers Creek 4,560.00 4,369.30| $ 198,592.00 304 526 304 4,560.00
BOOMBAH, |
May Bash ne May 8-9, 2021 BOOMBAH Sports Complex 5,250.00 4,245.00 $ 217,188.00 350 283 350 5,250.00
Perfect Game, Inc
! May 14-; 2021 BOOMBAH I o y H 11,441 171,615.!
2nd Quarter Events (11 events) ay 14-June 30, 20 {o]o] Sports Complex 171,615.00 60,420.00| $ 6,472,918.00 11,441 4,028 y 615.00
Florida PGF High School Championships May 15-16, 2021 Soldiers Creek/Softball 4,725.00 4,185.00  $ 161,064.00 315 234 315 4,725.00
Softball Factory Spring Showcase May 22-23, 2021 Soldiers/Softball 5,250.00 3,510.00 | $ 242,451.00 350 234 350 5,250.00
USSSA FP Summer State Championships June 19-20, 2021 Soldiers/Softball/Red Bug 9,525.00 9,426.61| $ 613,280.00 635 1,006 635 9,525.00
Perfect Game, Inc
g ly 1- 2021 BOOMBAH | o X 4 14,827 222,405.
3rd Quarter Events (11 events) July 1-Sept 30, 20: {o]o] Sports Complex 222,405.00 114,630.00( $ 10,803,743.00 14,827 7,642 ,8. 05.00
City of Altamonte Springs
H H H I 17! 2 I
Babe Ruth Southeast Regional July 13-18, 2021 Eastmonte Park 2,500.00 2,500.00  $ 97,390.00 175 304 5 ,500.00
ProSwings College Exposure Camp August 6-8, 2021 Soldiers Creek 1,500.00 1,800.00 [ $ 145,633.00 100 205 100 1,500.00
Perfect G Youth
eriect same You August 21-22, 2021 BOOMBAH Sports Complex 1,500.00 57000 $ 60,672.00 100 38 100 LEIDET
FTB Fall Tryout
BOOMBAH, Inc
’ Al 28-29, 2021 BOOMBAH H X H 250.
BOOMBAH SlugFest ugust 28-29, 20 {o]o] Sports Complex 2,025.00 1,155.00 | $ 107,299.00 135 77 350 5,250.00
USSSA Fastpitch
= H o d 12 1, I
Double Double 80 September 11-12, 2021 Softball Complex 1,800.00 1,455.00  $ 115,674.00 120 97 0 ,800.00
Southeastern Softball
OUEnEasterm SoHtba September 11-12, 2021 Soldiers Creek 1,500.00 1,605.00 | $ 135,134.00 100 107 100 1,500.00
Big Dog Classic
B bah Sports C lex/Softball
Florida Half Century September 18-19,2021 | o°0T2 p‘é;;p?::p el 4,500.00 148125 § 231,876.00 300 280 300 4,500.00
Florida PGF 99% Fall Showcase September 18-19, 2021 Soldiers Creek 5,490.00 2,033.93| $ 214,902.00 366 241 300 4,500.00
USSSA FP Elite Qualifier September 25-26, 2021 Soldiers/Softball/Merrill 7,005.00 5,220.00| $ 212,086.00 467 348 500 7,500.00
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Greater Orlando Sports Commission - Seminole County TDC Report

Updated: November 4, 2021

FY 21/22 Calendar

Event Contract Status Contract Term Event Date Athletes Total Visitors Prolec?e'j Projected
Room Nights Eco Impact

Girls ECNL Florida Recurring 2021-2023 January 7-9, 2022 1,404 5,253 2,301 $1,936,643
Boys ECNL Florida Recurring 2021-2023 January 22-24, 2022 1,476 5,508 2,599 $2,007,293
USA Ultimate World Games Tryout Contracting 2022 January 29-30, 2022 70 76 60 $13,837
USA Ultimate World Junior Ultimate Championships East Contracting 2022 February 12-13, 2022 100 112 120 $21.186
Coast Tryout
HoganlLax Florida Team Training Recurring 2020-2022 March 5-26, 2022 80 124 117 $107,559
FHSAA Tennis State Championships Recurring 2021-2023 April 25-29, 2022 512 1,612 638 $407,780
NCAA DIl Men's & Women's Tennis Championships Recurring 2019, 2022 May 16-22, 2022 288 836 1,085 $636,046
Florida Rush Champions Cup Renewing 2022-2026 May 20-22, 2022 1,888 6,175 785 $603,424
Totals 5,818 19,696 7,705 $5,733,768
Business Development Status

