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Tourist Development Council  

August 15, 2024 Meeting Agenda 

Seminole County Services Building 

Room 3024 

I. Call to Order 

Brenda Urias Vice Chair 

 Pledge of Allegiance followed by Moment of Silence 

II. Welcome and Introductions 

III. Chair Election* 

IV. Approval of April 2024 TDC Minutes* Newly Elected Chair 

V. Renaming TDC Recognition Award* 
Andrew Lanius 
Seminole County Attorney’s Office 

VI. Orlando North Tourism presentations 
Karen Aplin, Danny Trosset, Gui Cunha 
Seminole County Government 

VII. Goldsboro Main Street Grant presentation* 

 
Kenneth Bentley 
Goldsboro Main Street 
 

VIII. Sanford Main Street Grant presentation* 

 
Daniel Lewis 
Sanford Main Street 
 

IX. Central Florida Zoo Grant presentation 
Richard Glover 
Central FL Zoo 

X. Evok Advertising presentation 

 
Yahn Bartelink 
Evok Advertising 
 

XI. New/Old Business Newly Elected Chair 

 Adjourn  

Next Meeting 

Thursday, November 21, 2024 

Location: TBD 

 
* These items need formal action by the TDC. 
 
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN 
RESOURCES DEPARTMENT, ADA COORDINATOR 48 HOURS IN ADVANCE OF THE MEETING AT 407-665-7941. 
 
PURSUANT TO FLORIDA LAW, THE PUBLIC HAS THE RIGHT TO BE HEARD ON ALL PROPOSITIONS. PUBLIC COMMENT TIME ON PROPOSITIONS 
SHALL BE THREE (3) MINUTES FOR INDIVIDUALS AND SIX (6) MINUTES FOR GROUP REPRESENTATIVES. PROPER DECORUM WILL BE 
OBSERVED. 



 

 

Tourist Development Council Meeting 
April 18, 2024 
 
Meeting called to order at 3:00 pm 
 
A quorum was established. 
 
In Attendance:  

• Chairman Bruce Skwarlo, General Manager, Orlando Marriott Lake Mary  

• Vice Chair Brenda Urias, Owner, Sanford Tours & Experiences 

• Patrick Austin, Commissioner, City of Sanford 

• Commissioner Sarah Reece, City of Altamonte Springs, CALNO Representative 

• Andre Hickman, Owner, Comfort Inn & Suites  

• Judy Desrosiers, Commercial Properties Specialist, OSI 

• Josh Gunderson, Mall Director, Oviedo Mall 
 
Excused:  

• Don Dougherty, General Manager, The Westin Lake Mary, Orlando North 

• Commissioner Jay Zembower, Seminole County Board of County Commission, District 2 
 
Pledge of Allegiance and Moment of Silence 
 
Welcome and Introductions 
 
Approval of January 2024 TDC Minutes: 
Motion: Commissioner Sarah Reece 
Second: Brenda Urias 
Vote: Unanimous 
 
Seminole County Tourism  
Administrative Update 
Gui Cunha, Administrator, Office of Strategic Initiatives 

• Fiscal Year 2023/24 Budget presentation 
Approval of FY2024/25 Budget: 
Motion: Commissioner Patrick Austin 
Second: Commissioner Sarah Reece 
Vote: Unanimous 



 
 
Seminole County Tourism 
Leisure Update 
Karen Aplin, Tourism Director, Seminole County 

• Marketing and production updates 

• Giveaways campaigns will continue through 2024. 

• Main Street Board meetings will be attended by Jessica Pickering and Karen Aplin. 
 
Sports Update 
Danny Trosset, Sports Tourism Director, Seminole County 

• Year-over-year Key Performance Indicator analysis was presented. 

• Boombah Sports Complex event recap was presented. 

• All Other Venues event recap was presented. 

• Upcoming Sports Tourism event review was presented. 
 
Hotel Trends Update 
Gui Cunha, Administrator, Office of Strategic Initiatives 

• STR Monthly Trends report is in line with forecast and comp sets. 

• Vacation Rental Report was presented. 

• Downs & St. Germain Monthly Visitors report provides visitor counts and direct visitor 
expenditures. 

 
Tourism Improvement District update 
CIvitas 
Tiffany Gallagher, Vice President 

• A draft of the Tourism Improvement District timeline was presented. 

• The next steps required for the procedural and formation ordinances were discussed. 
 
Central Florida Zoo Update and Grant Presentation Request 
Richard Glover, CEO 

• The Central Florida Zoo presented year-over-year Attendance & Revenue updates. 

• Upcoming Events for the calendar year was presented to the TDC.  

• Year-over-year revenue results were presented. 

• Upcoming Projects 
o Education office building 
o Crocodile habitat renovations 
o Boardwalk renovations 
o Train re-opening – summer 

 
Grant request: $350,000.00/year 
Term: Two years 
 
Approval of the Central FL Zoo FY 2025 grant request: 
Motion: Judy Derosiers 
Second: Brenda Urias 
Vote: Unanimous 



 
 
Evok Update 
Yahn Bartelink, Account Manager, Evok Advertising 

• Presented an update on current and upcoming marketing projects. 

• Do Orland North website re-design presentation was conducted. 
 
Old Business: 

• Andrew Lanius will be providing an update on the TDC recognition award renaming process to 
the TDC in the August meeting. 

 
New Business: 
TDC Chair Bruce Skwarlo announced his retirement in the coming months. 
 
