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Tourist Development Council
February 13, 2025 Meeting Agenda
Seminole State College —
Heathrow Campus
Room 138

I Call to Order Gui Cunha, Seminole County Tourism

Pledge of Allegiance followed by Moment of Silence

1. Welcome and Introductions

M. 2025 Chair Election and Board Appointment* Gui Cunha, Seminole County Tourism
V. Approval of November 2024 TDC Minutes* Newly Elected Chair

V. Central Florida Zoo presentation Richard Glover, Central FL Zoo

VL. Seminole County Tourism presentation Karen Aplin, Danny Trosset

Seminole County Tourism

VII. Tourism Improvement District update Gui Cunha, Seminole County Tourism
VIII. Evok Advertising presentation Yahn Bartelink, Evok Advertising
IX. Old Business Newly Elected Chair
X. New Business
XI. FL Sunshine Law & Ethics presentation Jennifer Nix, County Attorney’s Office
Adjourn

Next Meeting
Thursday, April 17, 2025
Seminole State College — Heathrow Campus,
Room 138

* These items need formal action by the TDC.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN
RESOURCES DEPARTMENT, ADA COORDINATOR 48 HOURS IN ADVANCE OF THE MEETING AT 407-665-7941.

PURSUANT TO FLORIDA LAW, THE PUBLIC HAS THE RIGHT TO BE HEARD ON ALL PROPOSITIONS. PUBLIC COMMENT TIME ON PROPOSITIONS
SHALL BE THREE (3) MINUTES FOR INDIVIDUALS AND SIX (6) MINUTES FOR GROUP REPRESENTATIVES. PROPER DECORUM WILL BE
OBSERVED.




Tourist Development Council Meeting
November 21, 2024
Meeting called to order at 3:04pm

A quorum was established.

In Attendance:

[J Chairman Don Dougherty, General Manager, The Westin Lake Mary, Orlando North
L] Vice Chair Brenda Urias, Sanford Tours & Experiences & Bicikleta Bike Shop

[J Commissioner Jay Zembower, Seminole County Board of County Commission, District 2
[J Commissioner Sarah Reece, City of Altamonte Springs, CALNO Representative

[1 Andre Hickman, Owner, Comfort Inn & Suites

[J Judy Desrosiers, Commercial Properties Specialist, OSI

[1 Josh Gunderson, Mall Director, Oviedo Mall

[J Patrick Austin, Commissioner, City of Sanford

[J Andrew Lanius, Seminole County Attorney

Excused:

Pledge of Allegiance and Moment of Silence
Welcome and Introductions

Approval of August 2024 TDC Minutes:
Motion: Chairman Don Dougherty
Second: Commissioner Patrick Austin
Vote: Unanimous

Jamie Ross TDC Award Presentation:
1% recipient — Bruce Skwarlo (not present)
2" recipient — Don Dougherty
- Diane Nelson and Skye Buckner presented the impact and legacy that Jamie Ross had on
Seminole County
- Skye Buckner accepted the Jamie Ross award for Bruce Skwarlo

Seminole County Tourism
Leisure Update:

Karen Aplin:

- New team members introduced — Shannae Greene (Coordinator, Economic Development) and
Angie Candelaria (Intern, Tourism)

- Jessica Pickering recognized for her 4-year work anniversary & Colby Goncalves recognized for
his 2-year work anniversary

- Events

0 BCCapproved FY25 Main Street agreements

Team attended the IAAPA conference

Team will attend the Destinations FL 2024 Annual Conference in December

Sanford was awarded a Trail Town designation

Production updates: 20 tourism shoots

© 0 o0 O



Started new short series: Crystal’s Guide to the Sweet Side

Weekly shorts to be distributed on YouTube

Live Laugh Local Podcast: 4 episodes released

On Board in post-production — with an expected release date in late January
Team attended Asian Lantern Festival media night

O 0O O 0O

Jessica Pickering:

Social media will continue to focus on sharable content
New blogs to focus on the value proposition of visiting Seminole County

Colby Goncalves:

Introduces the “Pop Quiz” social series

Due to increased engagement, continuing the Sports team humor videos
Upcoming YouTube releases: LessONs & Hot Shots

Game ON series still in production

Sports Updates:

Danny Trosset:

Fiscal 23-24 hosted 89 events, 185,537 Visitors, 29,511 room nights

In 8 % years 450 hosted events and $200.5million economic impact

Boombah Sports Complex hosted 49 events

Other venues hosted 40 events

Expecting a year-over-year increase in visitation due to the upcoming events in December and
January

New Event: National Academy League Youth Soccer Jan 24-26 @ Seminole Soccer Complex

STR Updates:

Gui Cunha:

Sept is following a trend of slightly decreasing year-over-year Occupancy and decreasing in ADR
TDT collection is expected to be $6.6million (2" highest in Seminole County history)
October has been impacted by Hurricane Milton
0 9.6% Occupancy increase
STR Quarterly forecast
0 STRis expecting to break plateau in July 2025
DSG report shows direct expenditures are the 2" highest in Seminole County history
TID update to be expected in first TDC meeting of 2025
0 Expecting TID presentation for BOCC & TDC in next couple of months

Evok Updates:

Yahn:

Website content refresh — images of nature, lifestyle photographers, wildlife
0 Liam McClean, photographer, was contracted for the refresh



- Upcoming projects:

0 Adventure sticker sheets

0 Giveaway campaign for new website

0 Rich media campaign — interactive ads

0 Pre-roll video campaign — YouTube ads across the internet

0 Travel Intent Campaign — reach travelers intending to visit our area
- Brand new tourism website unveil video

0 Grand launching with giveaway campaign in the next few weeks

Zoo Updates:
Richard Glover:

- 2024 yearly attendance was 81K
0 Hurricanes impacted attendance
0 Fixed the issue with Google showing the attraction as “closed”
- Successful promotion for free child admission with an adult ticket
0 It boosted attendance and was used 4,712 times
- Over 6K students attended the Zoo this year and expected to increase with the upcoming
holiday camps and field trips
- Conservation Efforts- to help the community
0 2 Waterway Cleanups
0 Conservation Days
- Facility improvements
0 Boardwalk construction
0 Updating crocodile and alligator area
- Sunset at the Zoo event
O Last Friday of the month starting May — September
O Record attendance for each event
- Zoo Boo Bash in October
0 Scheduled for 3 weekends, Hurricane Milton impacted 1
- Asian Lantern Festival officially started November 15, 2024 — January 19, 2025
0 50 nights — most nights they’ve ever had
0 Expecting to break 100K attendance
Next year is the 50th year Anniversary
0 Celebration expected at zoo & on social media

New/Old Business:

- Theresa Taylor, Yedla Hotels, presentation on hospitality industry foundation to help hospitality
members in crisis

- Don Dougherty, TDC Chairman, announces retirement on Jan 3, 2025. This is his last TDC
meeting

Meeting adjourned: 4:15 PM
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9 AM. -4 PM.

LIVE BLUES MUSIC - BBQ TASTING TRAIL

ANIMAL ENCOUNTERS - FUNDRAISING RAFFLE
& MORE!
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HAVE A ~TIME AT THE ZOO! :’““

SPRING BREAK
MARCH

SUMMER

WEEKLY JUNE-AUGUST

Programs for Ages 5-17
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TOURISM

MARKET TRENDS

Rise of Wellness Tourism:

The global wellness tourism industry is projected to double by
2028. Comprehensive wellness experiences, encompassing
mental, emotional, and physical health, {Medical Tourism,
Mature & Qutdoors)

Digital Integration in Travel Planning:

consumers utilizing Al, apps, and various onling tools throughout
their travel planning and booking processes. This shift
necessitates that destinations enhance thelr digital marketing
strategies to effectively engage potential visitors.

Florida-Specific Trends:

Rising demand for wellness-oriented vacations: Destinations featuring
spa treatments, wellness retreats, and health-focused activities becoming
mare prevalent

Recognition of Welcoming Destinations: Travelers are increasingly
drawn to authentic, off-the-beaten-path adventures, shaped by
exceptional hospitality and service! (Hospitality Reviews)

Sustainable & Responsible Travel:

There's a heightened global awareness of the environmental and
social impacts of tourism. Travelers are prioritizing destinations
that promote sustainability and responsible travel practices,
seeking authentic experiences that align with eco-friendly values.