Event Dates/Years Possible Venue(s) Status

. Boombah Sports Complex, Sylvan Lake Park, Moore's Station Road, Central Winds No Field Availability

USA Touch Rugby Nationals October of 2021

Park, Seminole Soccer Complex

Event Awarded to Osceola County

Copa Rayados Internacional

Thanksgiving Week of 2021,
2022, 2023, 2024

Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports Complex

Not Awarded
Event Awarded to the Woodlands-

Houston

Concacaf U-17 Pre Qualifier

Various Dates in 2022

Seminole Soccer Complex, Sylvan Lake Park

Postponed in 2020 and 2021
Researching Dates in 2022

USA Softball U-16 National Championships

July of 2022

Boombah-Soldiers Creek Park, Seminole County Softball Complex, Merrill Park

Event Awarded to Polk County

USA Artistic Swimming Convention

September of 2022, 2023, 2024

Orlando Marriott Lake Mary, Westin Lake Mary

Bid Submitted

USA Artistic Swimming FINA Judges School

October of 2022, 2023, 2024

Orlando Marriott Lake Mary, Westin Lake Mary

Bid Submitted

USA Field Hockey Festival

Thanksgiving Week of 2022

Boombah Sports Complex

Awaiting RFP

USA Artistic Swimming National Judges School

December of 2022, 2023, 2024

Orlando Marriott Lake Mary, Westin Lake Mary

Bid Submitted

Flag Football World Championship Tour

Various Dates in 2023

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park

No Field Availability in 2022
Researching Dates in 2023

NCAA DIl Women's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Softball Festival Championship May of 2024 Boombah-Soldiers Creek Park Bid Awarded
NCAA DIl Women's Tennis Championship May of 2025 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Championship May of 2025 Sanlando Park Bid Awarded
World Cup 2026 Summer of 2026 TBD Ongoing Bid Process
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF OCT 31, 2021

CASH

FW Share 0825

FW New Opp Acct 5311

FW Payroll Acct 9869

FW ACH/Grow Checking 1344
FW Savings 9969

Balance in Banks

Donor/grantor/mgmt restricted funds
Board restricted general reserve
Provision for Winter Reserve

Winter Reserve deficit / (surplus)
Balance owed on Line of Credit
Accounts Payable
Other Short-Term Liabilities

(taxes, vendors, payroll-related)

Unrestricted Cash Balance

Long Term Debt

Payroll Protection Program (PPP)
Seminole Aerial Adventures
Education Vehicle Loans (2)

Real Estate Loan

WMD A/C Loan

Oct 31, 2021

5

72,981
8,565
4,505
2,807,169

2,893,226

(1,707,700)
(75,000)
(150,000)

(114,834)
(10,939)

834,753

Balance
207,285
30,615
445,556
19,751
703,207

Sep 30, 2021

5

233,060
13,042
8,945
2,824,190

3,079,241

(2,204,837)
(75,000)
(150,000)

(146,632)
(37,475)

465,298

Balance
621,100
212,038

31,862
458,441
20,991

Monthly Payment

5,640
1,350
8,050
1,240

1,344,432

*As of early October all Payroll Protection Program (PPP) loans have been forgiven

16,280
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.

UNAUDITED MONTHLY RESULTS AS OF OCT 31, 2021

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government support
Education
WMD net rental
Public support
Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Other operating expenses

Total operating expenses

Net operating income before depreciation

Oct-21 Sep-21 M-0-M %
Unaudited Actuals Unaudited Actuals Oct/Sep Change
$ 65,769 $ 64,231 $ 1,537 2%
$ 162,630 $ 161,710 $ 920 1%
$ 2,396 $ 9,241 $ (6,845) -74%
$ 6,383 $ 4,929 $ 1,455 30%
$ 29,864 $ 1,562 $ 28,302 1812%
$ 17,577 $ 17,577 $ - 0%
$ 14,970 $ 5212 $ 9,758 187%
$ 5318 $ 2,823 $ 2,494 88%
$ 29,170 $ 79,600 $ (50,430) -63%
$ 137,872 $ 63,430 $ 74,442 117%
$ 11,373 $ 9,726 $ 1,646 17%
$ 6,242 $ 4,579 $ 1,662 36%
$ 21,682 $ 19,285 $ 2,397 12%

511,243 443,905 $ 67,338 15%
$ 238,126 $ 286,797 $ (48,671) -17%
$ 12,672 $ 42,066 $ (29,394) -70%
$ 12,791 $ 17,756 $ (4,965) -28%
$ 52,613 $ 19,540 $ 33,073 169%
$ 57,791 $ 56,836 $ 955 2%
$ 14,474 $ 15,746 $ (1,272) -8%
$ 10,050 $ 3,000 $ 7,050 235%
$ 34,530 $ 2,790 $ 31,741 1138%
$ 13,852 $ 20,445 $ (6,593) -32%
$ 7,204 $ 800 $ 6,404 800%
$ - $ 311 $ (311) 0%
$ 9,307 $ 8,314 $ 993 12%
$ 7,720 $ 13,870 $ (6,150) -44%

471,130 488,270 $ (17,140) -4%
$ 40,113 $ (44,366) $ 84,478 -190%
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.