Meeting adjourned 5:00 pm 
 
Sunshine and Public Records Laws and Ethics Training was conducted. 
Andrew Lanius, Assistant County Attorney 
 



Monthly
Collections 

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Total
Collections

Original
3 Cents 2 Cents Total

Collections

October 304,877        345,553          300,862            428,948          421,671                434,438        426,810          274,906          132,466          677,865             318,539      212,359      530,898      (146,967)   -21.7%
November 299,750        326,885          393,635            436,732          524,762                436,992        550,273          244,092          749,463          574,963             309,592      206,395      515,987      (58,976)     -10.3%
December 318,536        369,173          392,605            396,424          472,255                476,548        482,643          201,297          473,861          578,977             311,714      207,810      519,524      (59,453)     -10.3%
January 360,507        408,691          433,835            456,915          567,724                555,919        548,293          320,404          534,395          670,162             386,824      257,882      644,706      (25,456)     -3.8%
February 429,247        483,661          516,610            497,136          558,093                569,125        585,371          338,387          583,915          676,944             441,570      294,380      735,951      59,007      8.7%
March 462,593        509,149          552,988            572,832          625,272                654,013        324,781          393,366          694,754          713,329             413,958      275,972      689,930      (23,400)     -3.3%
April 364,161        404,355          407,783            461,492          497,187                520,483        197,530          405,926          563,558          572,062             358,145      238,763      596,908      24,847      4.3%
May 320,090        401,954          395,282            432,965          440,873                462,655        145,826          406,821          585,892          520,557             331,085      220,723      551,808      31,251      6.0%
June 325,397        382,227          395,373            399,489          467,655                474,337        232,610          507,262          469,931          502,075             310,494      206,996      517,489      15,414      3.1%
July 316,960        375,695          370,960            383,585          444,707                483,878        257,661          541,239          635,873          515,702             
August 300,955        324,474          339,798            333,761          391,058                401,322        230,144          397,999          445,388          413,351             
September 271,010        313,288          343,950            475,615          386,395                373,474        231,559          359,119          482,358          477,380             

Total 4,074,084     4,645,106       4,843,681         5,275,894       5,797,652             5,843,184     4,213,500       4,390,817       6,351,853       6,893,367          3,181,920   2,121,280   5,303,200   (183,733)   -10.5%
11.40% 14.02% 4.27% 8.92% 9.89% 0.79% -27.89% 4.21% 44.66% 8.53% Budgeted Revenue

% Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from % Chg from 3,900,000   2,600,000   6,500,000   
Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year

Estimated Revenue
3,900,000   2,600,000   6,500,000   

% Change From PY -5.71%

Revenue Per Penny 814,817      929,021       968,736         1,055,179    1,159,530         1,168,637   842,700       878,163       1,270,371    1,378,673       

FY 2015/16

COMPARISON

FY 23/24 vs FY 22/23

Month Over Month/
YTD Over YTD

Change In Collection

FY 2022/23FY 2021/22

CURRENT FISCAL YEAR

FY 2023/24

HISTORY

FY 2018/19FY 2016/17FY 2014/15

Seminole County, Florida
TOURIST DEVELOPMENT TAX
Fiscal Year 2023/24 Revenue Report 
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Tourist Development Council 
Meeting
August 15, 2024



Awarded Destination Marketing Accreditation Designation
Recognized for meeting global destination organization
standards and achieving top industry performance

2024 Annual Convention: 
World’s largest resource for official

destination organizations, convention and
visitors bureaus, and tourism boards. Over

2.000 industry attendees! 

Featured Destination DI Session: Visiting Friends & Relatives (VFR)
Featured destination making a high impact in VFR traveler retention
Highlighting ONSC strategies used to help others increase VFR segments'
spend and destination engagement.

Public Relations Society of America (PRSA) #SunCon24 at Disney
ONSC, Public Safety Information, and Communications representing
Seminole County recognized with TWO awards for campaign distribution
and community impact for the Paws & Claus Inagual Holiday Event

1 of the 3 new destinations recognized: ONSC,
Royal Commission for Visit Saudi Arabia (AlUla), &

Visit Chicago Southland

https://www.linkedin.com/company/prsa/
https://www.linkedin.com/feed/hashtag/?keywords=suncon24&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7223723382486306816


@DoOrlandoNorth
#DoOrlandoNorth

follow us!

August: Spooky Things to Do

September: Fall Festivals

October: Italian Heritage Month - Food Guide

July Blog Feature
Affordability

July Blog Feature
Affordability

Influencer:
Samantha Longton
Influencer:
Samantha Longton

2 1 9 , 2 6 2
v i e w s !

2 1 9 , 2 6 2
v i e w s !

22,77522,775

14.7%14.7%

Upcoming Blog Themes:
Upcoming Blog Themes:

NEWNEW



Tuffy’s Experience
Black Bear Wilderness
Lake Mary Social

Tuffy’s Experience
Black Bear Wilderness
Lake Mary Social

Affordability Affordability 
Fall ActivitiesFall Activities

GETGETGET
READYREADYREADY
FORFORFOR
NEWNEWNEW

PROMO!!!PROMO!!!PROMO!!!



Updates!Updates!
Game ON: YouTube Video Series
PG Collaboration T-shirt
Group Discount Program

Partner Opportunity:  Group DiscountPartner Opportunity:  Group Discount

NCAA Division II
National Championship

PG 16u World Series

94.9% Non- Followers
5.1% Followers
94.9% Non- Followers
5.1% Followers

1 2 , 4 4 41 2 , 4 4 4

36.6%36.6%



LAUNCHED S6 ONSC PODCAST: NEW YOUTUBE VIDEO FORMAT
Dropping 3 new Eps

Encouraging viewers to binge (+view time) & Subscribe (+notifications
for new episodes)

Entertaining and informative conversations with locals who bring the
vibrant spirit of SC to life.
Unique stories, hidden gems, and genuine personalities that make our
destination a must-visit for travelers seeking an authentic experience. 