Authentic & Personalized

Destination Experiences:

International travelers are gravitating towards destinations that
offer personalized local experiences: arts & culture and local
cuisines, as well as participating in bespoke activities that provide
a deeper connection to the destination.



NDO NORTH,
QENMINGLE COUNTY

VISITOR

PREFERENCE

MARKET TRENDS & BEHAVIORS

Emphasis on Nature-Based and
Outdoor Activities

Local & Mational Alignment

Demand for Authentic &
Personalized Experiences

Lecal & International Alignment

Visitor preferences provide market insights into how travelers
choose to experience our destination. Current insights show ONSC
visitor preferences closely align with both the national & international
market trends and behaviors.

* Cur teams have well-positioned
our destination through our on-
going strategic marketing
initiatives & industry research

# [Drive market) local market's needs
are being met w/ opportunity for
growth

Key areas where ONSC visitor market preferences align

Growth in Sports Tourism

Local, National, & International Alignment

Sustainable & Responsible Travel

Local, Mational, & International Alignment

* Incorporating more weliness-
focused travel opportunities within
our marketing (specifically: spa
treatments, wellness retreats, and
health-focused activities)



ONSC Tourism in collaboration w/ UF IFAS Extensions (SC &
OC) lead a premier 2-day AgriTourism experience initiating a
new approach in elevating the annual 5C Farm Tour!

TOURISM
COLLABGRATIC}NS

= SC Hotel Stay: Directly connecting partners wi highly
targated audience seaking immersive local experiences.

+ Local Farm Stops: Meeting the farmers behind our local food
systems w' hands-on activities at each stop

+ Seminole County Beer Tour: Highlighting local brewearies and
their connection to agriculture.

+ Chef's Table at Hollerbach's: Featuring a coursed menu mada
with locally sourced produce from visited/local farms.

= Guest Speakers: Showcasing the dynamic relationship
between agriculture and tourism.

-
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Why AgriTourism Collaboration Matters:

= Offers visitors authentic and educational experiences

» Directly supports local economies

« Diversifies tourism offerings

» Attracts a new segment of travelers interested in
sustainable practices, wellness, and locally sourced F&B.

8 JANUARY 30TH - FEBRUARY 15T, 2025

TR
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This collaboration directly supporis Seminole County's hospliadity industry,
bemnafiting local farmars, restauranis, agricoltursl institutions, and the cwerall
Teod ayatan I s raises pwanenets of Florda s agriculiunal signilicancs and

its vital role in the tourism sectar,



MDD HORTH,
SEMINOLE COUNTY

Rest Easy at Embassy Sultes
Altamonte Springs

MNew Tourism Promo is coming!
o Including ONSC sticker sheet designed by local artist
Working on new ways to support our hoteliers by

Experience
% P incorporating bookings directly though our website.

ONSC Podcast

o Mew Episode every month on Youtube
Bike Through Scenic Trails with On Board

Blcikleta Bike Shap
= Water series - final stretch (Let's take a look!)

L] - L] L - - - L .




ORLANDO NORTH
SEMINOLE COUNTY

SOCIALM

PERFORMANCE HIGHLIGHTS

Every Saturaday il
Cheistmas

Oviedo Mall's Christmas
Favorites Movie Series

. Ak

« Dec 5th

B Sanford - Hollerbach's
Krampusnacht 2024

MAJOR WINS! (Mov 21, 2024 - Feb 5. 2025) Metrics from last TDC to today

= 2025 Goal: increase shares on our posts
s 157.7% Increase Yo¥ in Shares - Proof that our focus on shareable content is

driving results.
¢+ 71.4% Increase Yo¥ in Saves - Audiences are not just engaging—they're saving

cantent for future reference,

BEST REEL:

"25 Days, 25 Ways to

Celebrate the Holiday Season”

+ Engagement Rate: 8.81%

» 249 Shares | 119 Saves

s Showcased festive events,
resonating widely with audiences,

BEST PHOTO POST:
“Wildlife Spotlight i
Orlando North

= Engagement Rate: 3.9%
s Carousel - UGC @seagull375




MDO NORTH,
OEMINOLE COUNTY

SOCIAL MEDIA

PERFORMANCE HIGHLIGHTS

# Digital Impact:

s 1,431,027 Total Impressions — a 10.2% increase compared to this
period last year,
= Why It's Impressive: Demonstrates a significant growth in conbent

visibility and reach. AND it's Organict

= Yideo Views Up 113.3% YoY - Reels are driving massive reach and
wvisibility.

= Engagement Rate Up 25.1% YaY - Content is connecting mone

effectively with our audience.
= (ur strategic shift towards shareable,

: savable content is delivering strong

a engagement growth, aligning perfectly
with our goals from the last meeting.

Infpnoer leature: Cadflin ak the Sooitsh Highland Doy

Blog Updates!

= lan - [ndoor Activities
(highlighting things to do if the
weather is bad)

# Feb - Things To Do With The
People You Love (highlighting
Valentine's Day Themes)

» March - Museum Exhibits
(highlighting coal & unigue
museum exhibits in Seminole
County)

. LOOKING AHEAD

# 2025 Farm Tour campaign

= DM Board releasing

» Guides for Spring Break activities

» More Influencer partnerships

= Seminole Cownty History Museum
partnership - promoting new exhibits &
historical fun facts about the County.

UPCOMING EVENTS:

Love Your Shorts Film Fest (Feb 14-14)
Sanford Porchfest (Feb 22)

Wekiva Paint OQut (Feb 24- March 1)
Liptown Art Fest @ Cranes Roost
{March 28 30)
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IF'lElédl!-{lil.-lG HTS " ‘*M « ECML [Stories): One of our strongest partners and has

e been with the county since 2011,
» Upcoming: Premier Soccer Services - Easter International
Cup
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LOOKING AH EAD

BEST REEL: « T-shirts designed for US55A events at
Soldiers Creek to use as giveaways.

» 2,170 views » Incorporate more niche sports (like:

« Watch time of 4h 3min mountain biking)

« View rate past first three * Currently seeking more bilingual

seconds of 71.1% athletes who can help with creating

content.

# Digital Impact:

* High Impressions: Received
28,629 impressions, indicating
strong content visibility.

* Consistent Engagement: 451
engagements, showing an active
audience interacting with posts.

= Strong Video Performance: The
videos performed well with 18,158
views, demonstrating that video
content is resonating with
followers.




B, Fiscal Year Comparison

FLORIDA'S NATURAL CHOICE

FY ’23/’24 Actuals
Location # of Events Visitors Room Nights Eco Impact
Sports Complex 49 107,528 16,953 $37,425,127
All Other Venues 40 78,009 12,558 $21,421,459
Total 89 185,537 29,511 $58,846,586

FY ’24/’25 Projections
Location # of Events Visitors Room Nights Eco Impact
Sports Complex 47 112,904 17,828 $39,296,383

All Other Venues 42 81,909 13,241 $22,492,531
Total 89 194,813 31,069 $61,788,914




SEM/N%UNTY Sports Complex Fiscal Year Recaps

FLORIDA'S NATURAL CHOICE

Sports Complex Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘15/°16 27 1,523 74,458 6,437 $13,174,148
‘16/°17 55 3,493 132,021 11,570 $18,900,000
'17/'18 64 3,086 146,019 17,093 $21,820,116
18/'19 57 3,149 147,854 23,670 $25,349,765
19/°20 43 1,811 82,658 17,329 $16,046,471
20/'21 54 3,304 125,485 27,160 $31,145,048
'21/'22 50 3,345 132,529 24,811 $44,137,318
'22/'23 51 3,026 124,766 21,975 $43,615,954
'23/'24 49 2,837 107,528 16,953 $37,425,127

Total 25,574 1,073,318 167,906 $251,613,947




SEM/N%UNTY Other Venues Fiscal Year Recap

FLORIDA'S NATURAL CHOICE

All Other Venues Actuals

Fiscal Year

# of Events Teams Visitors Room Nights Eco Impact

‘16/°17
'17/°18
‘18/’19
19/°20
20/°21
21/°22
22/'23
23/724

Total

3
48

53
40
50
47

43
40

265
1,939
1,955
1,626
1,882
1,709
1,670
1,819

12,865

11,338
83,848

90,270
78,090
92,023
81,861

78,102
78,009

593,213

954
17,163

17,071
14,668
17,152
16,865

12,946
12,558

109,377

$1,405,465
$16,585,948
$12,200,099
$16,138,484
$14,032,180
$21,191,987
$20,825,612
$21,421,459