UNAUDITED MONTHLY RESULTS AS OF OCT 31, 2021

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government support
Education
WMD net rental
Public support
Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Other operating expenses

Total operating expenses

Net operating income before depreciation

Oct-21 Oct-20 Y-O-Y %
Unaudited Actuals Unaudited Actuals 2021/2020 Change
$ 65,769 $ 40,663 $ 25,105 62%
$ 162,630 169,933 $ (7,303) -4%
$ 2,396 238 $ 2,158 908%
$ 6,383 5,910 $ 474 8%
$ 29,864 22,655 $ 7,209 32%
$ 17,577 - $ 17,577 0%
$ 14,970 2,980 $ 11,989 402%
$ 5,318 1,448 $ 3,870 267%
$ 29,170 50,032 $ (20,862) -42%
$ 137,872 17,966 $ 119,906 667%
$ 11,373 7,814 $ 3,559 46%
$ 6,242 2,584 $ 3,658 142%
$ 21,682 7,344 $ 14,338 195%

511,243 $ 329,566 $ 181,677 55%
$ 238,126 $ 201,237 $ 36,889 18%
$ 12,672 19,417 $ (6,745) -35%
$ 12,791 4,730 $ 8,061 170%
$ 52,613 2,468 $ 50,145 2032%
$ 57,791 64,951 $ (7,160) -11%
$ 14,474 14,327 $ 147 1%
$ 10,050 7,688 $ 2,362 31%
$ 34,530 3,078 $ 31,453 1022%
$ 13,852 14,272 $ (420) -3%
$ 7,204 15,767 $ (8,563) -54%
$ - 314 $ (314) -100%
$ 9,307 5,458 $ 3,849 71%
$ 7,720 19,297 $ (11,577) -60%

471,130 $ 373,005 $ 98,125 26%
$ 40,113 $ (43,439) $ 83,551 208%
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CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.

UNAUDITED MONTHLY RESULTS AS OF OCT 31, 2021

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government support
Education
WMD net rental
Public support
Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Other operating expenses

Total operating expenses

Net operating income before depreciation

Oct-21 Oct-21 Actual to Actual to
Unaudited Actuals Budget Budget Budget %
$ 65,769 $ 42,230 $ 23,539 156%
$ 162,630 $ 138,520 $ 24,110 117%
$ 2,396 $ 5,000 $  (2,604) 48%
$ 6,383 $ 2,809 $ 3,574 227%
$ 29,864 $ 18,000 $ 11,864 166%

$ 17,577 $ 18,899 $ (1,322
$ 14,970 $ 8,752 $ 6,218 171%
$ 5318 $ (1,250) $ 6,568 -425%
$ 29,170 $ 60,833 $ (31,663) 48%
$ 137,872 $ 22,500 $ 115,372 613%
$ 11,373 $ 11,651 $ (278) 98%
$ 6,242 $ 2,460 $ 3,782 254%
$ 21,682 $ 11,565 $ 10,117 187%
511,243 341,969 $ 169,274 149%
$ 238,126 $ 251,339 $ (13,213) 95%
$ 12,672 $ 20,877 $ (8,205) 61%
$ 12,791 $ 23,205 $ (10,414) 55%
$ 52,613 $ 3,900 $ 48,713 1349%
$ 57,791 $ 62,120 $  (4,329) 93%
$ 14,474 $ 16,194 $ (1,720) 89%
$ 10,050 $ 3,000 $ 7,050 335%
$ 34,530 $ 3,188 $ 31,342 1083%
$ 13,852 $ 8,050 $ 5,801 172%
$ 7,204 $ - $ 7,204
$ - $ 1,080 $ (1,080)
$ 9,307 $ 4,730 $ 4,577 197%
$ 7,720 $ 16,316 $  (8,596) 47%
471,130 413,999 $ 57,131 114%
$ 40,113 $ (72,030) $ 112,143 -56%
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Fiscal Year 2021-2022 Capital Budget