‘ON BOARD’: NEWEST SERIES - OVER ONE YEAR IN THE MAKING!
6 EP series

Giving viewers a firsthand experience inside ONSC's endless water-
based adventures, its unique tours, and its breathtaking scenery! 

Goals: inspire our future visitors and to share the incredible work of our
local businesses, who are passionate about sharing the beauty of our
waterways.

LEAD CAST (HOST): NED JOHNSON
POST-PRODUCTION/EDITOR: SASSO MEDIA 
CAMERA OP/GRIP: JAMES BAILEY & IAN SASSO
AUDIO: IAN SASSO
WRITTEN & DIRECTED BY JESSICA PICKERING & KAREN APLIN

https://www.linkedin.com/in/ned-johnson-427b499/
https://www.linkedin.com/in/ian-sasso-a025aa147/
https://www.linkedin.com/in/ian-sasso-a025aa147/
https://www.linkedin.com/in/jessica-pickering-15b948a2/
https://www.linkedin.com/in/karen-aplin/


[ VIDEO ]
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FY ’22/’23 Actuals

Location # of Events Teams Visitors Room Nights Eco Impact

Sports Complex 51 3,026 124,766 21,975 $43,615,954

All Other Venues 43 1,670 78,102 12,496 $20,825,612

Total 94 4,696 202,868 34,471 $64,441,566

FY ’23/’24 Projections

Location # of Events Teams Visitors Room Nights Eco Impact

Sports Complex 51 3,168 127,794 25,141 $45,919,387

All Other Venues 40 1,788 83,840 14,712 $22,868,330

Total 91 4,956 211,634 39,853 $68,787,717

Fiscal Year Comparison
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Sports Complex Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘15/’16 27 1,523 74,458 6,437 $13,174,148

‘16/’17 55 3,493 132,021 11,570 $18,900,000

’17/’18 64 3,086 146,019 17,093 $21,820,116

‘18/’19 57 3,149 147,854 23,670 $25,349,765

‘19/’20 43 1,811 82,658 17,329 $16,046,471

‘20/’21 54 3,304 125,485 27,160 $31,145,048

’21/’22 50 3,345 132,529 24,811 $44,137,318

’22/’23 51 3,026 124,766 21,975 $43,615,954

Total 401 22,737 965,790 150,045 $214,188,820

Sports Complex Fiscal Year Recaps
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All Other Venues Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘16/’17 8 265 11,338 954 $1,405,465

’17/’18 48 1,939 83,848 17,163 $16,585,948

‘18/’19 53 1,955 90,270 17,071 $12,200,099

‘19/’20 40 1,626 78,090 14,668 $16,138,484

‘20/’21 50 1,882 92,023 17,152 $14,032,180

‘21/’22 47 1,709 81,861 16,865 $21,191,987

‘22/’23 43 1,670 78,102 12,946 $20,825,612

Total 289 11,046 515,204 96,819 $102,379,775

Other Venues Fiscal Year Recap
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Sports Tourism Update – Sports Complex

October ‘23 – May ‘24 Actuals

Month # of 

Events

Room Nights Eco Impact

October 3 971 $2,980,604

November 2 1,701 $2,826,399

December 3 1,414 $2,926,375

January 4 2,573 $4,975,316

February 6 1,535 $3,515,764

March 5 2,642 $3,845,645

April 3 977 $3,111,440

May 4 704* $1,772,124

Total 30 12,517* $25,953,667

Monthly Projections

Month # of Events Room Nights Eco Impact

June 5 2,000 $3,500,000

July 6 3,000 $5,000,000

*pending room night confirmation
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Sports Tourism – All Other Venues

October ‘23 – May ‘24 Actuals

Month # of 

Events

Room Nights Eco Impact

October 3 1,031 $2,143,743

November 3 478 $1,368,697

December 1 792 $2,580,668

January 4 1,227 $2,861,821

February 5 1,971 $3,618,346

March 4 792 $1,119,760

April 6 1,441 $2,274,038

May 5 2,843 $2,111,277

Total 31 10,575 $18,078,350

Monthly Projections

Month # of Events Room Nights Eco Impact

June 4 1,000 $2,500,000

July 0 0 $0
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Upcoming Events

Organization Event Date Location Teams Visitors
Room
Nights

Eco Impact

USSSA Fastpitch Double Double 80 September 6-8, 2024
Soldier’s Creek/Softball 

Complex
70 1,330 603 $262,562

USTA September Level 3 September 14-16, 2024 Red Bug 0 375 50 $100,045

Florida Diamond 

Sports (USSSA)

Sunshine State Super 

NIT

September 21-22, 

2024

BOOMBAH Sports 

Complex
90 3,420 350 $262,562

Orlando City Orlando City Cup October 5-6, 2024
Seminole Soccer 

Complex/Sylvan Lake
200 10,900 700 $800,000

Perfect Game, Inc
Florida Fall Elite 
Championship

October 11-13, 2024 BOOMBAH Sports Complex 91 3,917 500 $1,256399

ISSA
Winter Worlds & US 

Championship
Oct 30 – Nov 3, 2024 BOOMBAH Sports Complex 100 2,250 1,500 $1,131,791
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STR Monthly Trends Report