$123,801,234




sfM/No(u?'%Buw Sports Tourism Update — Sports Complex

FLORIDA'S NATURAL CHOICE

Month  # of Events Room Nights
October 2 428
4 2,276
December 2 920
5 1,592*

November

January

Total 13 5,216*

*pending additional post event verification

Eco Impact
$1,944,255
$3,182,576
$2,925,604

$3,208,944*

$11,261,379*

e
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Month # of Events Room Nights Eco Impact

February 4 1,650 $2,138,478
March 4 2,950 $2,905,388




SEM/NO([%'%-OUNTY SpOl'tS Tourism — All Other Venues

FLORIDA'S NATURAL CHOICE

October ‘23 — September ‘24 Actuals

Month # of Events
October 2 199
November 3 2,049

Room Nights Eco Impact
$420,872
$2,329,498
$1,378,809
$6,910,572*

$11,039,751*

December 4 751
January 4 4,091*
Total 13 7,090*

*pending additional post event verification

| pa— Ly e 4 =
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Monthly Projections

Month # of Events Room Nights Eco Impact

$299,120
$1,510,736

February 2 300
March 5 1,325



SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Organization

ECNL
ECNL

3 Step Sports

National Academy
League

Event

Boys ECNL Florida Regional
League

Girls ECNL Florida Regional
League

NFHCA Field Hockey

U11-U12 National Academy
Championships

January 3-5, 2025

January 10-12, 2025

January 17-19, 2025

January 24-26, 2025

January 2025 IN REVIEW

Location Teams  Visitors

Seminole Soccer/Sylvan

Lake/Sports Complex 9,912

Seminole Soccer/Sylvan

Lake/Sports Complex 10,502

BOOMBAH Sports Complex 4,393

Seminole Soccer Complex 3,900

WINTER
ESCAPE

Room
Nights

2,212

2,199

1,272

TBD

Eco Impact

$3,694,661

$3,756,893

$2,667,962

$2,076,109




SEM/N%UNTY Notable Upcomi ng Events

FLORIDA'S NATURAL CHOICE

- .. . . . Room
Organization Event Date Location Teams  Visitors Nights Eco Impact

Florida Diamond Sports USSSA Winter Nationals February 8-9, 2025 BOOMBAH Sports Complex 90 3,420 350 $262,562

Perfect Game, Inc Florida March Mayhem Feb 28-Mar 2, 2025 BOOMBAH Sports Complex 92 3,496 500 $593,659

Men’s Senior League

Baseball Holiday Classic March 6-9, 2025 BOOMBAH Sports Complex 55 2,255 250 $552,478

HoganLax Florida Team Training March 9-30, 2025 BOOMBAH Sports Complex 23 1,430 1,500 $484,256

Florida PGF The Emerald Classic March 22-23, 2025 Soldiers Creek 1,584 300 $228,890

SSAC Baseball & Softball Sanford Memorial

ACIT AR State Championship April 11-12, 2025 Stadium/Soldiers Creek

2,400 840 $507,242
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SEM/N%UNTY PG Kids Camp

FLORIDA'S NATURAL CHOICE

4 =
WY CONRT .
SEMINOLE COUNTY PG . '
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« RILEY GREENE - VALIGHN GRISSOM - ZACH EFLIN - LOGAN ALLEN -
* CHRISTIAN ARROYD « GARRETT BAUMANN - BLAKE LOUBIER + MORE



Seminole County, Florida

TOURIST DEVELOPMENT TAX
Fiscal Year 2024/25 Revenue Report
HISTORY CURRENT FISCAL YEAR COMPARISON
FY 2014/15 | FY 2015/16 | FY 2016/17 FY 2017/18 FY 2018/19 | FY 2019/20 | FY 2020/21 | FY 2021/22 | FY 2022/23 | FY 2023/24 FY 2024/25 FY 24/25 vs FY 23/24
Monthly Total Total Total Total Total Total Total Total Total Total Original Total Man.It.g (;ver "Yn.?;thl
Collections Collections Collections Collections Collections Collections Collections Collections Collections Collections Collections 3 Cents 2CniE Collections ch ver .
ange In Collection
October 345,553 300,862 428,948 421,671 434,438 426,810 274,906 132,466 677,865 530,898 368,620 245,747 614,367 83,469 15.7%
November 326,885 393,635 436,732 524,762 436,992 550,273 244,092 749,463 574,963 515,987 382,227 254,818 637,046 121,059 23.5%
December 369,173 392,605 396,424 472,255 476,548 482,643 201,297 473,861 578,977 519,524 366,343 244,228 610,571 91,047 17.5%
January 408,691 433,835 456,915 567,724 555,919 548,293 320,404 534,395 670,162 644,706
February 483,661 516,610 497,136 558,093 569,125 585,371 338,387 583,915 676,944 735,951
March 509,149 552,988 572,832 625,272 654,013 324,781 393,366 694,754 713,329 689,930
April 404,355 407,783 461,492 497,187 520,483 197,530 405,926 563,558 572,062 596,908
May 401,954 395,282 432,965 440,873 462,655 145,826 406,821 585,892 520,557 551,808
June 382,227 395,373 399,489 467,655 474,337 232,610 507,262 469,931 502,075 517,489
July 375,695 370,960 383,585 444,707 483,878 257,661 541,239 635,873 515,702 523,408
August 324,474 339,798 333,761 391,058 401,322 230,144 397,999 445,388 413,351 402,727
September 313,288 343,950 475,615 386,395 373,474 231,559 359,119 482,358 477,380 450,667
Total 4,645,106 4,843,681 5,275,894 5,797,652 5,843,184 4,213,500 4,390,817 6,351,853 6,893,367 6,680,003 | 1,117,190 744,793 | 1,861,984 295,575 16.8%
14.02% 4.27% 8.92% 9.89% 0.79% -27.89% 4.21% 44.66% 8.53% -3.10% Budgeted Revenue
% Chg from % Chg from % Chg from % Chg from % Chg from | % Chg from % Chg from % Chg from % Chg from % Chg from 3,900,000 2,600,000 6,500,000
Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year
Estimated Revenue
3,900,000 2,600,000 6,500,000
% Change From PY -2.69%

Revenue Per Penny 929,021 968,736 1,055,179 1,159,530 1,168,637 842,700 878,163 1,270,371 1,378,673

Tourist Development Tax Monthly Trend ——FY24/25 Revenues

FY 23/24 Revenues
$800,000 ———FY 22/23 Revenues
$750,000 ——FY 21/22 Revenues
$700,000 ——FY 20/21 Revenues
$650,000 ——FY 19/20 Revenue
$600,000 ——FY 18/19 Revenue
$550,000 —FY 17/18 Revenue
$500,000

——FY 16/17 Revenue
$450,000

—_— evenue
$400,000 FY 15/16 R
5350’000 ——FY 14/15 Revenue
$300,000
$250,000
$200,000
$150,000

$100,000 T T T T T T T T T T T T )
October November  December January February March April May June July August September




STR Monthly Trends Report

Current Month - September 2024 vs September 2023

Occ % ADR RevPAR Percent Change from September 2023

Room Room Room

2024 2023 2024 2023 2024 2023 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 59.3 69.7| 140.58 149.15 83.33 103.92, -14.9 57 -19.8 -20.3 -06 -15.4
Orange County, FL 66.6 68.3| 191.26 186.15 127.39 127.23 -2.5 2.7 0.1 0.3 0.2 -2.4

Seminole Count .
Osceola County, FL 55.6 58.9| 123.44 123.90 68.69 72.99 -5.5 -0.4 -5.9 -5.9 0.0 -5.5
Polk County, FL 53.4 55.8 114.38 121.46 61.11 67.72 4.2 -5.8 -9.8 -8.3 1.6 -2.6
Volusia County, FL 46.0 459, 108.50 117.66 49.92 54.00 0.3 -7.8 -7.5 -7.2 0.4 0.7
Lake County, FL 57.8 63.2 98.88 102.30 57.17 64.66 -8.5 3.3 -116 -11.6 0.0 -8.5