All Project funds are currently on hand and reserved

Project Projected Cost Spend YTD Remaining Funding Source
Cheetah Boardwalk/Hornbill S 200,000 S 181,303 S 18,697 December 2020 TDC
Qualtrax Software S 9,000 $§ 9,000 $ - June 21 DCA
Main Entrance Bridge S 100,000 $ 100,000 S - Cash Reserves
Master Plan S 150,000 S - S 150,000 Cash Reserves
Necropsy Building S 200,000 S - $ 200,000 Cash Reserves
WMD Painting/Flooring* S 86,685 S 76,783 S 9,902 Cash Reserves
Rainforest Pavillion Repair* S 86,685 $ - S 86,685 Cash Reserves
Boardwalk Repair* S 86,685 S 9,000 $ 77,685 Cash Reserves
Train Purchase and track repair S 150,000 $§ 59,308 S 90,692 Cash Reserves/Donor Funding
PAC Private Encounters Upgrade S 4,000 S - S 4,000 Enterprise Holding Grant
OCIC projects S 46,307 S 7,127 S§ 39,180 OCIC Capital Fund Cash Reserves
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Oct 21

OPERATING ACTIVITIES
Net Income 643,770.98
Adjustments to reconcile Net Income
to net cash provided by operations:
1200 - Accounts Receivable:1210 - Accounts Rec-General -3,244.02
1700 - Prepaid Expenses:1710 - Prepaid-Workers Comp -0.01
1700 - Prepaid Expenses:1720 - Prepaid-Insurance -1,359.65
2000 - Accounts Payable:2010 - Trade Accounts Payable -9,5638.64
2015 - Chase Ink Business Card-4575 -21,490.86
2016 - Fairwinds Credit Card -2.56
2050 - FL Sales Taxes Payable 410.19
2200 - Employee Deductions Payable:2210 - Group Ins Deductions -540.53
2200 - Employee Deductions Payable:2250 - Other Deductions -45.03
2200 - Employee Deductions Payable:2260 - 403(b) Plan Payable -478.93
2400 - Reserved Funds:2410 - Keeper Conf. Fund 10.00
2400 - Reserved Funds:2430 - Employee Benefit Fund 89.00
2500 - Deferred Membership Fees -5,066.36
2800 - Note Payable short term -1,240.60
Net cash provided by Operating Activities 601,272.98
INVESTING ACTIVITIES
1900 - Other Assets:1920 - Work In Progress -46,693.83
Net cash provided by Investing Activities -46,693.83
FINANCING ACTIVITIES
2850 - Note Payable -4,753.24
2851 - Education Vehicle Loan -1 9952 -622.58
2852 - Education Vehicle Loan - 2 9994 -624.65
2853 - SBA Loans -621,100.00
2900 - Long Term Bank Loan -6,479.78
Net cash provided by Financing Activities -633,580.25
Net cash increase for period -79,001.10
Cash at beginning of period 3,247,573.26

Cash at end of period 3,168,572.16



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF OCT 31, 2021

Central Florida Zoo 13-Month Attendance Trend
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There’s NO
Z00 Without
You

www.centralfloridazoo.org
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November 19, 2021 — January 16, 2022
6:00 PM to 10:00 PM
Buy Tickets in Advance Online at
Centralfloridazoo.org

48



49



Thank You



Fiscal Year 2021-2022
Integrated Marketing Strategy




New Campaign
Do Orlando North like the locals.



evok

advertising




Promotion Strategy



Microsite



Landing Page




Microsite




Microsite




Microsite




Instagram & Pinterest ads




Phase 2

See how to do it like the locals.



Carousel Ad






Pinterest Ad



Pinterest Ad



QR codes
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(Goals

We’re aiming for results.



Goals
* Increase awareness of Seminole County and reasons to visit
* Drive visitation to Seminole County — Orlando North
* KPI benchmarks and trends

* Media and website reporting
* Occupancy

* Average Daily Rate

* Revenue Per Available Room

* TDT Collections
* Secondary potential expansion, possibly including Toronto/Canada
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Questions?






	Tourist Development Council
	ADP2413.tmp
	FY 20-21

	Finance Nov BOD Report as of Oct21.pdf
	Nov BOD Report as of Oct21
	Nov BOD Report as of Oct212
	Nov BOD Report as of Oct213

	ADPF39A.tmp
	Tourist Development Council Meeting Agenda

	ADPF1AF.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

	ADPAC28.tmp
	Agenda ……………………………………………………………………………………………………………………………………………..……3
	Staff Reports
	Marketing, Advertising, and Social Media Reports