Source: STR Monthly Trends Report

Current Month - March 2024 vs March 2023

Occ % ADR RevPAR Percent Change from March 2023

2024 2023 2024 2023 2024 2023 Occ ADR RevPAR

Room 

Rev

Room 

Avail

Room 

Sold

Alachua County, FL 71.0 72.4 135.41 135.38 96.20 98.02 -1.9 0.0 -1.9 -2.7 -0.9 -2.7

Orange County, FL 82.2 83.8 247.70 245.47 203.55 205.75 -2.0 0.9 -1.1 0.1 1.1 -0.8

Seminole County, FL 75.8 78.0 123.03 133.70 93.22 104.29 -2.9 -8.0 -10.6 -8.6 2.3 -0.6

Osceola County, FL 76.5 78.3 167.06 171.36 127.75 134.16 -2.3 -2.5 -4.8 -3.5 1.3 -1.0

Polk County, FL 72.7 77.9 179.89 185.50 130.72 144.46 -6.7 -3.0 -9.5 -6.5 3.3 -3.6

Volusia County, FL 70.5 73.7 175.43 190.47 123.67 140.31 -4.3 -7.9 -11.9 -9.4 2.8 -1.6

Lake County, FL 74.1 79.6 140.85 141.94 104.33 113.03 -7.0 -0.8 -7.7 -13.0 -5.7 -12.3

Current Month - April 2024 vs April 2023

Occ % ADR RevPAR Percent Change from April 2023

2024 2023 2024 2023 2024 2023 Occ ADR RevPAR

Room 

Rev

Room 

Avail

Room 

Sold

Alachua County, FL 62.0 61.9 121.50 116.32 75.38 72.01 0.2 4.5 4.7 3.7 -0.9 -0.7

Orange County, FL 73.7 80.0 226.17 234.01 166.61 187.19 -7.9 -3.4 -11.0 -10.0 1.1 -6.9

Seminole County, FL 69.9 69.8 109.31 117.49 76.42 81.98 0.2 -7.0 -6.8 -4.7 2.3 2.5

Osceola County, FL 65.5 72.7 154.59 163.83 101.23 119.05 -9.9 -5.6 -15.0 -13.7 1.6 -8.5

Polk County, FL 63.9 64.5 166.05 160.05 106.16 103.17 -0.8 3.7 2.9 6.1 3.1 2.3

Volusia County, FL 63.7 63.3 155.04 165.31 98.82 104.72 0.6 -6.2 -5.6 -3.9 1.8 2.5

Lake County, FL 65.6 71.1 125.05 128.47 82.05 91.31 -7.7 -2.7 -10.1 -10.1 0.0 -7.7



‘-

8

STR Monthly Trends Report

Source: STR Monthly Trends Report

Current Month - May 2024 vs May 2023

Occ % ADR RevPAR Percent Change from May 2023

2024 2023 2024 2023 2024 2023 Occ ADR RevPAR

Room 

Rev

Room 

Avail

Room 

Sold

Alachua County, FL 65.2 62.2 134.33 126.50 87.65 78.73 4.8 6.2 11.3 11.3 -0.0 4.8

Orange County, FL 70.7 70.9 205.82 201.00 145.47 142.55 -0.3 2.4 2.1 3.1 1.0 0.6

Seminole County, FL 68.4 64.8 103.23 109.34 70.66 70.89 5.6 -5.6 -0.3 1.9 2.3 8.0

Osceola County, FL 62.2 61.8 139.88 139.98 87.02 86.54 0.6 -0.1 0.6 2.7 2.1 2.7

Polk County, FL 56.0 58.9 134.46 133.15 75.31 78.42 -4.9 1.0 -4.0 -1.0 3.1 -1.9

Volusia County, FL 64.5 59.2 161.68 161.06 104.22 95.33 8.9 0.4 9.3 11.3 1.8 10.9

Lake County, FL 60.1 65.9 110.61 116.73 66.46 76.88 -8.8 -5.2 -13.6 -13.6 0.0 -8.8

Current Month - June 2024 vs June 2023

Occ % ADR RevPAR Percent Change from June 2023

2024 2023 2024 2023 2024 2023 Occ ADR RevPAR

Room 

Rev

Room 

Avail

Room 

Sold

Alachua County, FL 68.5 67.8 113.31 110.88 77.59 75.23 0.9 2.2 3.1 3.1 -0.0 0.9

Orange County, FL 75.2 76.4 204.72 198.77 153.96 151.93 -1.6 3.0 1.3 2.4 1.0 -0.6

Seminole County, FL 68.4 64.0 98.36 104.42 67.30 66.80 7.0 -5.8 0.7 3.0 2.3 9.4

Osceola County, FL 65.3 66.1 139.35 143.64 91.01 94.96 -1.2 -3.0 -4.2 -2.6 1.6 0.4

Polk County, FL 58.4 61.4 134.28 129.25 78.48 79.39 -4.8 3.9 -1.1 0.8 2.0 -3.0

Volusia County, FL 66.2 60.6 139.40 140.29 92.34 85.01 9.3 -0.6 8.6 10.0 1.3 10.7

Lake County, FL 60.1 67.9 101.19 108.78 60.76 73.84 -11.5 -7.0 -17.7 -17.7 0.0 -11.5
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STR Quarterly Forecast

Source: STR Quarterly Forecast Report

Occupancy (%)
2025

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Occupancy 65.7 59.4 60.5 67.2 66.6 64.9 68.5 76.6 77.1 70.7 67.1 67.6 67.7 59.9 60.2

Occupancy Percent Change 1.6 -1.8 -3.1 0.6 -0.4 -1.5 -2.7 -2.0 1.7 1.0 -1.9 2.3 3.1 0.8 -0.5