Current Month - October 2024 vs October 2023

Occ % ADR RevPAR Percent Change from October 2023
Room Room Room
2024 2023 2024 2023 2024 2023 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 74.3 62.9] 149.61 131.97 111.15 83.03 18.1 13.4 33.9 33.1 -0.6 17.4
Orange County, FL 72.9 71.8| 208.19 207.24 151.69 148.80 1.5 0.5 1.9 2.7 0.7 2.2
Seminole Count
Osceola County, FL 67.0 64.5| 125.67 134.55 84.16 86.73 3.9 -6.6 -3.0 -3.1 -0.1 3.8
Polk County, FL 71.8 57.3| 132.01 133.88 94.73 76.76 25.2 -1.4 23.4 25.1 1.4 26.9
Volusia County, FL 51.6 491 121.73 128.99 62.87 63.34 5.2 -5.6 -0.7 1.3 2.1 7.4
Lake County, FL 73.4 66.3] 113.35 112.54 83.17 74.58 10.7 0.7 11.5 11.5 0.0 10.7

Source: STR Monthly Trends Report



STR Monthly Trends Report

Occ % ADR RevPAR Percent Change from November 2023
Room  Room Room
2024 2023 2024 2023 2024 2023 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 66.3 61.9/ 146.18 150.38 96.86 93.02 7.1 -2.8 4.1 3.5 -0.6 6.5
Orange County, FL 74.1 71.2| 205.64 197.57 152.32 140.73 4.0 4.1 8.2 8.9 0.6 4.7
Seminole County, FL
Osceola County, FL 66.8 63.2] 125.65 128.59 83.99 81.31 5.7 -2.3 3.3 2.8 -0.5 5.2
Polk County, FL 73.1 58.6| 136.38 132.27 99.67 77.56 24.6 3.1 28.5 33.7 4.1 20.7
Volusia County, FL 60.4 49.5| 128.92 118.70 77.85 58.70 22.1 8.6 32.6 34.2 1.2 23.6
Lake County, FL 74.2 69.4 117.76  116.36 87.35 80.77 6.9 1.2 8.2 8.2 0.0 6.9

Current Month - December 2024 vs December 2023

Occ % ADR RevPAR Percent Change from December 2023
Room Room Room
2024 2023 2024 2023 2024 2023 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 60.6 51.4| 11291 107.26 68.38 55.11 17.9 5.3 241 23.4 -0.5 17.3
Orange County, FL 74.3 72.0| 228.61 222.75 169.89 160.45 3.2 2.6 5.9 6.5 0.5 3.7
Seminole Count
Osceola County, FL 68.0 64.8| 156.61 153.45 106.53 99.43 5.0 21 71 6.7 -0.4 4.6
Polk County, FL 69.3 56.2| 134.59 127.97 93.21 71.94 23.2 5.2 29.6 33.2 2.8 26.6
Volusia County, FL 56.6 46.6/ 123.06 117.03 69.60 54.48 21.5 5.1 27.7 30.5 2.2 241
Lake County, FL 73.4 65.5| 114.62 117.22 84.16 76.79 12.1 -2.2 9.6 9.6 0.0 121

Source: STR Monthly Trends Report



STR Quarterly Forecast

Occupancy (%)

Occupancy Percent Change

IADR Percent Change

7642 7066 67.30 63.96 5495 5492 7584 78.00 7150 8347 101.06 94.71 77.95 69.18 70.50 67.40 57.39 5837 76.31 7732 7439 88.01 103.96 98.64

evPAR Percent Change

Source: STR Quarterly Forecast Report



Vacation Rental Report

Month Occupancy Rev PAR
2024/25 (%) €))

October 27% $140 $37
November 30% $153 S46
December 31% $163 S50

January 33% $157 $51

Source: KeyData Dashboard



Vacation Rental Map
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Downs & St. Germain (O

Room Nights

SG) Report

Direct

Expenditures

Visitors
September 145,200
October 209,200
November 210,500
December 216,400

100,400
125,300
126,100
129,600

Source: DSG Monthly Visitor Dashboard (based on 2022/23 Visitor Study)

($)

55,049,000
64,018,100
64,372,900
66,511,000



TOURISM IMPROVEMENT DISTRICT OUTLINE
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TID PROCEDURAL ORDINANCE

- Establish a TID District Plan (Term, Assessment, Map)

- Establish a Bond Advisory Council
- Surplus funds will be spent with the provisions of the TID Plan

- No more than two TID assessments shall be levied upon any given Tourism
Property

- 50% of the rooms within the TID must sign the petitions
- A Tourist Improvement District Assessment shall be levied annually by resolution of

the Board of County Commissioners at a duly noticed public hearing and following
notice to Owners pursuant to section 71.7 herein.



TID FORMATION ORDINANCE

e Total Qualified Rooms: 5,054
* 50% Formation Ordinance Threshold: 2,527
» Signed District Plan Petitions: 2,679 (53.92%)

 Term: 10 years Unless tied to a bond

« $1.75 Assessment Per Room/Per Day
« Estimated Gross TID Revenue: $3.228 million

* Collected monthly by SC Tax Collector



TID ADVISORY BOARD

* Quarterly Meetings

« Seven Advisory Board Seats

* One seat appointed by each County Commissioner

* One seat appointed by County Manager

* One seat appointed by CFHLA

* Four-year term (no term limits)

* Tourism Office to be the Secretary of the Advisory Board

« Each appointee by the County Commissioner and CFHLA must be a Seminole
County hotelier

« County Manager appointee is an at-large seat
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Do Orlando North Website Data

New users Engaged sessions
» 21,801 W% 7513
mMom t 33.7% Mom t 12.7%
Yo¥ ¢ 325% Yo¥ ¢ 36.5%
Views Sessions
W 34402 i 24626
Mom t 41.2% Mom ¢t 33.5%
Yo¥ ¢ 48.0% Yo¥ ¢ 30.7%




Do Orlando North Social Campaigns

() Soormtererne X 3

Saddie wp for an uniorgettable adventure! )
Discover one of Orlando North's Best ket
secrets Hidden Palms Ranch! . . Roam through
towerng osks and acres of preserved wetiands
on hotseack

178 Uime 10 escape the ordinary in Orsndo North!
Fing insider tios and get Inspired 1o¢ your next




Play Orlando North Website Data

4 Google Analytics

Insights
Engaged sessions Traffic Trends: Total Sessions

Ohjective: Increase New Sessions Yoy
2021

mom 1 20.5%

B 20z: ([ 2025

Yo' 3-0.8% | S Y N Y ]

January

2025 532

L1




2024 Visitor Profile

Primary Markets

« Tampa-St. Petersburg: 15.7% of visitors, average spend $168 Avg, Visitor Spend:

« Miami-Ft. Lauderdale: 8.1% of visitors, average spend $238 18

- Jacksonville: 8.0% of visitors, average spend $148 138

« West Palm Beach-Ft. Pierce: 6.1% of visitors. Average spend 158

$203 178

« Orlando-Daytona Beach-Melbourne: 5.7% of visitors, average 198
spend $119 Izw
237

Secondary and National Markets

- Atlanta, GA: 3.9% of visitors, average spend $146 ¥ of Visitors:
« New York, NY: 2.6% of visitors, average spend $149 O %

« Charlotte, NC: 1.6% of visitors, average spend $118 O 4%

« Chicago, IL: 1.0% of visitors, average spend $188 O o

Data provided by Zartico
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2024 Visitor Profile

Visitor Demographics

« Age Groups:

« Highest spend by age group: 25-34 years (19.8%),
average spend $12
« Followed by 3544 years (18.3%), average spend $95

* Household Income:

+ High-income households ($151K+): Largest contributor to
visitor spending (26.3%), average spend $153

« Households earning $101K-$150K: 23.0% of visitor
spend, average spend $131

Visitor Spending Patterns (% of spending)

* Retail: 37.4%

 Food: 28.1%

« Attractions: 13.9%

 (Gas & Service Stations: 6.8%
 Accommodations: 5.7%

Data provided by Zartico

— A — . A
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Vacation Giveaway VIP GETAWAY
Experience the Best RIS HOTELST Awi

Giveaway Prizes:
of Ortandy Novite -~ DINNERIEORT,WO
— & SOMUCH MOREVI'

« 2-night stay at Embassy Suites in Altamonte Springs
« Half day bicycle rental from Bicikleta Bike Shop

« Sanford Brewery Tour for two

» Vessel rental for two from Wekiva Island

« %400 in gift cards from - The Rose Spa, Hollerbach’s,
Rock & Brews, New City Coffee, Krazy Greek Kitchen

We're celebrating our new
website with an incredible
VIP getaway package! This

Promotional Tactics: local adventure includes local
accommeodations, unique
* Instagram experiences, and delicious
dining at some of our favorite
Facebook ahats:
* YouTube

 Newsletter ENTER TO WIN

evok

advertising
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ORLANDO

SPORTS COMMISSION

Greater Orlando Sports Commission - Seminole County TDC Report

Updated: February 13, 2025

A
ORLANDONORTH
SEMINOLE COUNTY

FY 24/25 Calendar

Event Contract Status Contract Term Event Date Athletes | Total Visitors Pro;ecFed Actu?l Projected Actual
Room Nights | Room Nights | Eco Impact Eco Impact
Girls ECNL Florida Regional League National Event Recurring 2024-2026 January 3 - 5, 2025 TBD TBD 1,700 TBD $1,655,238 TBD
Boys ECNL Florida Regional League National Event Recurring 2024-2026 January 10 - 12, 2025 TBD TBD 1,800 TBD 51,756,666 TBD
HoganlLax Florida Team Training and Orlando Jamboree Recurring 2023-2025 March 9 - 28, 2025 TBD TBD 1,300 TBD $1,166,793 TBD
Easter International Cup New 2025 April 16 - 19, 2025 TBD TBD 1,600 TBD $1,929,228 TBD
FHSAA Tennis State Championships Recurring 2024-2026 April 28 - May 2, 2025 TBD TBD 500 TBD $835,364 TBD
Florida Rush Champions Cup Renewal 2025 May 16 - 18, 2025 TBD TBD 50 TBD $164,386 TBD
NCAA Division Il Mens and Womens Tennis National Championships Renewal 2025 May 20 - 25, 2025 TBD TBD 800 TBD $667,264 TBD
USA Softball Southeast Regional Championships New 2025 August 1-3, 2025 TBD TBD 450 TBD $836,148 TBD
Totals TBD TBD 8,200 TBD $9,011,087 TBD
Color Key:
Event has not occurred
Event completed
Event completed, not closed out
Event postponed
Event cancelled
Business Development Status
Event Dates/Years Possible Venue(s) Status
. Thanksgiving Week of 2021 Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports
’ Not Awarded
Copa Rayados Internacional 2022, 2023, 2024 Complex ot Awarde
Boombah-Soldiers Creek Park, Seminole County Softball Complex,
USA Softball U-16 National Championships July of 2022 Y P Not Awarded

Merrill Park

Concacaf U-17 Qualifier

August of 2022 and 2023

Seminole Soccer Complex

Not Awarded in 2022

USA Artistic Swimming Convention September of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded
USA Artistic Swimming FINA Judges School October of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded
USA Artistic Swimming National Judges School December of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake

USYS National League Elite 64 December of 2022 Park No Field Availability
US Soccer Team Training February of 2023 Seminole Soccer Complex Not Awarded
HoganlLax Team Training and Orlando Jamboree March of 2023 Boombah Sports Complex Bid Awarded

Prep Baseball Report Canadian Spring Training

March of 2023

Boombah Sports Complex

No Field Availability

SWAC Baseball Conference Championships May of 2023 Boombah Sports Complex No Field Availability
Athletes Unlimited AUX Softball June of 2023 Historic Sanford Memorial Stadium, Boombah Soldiers Creek No Field Availability
Rush International Cup November of 2023 Seminole Soccer Complex, Sylvan Lake Park No Field Availability

Flag Football World Championship Tour

Various Dates in 2023
Park

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake

No Field Availability in 2022 & 2023

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake

ECNL Girls Florida Regional League National Event January of 2024, 2025, 2026 Park Bid Awarded
Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake .
ECNL Boys Florida Regional League National Event February of 2024, 2025, 2026 P P Park P Y Bid Awarded
NCAA DIl Women's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Softball Festival Championship May of 2024 Boombah-Soldiers Creek Park Bid Awarded
NCAA DIl Women's Tennis Championship May of 2025 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Championship May of 2025 Sanlando Park Bid Awarded
USA Field Hockey Festival Thanksgiving Week of 2025 Boombah Sports Complex Awaiting RFP
World Cup 2026 Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Not Awarded
World Cup 2026 Base Camps Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Men's/Women's Rugby World Cup 2031, 2033

Summer/Fall of

Sylvan Lake Park, Seminole Soccer Complex

Ongoing Bid Process

2031, 2033
NCAA DIl Men's and Women's Tennis Championships May of 2027 Sanlando Park Not Awarded
Easter International Cup April 16-19, 2025 Seminole Soccer Complex Bid Awarded

Minority Softball/Baseball Championships

Various Dates

Various Seminole County Venues

Ongoing Bid Process

USA Softball Southeast Regional Championships August 1-3, 2025 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U18 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U16 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U14 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U12 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball Men's Masters 40-Over Fast Pitch July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
NCAA DIl Men's and Women's Tennis Championships May of 2028 Sanlando Park Bid Submitted

Big 12 Conference Championships

Various Dates

Various Seminole County Venues

Ongoing Bid Process




RESOLUTION NO. 2025 R- H SEMINOLE COUNTY, FLORIDA

RESOLUTION
of the

SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS
AMENDING SECTION 4.45 (TOURIST DEVELOPMENT COUNCIL) OF
THE SEMINOLE COUNTY ADMINISTRATIVE CODE BY REVISING
THE MEMBERSHIP REQUIREMENTS OF THE SEMINOLE COUNTY
TOURIST DEVELOPMENT COUNCIL AND AUTHORIZING THE

IMMEDIATE REAPPOINTMENT OF COUNCIL MEMBERS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Seminole County Ordinance No. 89-28 created the Seminole County
Administrative Code; and

WHEREAS, Seminole County Resolution Numbers 89-R-438 and 05-R-151 adopted the
Seminole County Administrative Code; and

WHEREAS, the Seminole County Admuinistrative Code needs to be amended from time
to time to reflect changes in the administration or County government; and

WHEREAS, the Seminole County Board of County Commissioners recognizes the
importance of the Seminole County Tourist Development Council (“TDC”) in matters relating to
tourist development in the County; and

WHEREAS, the Seminole County Board of County Commissioners recognizes that the
TDC serves a vital role in the annual preparation and submission of a plan which sets forth
anticipated net tourist development tax revenue and a list of the proposed uses for tourist
development matters in the County; and

WHEREAS, the Seminole County Board of County Commissioners recognizes that the

membership of the TDC is comprised of nine members, as required and delineated by Section

Tourist Development Council Resolution
Page 1 of 3

Seminole County Clerk of the Circuit Court and Comptroller
eCertified at 01/28/2025 12:52:40 -05:00

eCertified Id: 7FE8-7BA8-32D2

Page 1 of 5




125.0104(4)(e), Florida Statutes, and also required and delineated by Section 4.45 E. (1) in the
Seminole County Administrative Code; and

WHEREAS, the Seminole County Board of County Commissioners recognizes that one
required type of TDC member is intended to include representation by owners and operators of
tourist accommodations subject to the tourist development tax; and

WHEREAS, the revisions relating to membership requirements will align the language of
the County’s TDC membership requirements with the statutory TDC membership requirements;
and

WHEREAS, the Seminole County Board of County Commissioners additionally
recognizes that in an effort to ensure that the TDC consistently maintains a full council, members
must be immediately eligible for reappointment following any four (4)-year term.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of
Seminole County, Florida that:

Section 1. Section 4.45 of the Seminole County Administrative Code is hereby
amended by replacing it in its entirety with the amendment attached to and made a part of this
Resolution as Exhibit A.