ADR ($)
2025

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

ADR 101.15 96.81 99.96 103.00 105.25 107.33 119.43 133.12 126.83 113.11 105.73 104.98 102.12 98.08 102.16

ADR Percent Change -2.3 0.7 1.1 -1.4 2.1 3.7 2.8 2.7 3.1 3.4 1.4 1.8 1.0 1.3 2.2

RevPAR ($)
2025

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

RevPAR 66.41 57.49 60.52 69.19 70.14 69.63 81.76 101.94 97.73 79.95 70.92 71.01 69.13 58.71 61.54

RevPAR Percent Change -0.7 -1.1 -2.0 -0.8 1.7 2.1 0.0 0.6 4.8 4.4 -0.6 4.1 4.1 2.1 1.7
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Vacation Rental Report

Source: KeyData Dashboard

Month 
2024

Occupancy

(%)

ADR

($)

Rev PAR

($)

March 43% $142 $56

April 32% $133 $38

May 32% $136 $38

June 31% $145 $39
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Vacation Rental Map

Source: KeyData Dashboard

Total Listings 

1,422

Airbnb

1,210

Vrbo

212



‘-

12

Downs & St. Germain (DSG) Report

Month 
2024

Visitors Room Nights
Direct 

Expenditures

March 222,500 129,300 $73,828,200

April 166,700 115,100 $66,049,300

May 168,900 116,700 $66,182,100

Source: DSG Monthly Visitor Dashboard (based on 2022/23 Visitor Study)



































The Bokey Riders Motorcycle Club Al Scholarship Awards June 27, 
2024



Main Street Entrepreneur Workshop  June 20, 2024

Main Street Entrepreneur Workshop June 20, 2024



Front Porch & Main Street Gala May 18, 2024





Boys to Men Banquet  April 27, 2024



Eagle Scout Banquet
April 18, 2024



Bokey Celebration March 30, 2024 & Help Stop 
Crime Initiative 



Inaugural Unity Ball
March 2, 2024



Seminole County 
Public Virtual School 
Meeting
February 14, 2024



MLK Weekend
January 15, 2024



MLK Banquet Winners



Disaster Recovery Seminar Historic Goldsboro 
Main Street SBA & FEMA



Historic Goldsboro Main Street Workshop
September 23, 2023





Ribbon Cutting and Dedication, True Health Clinic , Historic 
Goldsboro Main Street District August 9th, 2023





2023 Florida Main Street State Conference, 
Ocala FL July 18th - 21st, 2023







• Sanford Downtown Main Street 
Workshop

• June 20th - 21st, 2023





Holiday Inn Express…

Comfort Inn…
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July 26, 2024 

Bruce Skwarlo, Chair 

Seminole County Tourist Development Council 

1055 AAA Drive 

Heathrow, FL 32764 

The city of Sanford supports Sanford Main Street, Inc. in its application for TDT funds 

to promote our Historic Downtown and attract more visitors to our restaurants, shops 

and attractions. 

By adhering to Main Street America’s proven 4-point approach, Sanford Main Street’s 

efforts are helping Downtown Sanford become more economically viable. Sanford 

Main Street promotes and organizes events that bring people to downtown, and operates 

the city’s Information Center, which is a resource for the nearly 800,000 people who 

visit Downtown Sanford annually 

A TDT grant from the Seminole County Tourist Development Council would help 

Sanford Main Street continue its efforts to promote Downtown Sanford as a unique 

Seminole County destination. 

Sincerely,  

 

 

 

 

Art Woodruff 

Mayor 

art.woodruff@sanfordfl.gov 
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Upcoming Events

Sunset at the Zoo - 4th Friday of the Month
• Native American & Alaska Heritage – August 23 
• Hispanic Heritage – September 27 
• 5 pm to 8 pm

Zoo Boo Bash – Last (3) weekends in October
• October 12, 13, 19, 20, 26, and 27

Asian Lantern Festival – November 15  – January 19 



Thank You



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF July 31, 2024

Jul-24 Jul-24 FY 24-25 Actual to Actual to
Unaudited Actuals Budget Budget Budget Remaining Budget Remaining %

Revenues
Annual passholders 76,300$                  76,300$              904,600$               (828,300)$            8%
Gate 229,527$                287,500$            3,613,000$            (3,383,473)$         6%
Group sales 16,681$                  18,000$              151,223$               (134,542)$            11%
Concessions 39,586$                  24,000$              404,100$               (364,514)$            10%
Gift shop 44,889$                  51,926$              632,097$               (587,208)$            7%
Government supp TDC & Grants-State 66,560$                  9,633$                740,080$               (673,520)$            9%
Education 18,361$                  66,607$              516,549$               (498,188)$            4%
WMD net rental 6,030$                    14,650$              85,200$                 (79,170)$              7%
Public support Donations, grants-non gov,  185,225$                67,059$              1,261,109$            (1,075,884)$         15%
Net event revenues 6,939$                    5,279$                1,197,666$            (1,190,727)$         1%
Zipline 6,791$                    13,250$              122,260$               (115,469)$            6%
Train/Carousel 2,459$                    20,833$              250,000$               (247,541)$            1%
Other revenues 29,399$                  33,738$              679,829$               (650,430)$            4%

Total revenues 744,412$                688,774$            10,557,713$          (9,813,301)$         7%