Section 2. This Resolution and the attached Exhibit A will take effect immediately
following their adoption of and will remain in effect until terminated or superseded by further

action of the Board.

Tourist Development Council Resolution
Page 2 of 3

Seminole County Clerk of the Circuit Court and Comptroller
eCertified at 01/28/2025 12:52:40 -05:00

eCertified Id: 7FE8-7BA8-32D2
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AD@PTED thls/' 9 8 day of 2025.

1 e " T _ BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

.e""":a#,: .-:*'_"} _____..;.-—

By:. -
ML\P AY 'ER. Chairman
Clerk to the'B@a:d -._11 I'“'l g
County Commissianers of JAN 2 § 2095
Seminole County, Flonda. r,.-'"-[]':'lli.'.'i
Attachment:

Exhibit A: Section 4.45

JBM 55
1410625
£ Users ssharer N0 OfTice Leho YANLT-BANIZIPI 2025 Fese - AC 335 Jan b 25) 4936 7a00-0 205 v 1 dues

Tourist Development Council Resolution
Page 3 of 3
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Certified Copy - Grant Maloy Seminole County Clerk of the Circuit Court and Comptroller
Clerk of the Circuit Court angd Comptroller eCertified at 01/28/2025 12:52:40 -05:00
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COUNTY CONARS10N - SENINGLE

BOCC Expendilure Stalus Report - Operaling BUs

o the Fowr X honths Ending Janoare 31, 2023

Y1AR TO AT
EXPEXDIITURS

ENCTARRANCES
OIS TANI NG

CURRINT PERTGY
EXPEXDIITURS

CHANGE
ORDERS BUDGET

AVATARLLL
AL ANCE

JiAw 35

il GRENIAT FLINTY

OTHERS TOURESA - GENERAL FUNDY
SHOOHE EXPENDITURIES EXPENSES
SHo000 PERSONAL SERYVICIS

SHolr Salaries and Wases

STt Ponges and Centribubens

A300000 OPERATENG EXPENDITURIS

S30E000 Operating Kxpendditures

SAnddi Rentul und Lenses 80,000.00 80,000.00 80,000.00 100
S30E000 Operating Kxpendditures 80,000.00 80,000.00 80,000.00 100
S30000 OPERATING EXPENDITURES 80,000.00 80,000.00 80,000.00 100
Adocaoe CXTTHEG TGS

Sdirinel Other Charges

Sd02odr Oth Ches Insurance

SR CONTRAACTGUNTS

SEEHNNE CAPTTAL OLUTLAY

S0 Capatal COutlay

ARnmi DERT SERVICE

STooal PDebt Service

AR GRANTS AN AN

SE0R200 Sad T Prvvawe Orzannzalions

At CTHIER FINANCTAL UUSES

SHOOHE EXPENDITURIES EXPENSES 80,000.00 80,000.00 80,000.00 100
OTHSS TOUREER - OENERAL FUINIY 80,000.00 80,000.00 80,000.00 100
L RENTRAT RN 80,000.00 80,000.00 80,000.00 100



KASmi00yA COUNTY COMMISRION - SEMINOLE T Iy 34
BOCC Expendilure Stalus Report - Operaling BUs
[HOIR TP Page - 2
o the Fowr X honths Ending Janoare 31, 2023
Ieseripion FINAL CHANGE CURRIENT PERICTY ENCTABRANCES V1R TO AR AVATLARLE %
BLIKSET ORDERS BLGRT EXPEXNDITURES OUTRTANINNG EXPEXNDITURES BALANCE AVAL
PT0e 1 TOURISMI PARKS 1.2.3 CTNT RLNIY
QT30 TOUREST PDEVNINT L23 CRNT
SO0 BXPENDITURES EXPENSES
Ao PERSONAL SERVICHS
SHolr Salaries and Wases
STt Ponges and Centribubens
A30000 OPERATENG EXPEXDITURES
S30E000 Operating Kxpendditures
SINFT Profesaiomal Services SR AHE 350,000.00 lei F25 04 JUT RIS ik A3 Gl 116 67
S3N3H1 Other Serviges ER AT ALY LR NI 17,3346 10
A30430 Promouonal Aeuvilies PROLCHI Dty 180,000.00 ST e 17 20 632 162,733 38 20
A303000 Operating Kxpenditures REUKU ] 530,000.00 2313004 JHLGTE Ak 6133 1522060 ity
A300000 OPERATING EXPEXNDITURES REARTAIED 530,000.00 23130094 LGS ik 6033 150,220 610 R
Adocaoe CXTTHEG TGS
Sdirinel Other Charges
Sd02odr Oth Ches Insurance
SRt CONTRA ACCGINTS
AGHm CATTEAL OUTTLAY
S0 Capatal COutlay
ARnmi DERT SERVICE
S7000] Debt Serviee
ATNTI0 [nlerest
AR GRANTS AN AN
SE0R200 Sad T Prvvawe Orzannzalions
SR0821 Aad Ta Provite Oraaneations ERISReIS IR L] 350,000.00 SR 100
SE0R200 Sad T Prvvawe Orzannzalions RRISRYSIIEL ] 350,000.00 FI00 100
AR ORANTS AN AT IR0 HE 350,000.00 3000 T 100
ARiha CTHTR FINANCTAL 1781
SHOOHE EXPENDITURIES EXPENSES 880,000.00 880,000.00 2313004 JHLGTE Ak 6133 S, 22060 57
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COUNTY CONARS10N - SENINGLE

I Zh [IERRIRE
BOCC Expendilure Stalus Report - Operaling BUs
[HOIR TP Page - 3
o the Fowr X honths Ending Janoare 31, 2023
Pleseripion [ CHANGE CLURRENT PER Ty ENCTA R ANUTRS WIAR TO AT AVAILARLE %
BUIHSET OIRDERS BLDGET EXPEXDITURIS DL TANDING EXPEXDITURIS BALANCE AVAL
O30 TOUREST PN T L2 CRNT 880,000.00 880,000.00 230300 OGS kG TG 33 220 61 57
P TOURISA I PARKS 123 C1RNT FIN 880,000.00 880,000.00 231300 LGS ik TG 33 L2206 57



RS Sy COUNTY COMAISSION - SEMTNOLE SH0% Ay as

BOCC Expendilure Status [Report - Operaling 13
oo Pape - 4

o the Fowr X honths Ending Janoare 31, 2023

Duseripion FINAL CHANGE CURRIENT PERICTY ENCTABRANCES V1R TO AR AVATLARLE
BLIKSET ORDERS BLGRT EXPEXNDITURES OUTRTANINNG EXPEXNDITURES BALANCE AVAL
0 TOURTIANTSPORTS 3 & & CLNT LN
QTS0 TOUREST VNN Ja CEXT
SO0 BXPENDITURES EXPENSES
Ao PERSONAL SERVICHS
SHolr Salaries and Wases
ST0120 Repular Salarics and Wapes 470304 13 AT 36413 3HTIIRD [ BRI 321,395 55 ¥
A10025 Part-Time Personnel hErscll JAMIE S0 30K S0
S10L50 Special Pay RIANET G000 30.00 [ R NSRS a7
STHHon Salanes aml Wases 47072413 4772413 IE663 30 12098 DR RAEKM PR i
S1200 Tninges and Contrnibutiens
S1021r Sewial Scecuriy MMaching IEAN2 S ERERE 267828 11,283 1% 2o 77 [0y
A102200 Retremant Coniribulnms o 14 Bk 1048 473728 20,3 el A3 HDA HT 14
ST0230 Heulth und Ll Insurance LT [T AT RY> REEERIL 24T AR G0 S 73
S102H1 Warkers Compensation 61147 a11.47 61147 100
S16200 Tninges and Contribuliens 191 453 78 191 453278 1R d de AT T 13513 60 71
SO0 PERSONAL SERVICIES 662,177 91 i 177 0] 46,517 T 208,05 25 43377200 [
A30000 OPERATENG EXPEXDITURES
S30E000 Operating Kxpendditures
S303T0 Professumal Servives 0,697 AH S0 7 o0 A7 H 15,2651 24 1oz 42 48
R30I Other Services 142,729 1 14272900 15842 25 LISZiH SO.N21 740 NIARR 24 60
Z304Er Treceland Per [iem L1700 dH L1 F00n o 133281 13657 19 B
S04 Kentul und Leases FHARG 20 3446246 JaBuI R LIRS
S30470 Primtmg and Binding 8,000.00 8,000.00 8,000.00 100
S303T0 Oitiee Supples 1,500.00 150000k I Ak 100
S30520 Cperating Supphcs 77.00 77.00 90.00 90.00 (KA N 17-
EROITT Liguipment SH00-54000 RN 2.5 RIS 100
530522 Gperating Supples-THECHNGLOGY TALLLHE TR R TR BR TR 113
A30540 Books, ues Publicanons 9,000.00 9,000.00 S T ik 1794 20
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Florida’'s Government in the
Sunshine and Public
[Reconds Laws
Ethics
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Jenniter Barrington Nix, Assistant County Atterney
Februany 2025
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Seminole County Tourist Development