Operating expenses
Payroll 529,832$                469,610$            6,112,295$            (5,582,463)$         9%
Animal care 25,316$                  24,981$              319,670$               (294,354)$            8%
Facilities repair and maintenance 27,450$                  23,950$              299,426$               (271,976)$            9%
Advertising 14,938$                  5,106$                80,630$                 (65,692)$              19%
Insurance 32,085$                  78,066$              1,067,361$            (1,035,276)$         3%
Utilities 19,596$                  19,613$              232,291$               (212,695)$            8%
Professional fees 18,052$                  12,240$              163,230$               (145,178)$            11%
Employee expenses 5,848$                    4,662$                60,444$                 (54,596)$              10%
Office expenses/website/credit card fees 8,169$                    8,845$                132,865$               (124,696)$            6%
Project Expenses 46,431$                  37,166$              476,274$               (429,843)$            10%
Printing -$                        1,059$                12,708$                 (12,708)$              0%
Supplies 2,953$                    9,100$                106,800$               (103,847)$            3%
Interest Expense 1,474$                    1,846$                20,387$                 (18,913)$              7%
Other operating expenses 38,384$                  35,075$              482,650$               (444,266)$            8%

Total operating expenses 770,527$                731,319$            9,567,031$            (8,796,504)$         8%

Net operating income before depreciation (26,115)$                 (42,544)$             990,682$               (1,016,797)$         -3%

Depreciation (54,167)$                 (54,167)$             (650,003)$              595,836$             8%
Unrealized Gain/Loss 13,897$                  8,625$                28,539$                 (14,642)$              49%
Total COGS (13,732)$                 (16,659)$             (254,745)$              241,013$             5%

Net Income (80,118)$                 (104,745)$           114,473$               (194,591)$            -70%



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF July 31, 2024

Jul-24 Jul-23 Y-O-Y % 
Unaudited Actuals Unaudited Actuals 2024/2023 Change

Revenues
Annual passholders 76,300$                  64,465$                 11,835$         18%
Gate 245,191$                249,708$               (4,517)$          -2%
Group sales 16,681$                  18,351$                 (1,670)$          -9%
Concessions 45,164$                  24,645$                 20,519$         83%
Gift shop 44,889$                  51,926$                 (7,037)$          -14%
Government suppoTDC & Grants-State 66,560$                  (1,847)$                  68,408$         0%
Education 18,361$                  65,376$                 (47,015)$        -72%
WMD net rental 452$                       7,351$                   (6,898)$          -94%
Public support Donations, grants-non gov,  185,225$                14,594$                 170,632$       1169%
Net event revenues 6,939$                    4,100$                   2,839$           69%
Zipline 6,791$                    11,325$                 (4,533)$          -40%
Train/Carousel 2,459$                    14,607$                 (12,148)$        -83%
Other revenues 29,399$                  32,311                   (2,912)$          -9%

Total revenues 744,412$                556,910                 187,502$       34%

Operating expenses
Payroll 529,832$                331,686$               198,146$       60%
Animal care 25,316$                  25,939$                 (623)$             -2%
Facilities repair and maintenance 27,450$                  47,197$                 (19,747)$        -42%
Advertising 14,938$                  3,441$                   11,498$         334%
Insurance 32,085$                  65,703$                 (33,619)$        -51%
Utilities 19,596$                  21,836$                 (2,240)$          -10%
Professional fees 18,052$                  10,730$                 7,322$           68%
Employee expenses 5,848$                    3,759$                   2,089$           56%
Office expenses/website/credit card fees 8,169$                    10,713$                 (2,544)$          -24%
Project Expenses 46,431$                  20,200$                 26,230$         130%
Printing -$                        203$                      (203)$             -100%
Supplies 2,953$                    11,969$                 (9,017)$          -75%
Interest Expense 1,474$                    -$                       1,474$           
Other operating expenses 38,384$                  18,295                   20,090$         110%

Total operating expenses 770,527$                571,672$               198,855$       35%

Net operating income (26,115)$                 (14,762)$                (11,353)$        77%

Depreciation (54,167)$                 (54,167)$                -$               0%
Unrealized Gain/Loss 13,897$                  8,625$                   5,272$           61%
Total COGS (13,732)$                 (16,884)$                3,152$           -19%

Net Income (80,118)$                 (77,188)$                (2,930)$          4%



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF July 31, 2024

July  31, 2024 June 30, 2024

CASH
FW Share 0825 5                                    5                            
FW New Opp Acct 4938 281,068                         68,801                   
FW Payroll Acct 9869 14,116                           4,430                     
FW ACH/Grow Checking 1344 19,962                           76,038                   
FW Savings 9969 2,741,948                      3,025,672              

Balance in Banks 3,057,099                      3,174,946              

Donor/grantor/mgmt restricted funds (1,798,210)                     (1,998,210)             
Balance owed on Line of Credit -                                 -                         
Accounts Payable (244,475)                        (262,383)                
Other Short-Term Liabilities (44,488)                          (44,488)                  

(taxes, vendors, payroll-related)

Unrestricted Cash Balance 969,926                         869,865                 

Long Term Savings/Investment
Board restricted general reserve 75,000                           75,000                   
Provision for Winter Reserve 150,000                         150,000                 
Zoo Investment Reserve 400,000                         400,000                 
Change In Investment Value 21,176                           4,399                     
Unrestricted Cash Balance 646,176                         629,399                 

Long Term Debt Balance Balance
Seminole Aerial Adventures 39,143                           44,483                   
Education Vehicle Loans (2) -                                 -                         
Real Estate Loan 250,003                         256,599                 

289,146                         301,082                 



June 2024

OPERATING ACTIVITIES

Net Income -80,118

   Adjustments to reconcile Net Revenue to Net Cash provided by operations:

      1210 Accounts Receivable:Accounts Rec-General -201

      1720 Prepaid Expenses:Prepaid-Insurance -79,972

      1730 Prepaid Expenses:Prepaid-Other 958

      2000 Accounts Payable 36,484

      2010 Accounts Payable:Trade Accounts Payable 0

      2015 Chase Ink Business Card-4575 -28,493

      2030 Accrued Expense 0

      2050 FL Sales Taxes Payable -2,869

      2210 Employee Deductions Payable:Group Ins Deductions -1,505

      2250 Employee Deductions Payable:Other Deductions -119

      2260 Employee Deductions Payable:403(b) Plan Payable -61

      2410 Reserved Funds:Keeper Conf. Fund -882

      2430 Reserved Funds:Employee Benefit Fund 35

      2500 Deferred Membership Fees -35,142

      2550 Deferred Revenue 0

Net cash provided by Operating Activities -191,886

INVESTING ACTIVITIES
   1890 Accumulated Depreciation 54,167

Net cash provided by investing activities 54,167

FINANCING ACTIVITIES
   2850 Note Payable -5,340

   2900 Long Term Bank Loan -5,419

Net cash provided by Financing Activities -10,759

Net cash increase for period -148,479

Cash at beginning of period 3,813,580
Cash at end of period 3,665,101



Project Projected Cost Spend YTD Remaining Funding Source Status
AZA/Emergency Repairs 340,656$                    158,858$     181,797$   Cash Reserves In Progress
Master Plan 160,000$                    151,230$     8,770$        Cash Reserves In Progress
PAC Private Encounters Upgrade 4,000$                        4,000$        Enterprise Holding Grant Not Started
Iguana Enclosure 62,000$                      $66,959 (4,959)$      Donation In Progress

 

Fiscal Year 2023-2024 Capital Budget



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF July 31, 2024
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August 2024 TDC Presentation



Travel Campaign Recap



Campaign Recap
• Travel Intent Campaign Data 

• Duration: 6 Months
• Impressions: Over 4 million
• Clicks: 5k
• Top 3 Things To Do:

• Nature & Outdoors
• Food & Beverage 
• Theme Parks

• Top Emerging Markets:
1. Pittsburgh, Pennsylvania
2. Baltimore/Hagerstown, Maryland
3. Indianapolis, Indiana
4. Nashville, Tennessee
5. Cincinnati, Ohio
6. St. Louis, Missouri
7. Columbus, Ohio
8. Grand Rapids, Michigan
9. Cleveland, Ohio
10. Greensboro, North Carolina



Campaign Recap
• Visit Florida Remarketing Campaign

• Duration: 4 Months
• Target: Recent visitors of the Visit Florida website
• Impressions: Over 2.8 million
• Website Visits: Over 3k 



Like a Local Recap
• Content Creator

• Paddleboard Orlando
• Duration: 2 Months
• Impressions: Over 420k
• Clicks: 33k
• Cost per Click: 10 cents – roughly 50 cents lower 

than the industry average



Do Orlando North Website



Completed Website Phases
Project Progress
• Discovery and Planning
• Sitemap
• Moodboard
• Wireframes
• Content Creation
• Prototyping



Current Phase
• Development
• Content Population



Play ON Discount



Play ON Discount
Rollout of Play ON Discount Page
• Great opportunity for local businesses looking to 

attract youth sports teams and parents
• Seamless sign-up process

• Visit PlayOrlandoNorth.com/promo-code
• Submit your business information
• Upload your coupon, flyer, or promo code 
• We take care of the rest





Greater Orlando Sports Commission - Seminole County TDC Report

Updated: August 9, 2024 

FY 23/24 Calendar

Event Contract Status Contract Term Event Date Athletes Total Visitors
Projected 

Room Nights
Actual 

Room Nights
Projected 
Eco Impact

Actual
Eco Impact

Girls ECNL Florida Regional League National Event Renewal 2024-2026 January 6 - 8, 2024 1,380 3,200 2,000 1,761 $2,751,342 $1,655,238

Boys ECNL Florida Regional League National Event Renewal 2024-2026 February 2 - 4, 2024 1,480 3,240 1,800 1,892 $2,960,018 $1,756,666

HoganLax Florida Team Training and Orlando Jamboree Recurring 2023-2024 March 10 - 24, 2024 644 982 1,400 1,551 $1,074,850 $1,555,723

FHSAA Tennis State Championships Renewal 2024-2026 April 29 - May 3, 2024 424 1,067 600 498 $1,070,449 $835,364

NCAA Division II National Championships Spring Festival New 2024 May 18 - 25, 2024 528 1,331 2,300 2,550 $1,550,000 $1,548,569

Florida Rush Champions Cup Renewal 2024 May 18 - 19, 2024 144 432 100 52 $248,121 $164,386

Totals 4,600 10,252 8,200 8,304 $9,654,780 $7,515,946

Color Key:

 Event has not occurred 

 Event completed 

 Event completed, not closed out 

 Event postponed 

 Event cancelled 

Business Development Status

Event Dates/Years Possible Venue(s) Status

Copa Rayados Internacional
Thanksgiving Week of 2021, 

2022, 2023, 2024
Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports 

Complex
Not Awarded

USA Softball U-16 National Championships July of 2022
Boombah-Soldiers Creek Park, Seminole County Softball Complex, 

Merrill Park
Not Awarded

Concacaf U-17 Qualifier August of 2022 and 2023 Seminole Soccer Complex
Not Awarded in 2022

Researching Dates in 2024

USA Artistic Swimming Convention September of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