Council (FDC)

Ifhe purpoese of the TDC |s:

m Prepare and submit a plan te: Beard: ofi County Commissioners

(BEC) for tourist development.™ Such.plan’ shall® set forth
anticipated net tourist development tax revenue and allist of: the
Propoesed! USES: of said tax revenue by special project or special
use and the approximate’ cost/ ol allocation for eachi project or
specialiuse.

lihe responsibilities oi the D are:

4/2024

s Preparne and submit a planfor touristidevelopment to the BEE no

later: than the' beginning off each fiscall year ‘aleng’ ‘with
recommendations; for the effective operations,of speciall projects
O USes: ofi the tourist development tax revenue. The TDE shall
review: expenditures of revenues from: the Tourist Development
Irust Fund: and’ shall receive: at least quarterly, expenditure
reportsifrom the County governing board oritsidesignees.



As the TDC is a public body, there are
three (S) important areas,efdaw:to
lemember:

m PUblic meetings shall'be held “inithe
sunshine:

= Public records shall be retained and
distributed In' accordance with Eloridaaw,

= Public officer ethics
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Government in the Sunshine Law

n [[he Sunshine Law: has 4 basic requirements:
0 Meetings must be epen to the public; and

0 Reasonable notice of the imeetings must be
given; and

0 Minutes oi the meetings must be taken and
promptly recorded; and

0 Publicthas right torspeak on all propositions
except ministerialland emergency: matters:
Flonida law governs Quasi-Judicial hearings.
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Government in the Sunshine Law

s [[he Sunshine Law applies to elected and
appointed public boeards and hasdeen applied to
any. gathering of tWe' or:mere members: ol the
Same poeard te discuss: some maitter wnich: may
foreseeably come before that board for action.
N ether werds; It IS: concelvanble that the Board
will'censider a matter, it should not be discussed
N prvate. Hoeugh V. Stembrdge, 278 S0.2d 288
(Flas 3d/ DECA1973).
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Government in the Sunshine Law

n [[he Sunshine LLaw applies’ to; meetings and
discussions conducted. ..viaps telephenes;

computers (e.qg:, email);;and oether electronic
means. AGO 8§9-39 and AGO09-19.

a  This’ Includes text' messages on | private

phones so long ‘as’ conducting ! public
pbusIiness. "
O'Boyle v. lown off Gulii Stream, 257 So. 3d 10861 (Fla. 4thiDCA 2016)

4/2024



Government in the Sunshine Law

m [lhe use o nenmempers (such as County.
staffi and Commissioners @ Aides) as
laisens’  to  circulate niormation  and
theughts of Individual, Beard members IS

prehibited. AGO)74-47s
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Government in the Sunshine Law

m N adaition; staiift and ether nenmMembpers
shoeuld refrrain fiemi askingCemmisSIGNESS,
N order tor provide the iniormation te: the
other Commission Membpers, to state his
Of her poesition onl ar speciiic: matter (alse
known as polling”) which will foreseeably
Pe considered by the Board at ‘a public
MEENng. AGOI89-23!
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Government in the Sunshine Law

m VWritten' reports circulated among board
MEmMBDErS for commentspewhere such
comments can be seen by the other
membBbers, IS a vielation of the Sunshine
[EaW. AGO)90:08!
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Government in the Sunshine Law

m Board members: may: net engage mn_an
exchange or discussionwof matters: on
soclal media platierms, (€.g., Facebook,
X/witter, Instagram,  Tik Tok, (website
blogs: or message boards) that may.
foreseeably. come belore the Boarnd for
action. AG0I09-19!
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Government in the Sunshine Law

m PUBIIC acecess: 16r meetings: IS ene ofi the key
elements ofi the Sunshine Law_andgBoara
members are  advised: (el aveidF hoelding
MEEngs In places not easily’ acecessible to the
pPUBIIC. llhereiore, the use of luncheon
meetings should be avelded as these meetings
tend te have a chilling” efiect upoen the public's

willingness: or desire’ (o attend. ™ [nfi Op to6
Camphell; Fepruan/ 8; 1999 and ni: Op. 16 Nelsen,
Viay 1951980:
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Government in the Sunshine Law

m ['he term “open te the public”means
open to all persons who choose to attend.
AGO99:58: IS Includes allimembers of:
the press;, competitive bidders, and
EmployEES.

4/2024 12



Government in the Sunshine Law
FREQUENTLY ASKED QUESTIONS

n Vust-writtens minutes: be' kepts ofi allssunshime™meetings? While
tape recorders may: be used tor record the preceedings; Written
minutes ofithe meeting must be taken and promptly recorded.

m Are board mempers authorzed ofabstain firemiveting?

= No, beard members Who are present at a meeting must vete unless there s, or;
appears: to) be, a conflict: of interest: under Eloridal Statutes. Section 286:012,
Eloridar Statutes:

H Exception: In'a quasizjudiciall proceeding, a member may abstain: from voting
On such matters iff the abstention IS, tor assure a fair proceeding free friom
potentialibias orprejudice. Section 286:01.2; Elorida Statutes.

n \\/hat are the noelice requirementsiwhen a meeting is" adjeured o
a later date? it a meeting| Is: adjeurned: and: reconvened later to
complete the business from the agendal ofi the adjourned meeting,
the second meeting shoeuld alse be noeticed:

4/2024 13



Government in the Sunshine Law

4/2024

[DEESIe Sunshine Law restict:a beard iremitaking
action en'matiersinoetentneragenda? No.

Viay/almembereiithe publictape-record'a bheard
MEENNg? YeEsS.

[DEES; the' Sunshinerfaw applyierone hoard Mmemoer
MEEng Withrenermembereiia diierentboard?: Neo;
unless one of the individuals has beenidelegated the
authority teract on benhalirefrhis or her board.

14



Government in the Sunshine Law

m Penalties:

a Civil penalties up: tor $500) against each participating
member. A knowing or intentional act Is not required.
Section 286:011(3)(a); Floridas Statutes:

0 Criminal penalties, including incarceration; and fines,
for any: Beard member whor knowingly: attends such: a
meeting or has: a prohibited contact ini violatien ofi the
statute. Section 236:04:1(3)(h), Flodda Statutes:

0 Award off reasenable  atterney’'s fees against' the
Board found tor have vielated the Sunshine [taw.

SEclien 286:01:1(4):
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Government in the Sunshine Law

m ARy action taken at a meetingitaintedioy a

Sunshine LLaw: violationis vold. Section
286:011 Flornda Statutes,

m |nfaddition, a vielation may. require the Board
mMemBEN Lo hire private counsel eitherior
private suits or for State Attorney actions.

4/2024
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Public Records
Chapter 119, Florida Statutes

m Florida’s Public Records. l-awsprovides: for
citizens (e have a: virtually: unlimited
ACGCESS 10 the records of government.
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Public Records

m Public records” means allldecuments,
papers, letters, maps, books; tapes,
phoetegraphs; films, seundirecordings, data
PrOCESSING seltware, o other material,
regardless of the physical form,
characteristics; o means of transmission,
Made or received pursuant te law or
ordinance or in'connection with' the
transaction ofi efficial business By any.
dgeney: Section 119:011(4:2); Elerida Statutes.

4/2024

18



Public Records

m [IFthe purpese ol ardocument prepared
connection with' the official business of a
PUBIIC agency. IS toperpetuate;
communicate, or formalize knowledge,
theniit1s a public record regardless ofi
WRHEther It IS i finaliferm: or the ultimate

product oirfanagency. Shevenv. Byron,

Harless, Schalier; Reld & Assocliateslnc.p379
$0.20/633,640/(Flar Sup: Ct: 1980)

4/2024
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Public Records

n It IS Impossible to lay dewn ar definition: of:
general application that identifies allgtems
supject te disclesure; under the [Public

[RECOrds| act.  Conseguently, the'classification
Ol (lems: Whichr fall"micway: 6 the: spectiium;: of
cleany publicrecerds; enitne ene end and-cleany.
QG PUBIIC recerds; en the etherr Willthave to) e

determined onla cCase-ny-cCaserbasis. t Sheven

V. Byren, Haress; Schaliels Reld & Assaciates; Inc:; 379
S0.20 633,640 (Flar Sup: Gt 1980) (Bracketed“waords
added):
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Public Records

Examples of public records subject to the public records
law alsent an exception:

= Computer recorads
= Emallimessages
= Jlextimessages

= [Vlessages threugh social imediaraccounts (eveniii
account Isia personallaccount)

= Einancial recoerds (Including bids; budgets, persenal
financial records)

= [ltigationi records
= Personnel recorads
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Public Records
Potentiall Sources off Electronic Public Reconds

Public: Records on public:agency’'s SenRVers
s Emails torand from email addresses

Public Records on sociall media and other web-based
accounts administered by public;agency.

Public: Records on public agency: Issued cell \phenes: and
electronic devices

Public: Records: on privately: ewned personal [cells phones;
personal devices

m Includes; personall sociall media: and other"webh-based
accounts off public agency:s officers andempleyees
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Public Records

PUbliC records means those records already in
existence. Ihere s norequirement to create aypublic
fecornd In FESPONSE to a public records request.

Personal vs. Board-related accounts/devices

s VWhen you are using a persenal device or acecount, but youare
using it for Board business or Board communications, you are
creating a public record subject to: Chapter 119 F lorida Statutes

Iihat public record must be disclosed ifiarrequest for that record s received

Ihat public recordimust be retained, and not deleted; inaccoerdance with
Eloridaiaw,

Includes emails; text messages, photos; and \veice mails
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Public Records

YoU canl createsepanateraccounts for official*soard
PUSINESS) to facllitate clear separation betweengpersonal
recornds and Board-related public records

= But you cannet circumvent public records law by using a
‘personal’ account to exchange, store, manage or track
iInformation related to' Board business

4/2024
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Public Records

n [lhe County Is not generally required to refenmat
IS records te meet the grequestor's gparticular
needs. AGOO7:39;

m A PErsen's motive In seeking access 'te public
records Is Irrelevant. - Thereiore, the County.
cannot ask the reason for the public: records
request. Cury V. State, 811 So.2d 736 (Fla. 4%
[DCA2002).
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Public Records

s A custedian ol recerds must acknewledge
riequests: for public recoerds promptly and.respond
[0) such requests: In goed faith. Althoughr there Is
no time limit for compliance stated in' the Act, the
Floridar Supreme Court hask stated that' the only
delay permitied “Is: the limited reasonable time

allowed the custoedian te retrieve the recoerd and

delete portions ofi the record the custedian asseris

aner exempt." lrpune  Company: V. Cannella; 458

S0:20/1075; 1078 (Fla: Sup: Ct: 1084).

4/2024 26



Public Records

m Penalties:

o Individualivielatiens: canerprosecuted
criminally: er in civil' court By Citizens or
companies.

a Ifhe County can be assessed attorney s fees
for falling to. comply.

o A Board member can be removed from office
for falling to. comply.-
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Florida’s Ethics Code

Section 112.313, Elonda Statutes-
Standards of Conduct for Public Officers

m [NClUdES any Person serving on an aavisory
poard

Section 74.3, Seminole County: Code

m Incorpoerates; Section 112, Florida Statutes
and applies to all'appointed boards of
Seminole County

4/2024
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Rart I, Chapter 112, Elorida Statutes
(Flerida Ethics Code)

Prohibitions
Section 112.313, Elerida Statutes

Seliciting or acecepting ol giits

[DoIng BUSINESS WIthIGNE 'S agENCY.

Unauthorized compensation

Misuse of Poesition (Special benefits for seli orethers)
Conilicting empleyment

[Disclosure ofi centain infermation

4/2024
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Doing Business with One’s Agency

Question:

\Viay a personi sit on a board: asampublicofficer When
that board regulates: the industry: of the [ persen's
employment?

4/2024 30



Doing Business with One’s Agency

Answer: Yes. E.S. Section 112.313(7)(b) reads:

“Ihis; subsection does not prehibitsarpublic officeryor employee
from: practicing inr a particular profession; or eccupation When
such practice. by persons holding such public office or
employment s required or permitied by law: e erdinance.:

Example: CEO 64-63 held'when a port authority: member
Was: required tor be a representative ofi business: entities
deing| business With or at' a porst, the: member's employment
as Vice president off a shipping companyasat therport was
considered exempted:
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Doing Business with One’s Agency

Question:

Viay: a school boeard memberss company: sell
mandatory: school uniferms:tor parents: of | children
WhHo attend the schoeol?
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Doing Business with One’s Agency

AnNSWer: Yes.

Ihe sale off uniforms to parents ofi school childrenis
permissible. Hoewever, sale offunifermsito the school
Peard o schepls in the school district Is pronibited.

See CEO 10-12
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Unauthorized Compensation

Question:

[DeEes! the pronibition againstiunauthoerzed
compensation extend to the public oificer’s

family?

4/2024
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Unauthorized Compensation

Answer: Yes.

Under E.S. 112.3415(4) the prehibition; against unautherized
compensation extends: to the public.oefficial} his or her spouse
and minor children.

0 Other relatives; including son:in=law, are not covered by
this prohibition. See CEO 11-04

Applies when' public efficial’ “knoews, \of, With the exercise of
reasonable care, should knew, that it was: given to)influence
a vote or ether action in Which the officer ... was expected to
participate in his or her officialicapacity. E.S. 14 2.313(4)

4/2024
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Section 112.3143(3)(a), Florida Statutes
\/oting Confilicts

. Shalllnot vete in a matter thatwould inurete nis or her
private gain or lessior that efia principalhusiness
associate, parent organization or subsidiary thereof;, or
relative (father, moether, sen, daughter, husband, Wile,
brether; sister, father-in-law, moether-in-law, son-in-law: o
daughter=inlaw):

m [ifyou have a veting conilict:

0 Beiore vote Is taken, disclose conflict atmeeting,
abstainiirom voeting andfilera memorandum that
discloses the nature o your interest within: 15/days te be
Incorporated intethe minutes.
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Section 112.3143(4), Florida Statutes

x NoO appointed public officer shall participate in any
matter whichiwould inure to the officersispecial
private gain or loss; which the ofiicer knows would
INUre to the special private gain or'less ol any: prncipal
Py Whem he or she IS retained or to the parent
organization or sulbsidiary: of a corporate principal by,
WhHICh he or she IS retained; or which he or she knows
would imure to the special private gain or loss of a
relative or business associate ofi the public officer,
without first disclesing| the nature ofi his or her interest
N the matter.
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\/oting Conilicts

Special Private Gain or Loss means: An economic benefit or harm.

[Factors to consider:

1) Size of classiaffected by the vete.

2). Nature of the interest invelved.

3). Degree torwhich the interests o all members off the class ane
afiected by the vote.

4) [Degree to whichithe officer, his or her relative, business associate,
o principal receives a greater benefit onhanm when compared to
other members ofithe class.

Source: E.S. Section 112.3143(1)(d)
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\/oting Coenilicts

Participate means:

Any attempt te influence the deeision By
oral or written communication.

= VWhether made by the officerer at the
officer s direction

Soeurce: E.S. Section 112.314:3(4)(C)
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SEMNOLE COUNTY

CONCLUSION OF PRESENTATION

TThank You,



Please contact me with any questions or
concerns!

Jenniler Barrington Nix; Esquire
Assistant County: Atterney
407-665-7242
|nixX@seminoelecountyil.gov.

4/2024
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