USA Artistic Swimming FINA Judges School October of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

USA Artistic Swimming National Judges School December of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

USYS National League Elite 64 December of 2022
Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 

Park
No Field Availability

US Soccer Team Training February of 2023 Seminole Soccer Complex Not Awarded

HoganLax Team Training and Orlando Jamboree March of 2023 Boombah Sports Complex Bid Awarded

Prep Baseball Report Canadian Spring Training March of 2023 Boombah Sports Complex No Field Availability

SWAC Baseball Conference Championships May of 2023 Boombah Sports Complex No Field Availability

Athletes Unlimited AUX Softball June of 2023 Historic Sanford Memorial Stadium, Boombah Soldiers Creek No Field Availability

Rush International Cup November of 2023 Seminole Soccer Complex, Sylvan Lake Park No Field Availability

Flag Football World Championship Tour Various Dates in 2023
Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 

Park
No Field Availability in 2022 & 2023

Researching Dates in 2024

ECNL Girls Florida Regional League National Event January of 2024, 2025, 2026
Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 

Park
Bid Awarded

ECNL Boys Florida Regional League National Event February of 2024, 2025, 2026
Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake 

Park
Bid Awarded

NCAA DII Women's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded

NCAA DII Men's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded

NCAA DII Softball Festival Championship May of 2024 Boombah-Soldiers Creek Park Bid Awarded

NCAA DII Women's Tennis Championship May of 2025 Sanlando Park Bid Awarded

NCAA DII Men's Tennis Championship May of 2025 Sanlando Park Bid Awarded

USA Field Hockey Festival Thanksgiving Week of 2025 Boombah Sports Complex Awaiting RFP

World Cup 2026 Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Not Awarded

World Cup 2026 Base Camps Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Men's/Women's Rugby World Cup 2031, 2033
Summer/Fall of 

2031, 2033
Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

NCAA DII Men's and Women's Tennis Championships May of 2027 Sanlando Park Bid Submitted

Big 12 Conference Championships Various Dates Various Seminole County Venues Ongoing Bid Process

Easter International Cup April 16-19, 2025 Seminole Soccer Complex Bid Awarded

Minority Softball/Baseball Championships Various Dates Various Seminole County Venues Ongoing Bid Process

USA Softball U10-U18 Southern Nationals July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Awaiting RFP

USA Softball JO Fast Pitch East/West National Championships U18 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Ongoing Bid Process

USA Softball JO Fast Pitch East/West National Championships U16 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Ongoing Bid Process

USA Softball JO Fast Pitch East/West National Championships U14 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Ongoing Bid Process

USA Softball JO Fast Pitch East/West National Championships U12 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Ongoing Bid Process

USA Softball Men's Masters 40-Over Fast Pitch July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Ongoing Bid Process

FHSAA Softball State Finals
Last week of May 2025, 2026, 

2027
Boombah-Soldiers Creek Park Ongoing Bid Process



R5509009A COUNTY COMMISSION - SEMINOLE 8/1/2024 13:11:47
BOCC Expenditure Status Report - Operating BUs
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For the Ten Months Ending July 31, 2024

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

AVAILABLE
BALANCE

%
AVAL

                               .

 11000  TOURISM PARKS 1,2,3 CENT FUND

  011030  TOURIST DEVMNT 1,2,3 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

     510200  Fringes and Contributions

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 450,000.00 450,000.00 45,355.63 131,238.54 318,761.46

      530340  Other Services 6,741.60 6,741.60-

      530450  Insurance 1,690.00 1,690.00 1,690.00-

      530460  Repairs and Maintenance 197.50 197.50 197.50-

      530480  Promotional Activities 180,000.00 10,000 190,000.00 7,865.82 57,677.78 132,322.22 70

     530300  Operating Expenditures 630,000.00 10,000 640,000.00 55,108.95 131,238.54 385,068.34 123,693.12 19

    530000  OPERATING EXPENDITURES 630,000.00 10,000 640,000.00 55,108.95 131,238.54 385,068.34 123,693.12 19

    540000  OTHER CHARGES

     540100  Other Charges

     540200  Oth Chgs Insurance

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

      570720  Interest

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 350,000.00 10,000- 340,000.00 340,000.00

     580820  Aid To Private Organizations 350,000.00 10,000- 340,000.00 340,000.00

    580000  GRANTS AND AIDS 350,000.00 10,000- 340,000.00 340,000.00

    590000  OTHER FINANCIAL USES
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For the Ten Months Ending July 31, 2024

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

AVAILABLE
BALANCE

%
AVAL

   500000  EXPENDITURES/EXPENSES 980,000.00 980,000.00 55,108.95 131,238.54 725,068.34 123,693.12 13

  011030  TOURIST DEVMNT 1,2,3 CENT 980,000.00 980,000.00 55,108.95 131,238.54 725,068.34 123,693.12 13

 11000  TOURISM PARKS 1,2,3 CENT FUND 980,000.00 980,000.00 55,108.95 131,238.54 725,068.34 123,693.12 13

                               . 980,000.00 980,000.00 55,108.95 131,238.54 725,068.34 123,693.12 13
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BOCC Expenditure Status Report - Operating BUs
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For the Ten Months Ending July 31, 2024

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

AVAILABLE
BALANCE

%
AVAL

                               .

 11001  TOURISM SPORTS 4 & 6 CENT FUND

  011050  TOURIST DEVMNT 4,6 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries and Wages 525,264.71 525,264.71 31,381.00 375,867.02 149,397.69 28

      510150  Special Pay 2,010.00 2,010.00 30.00 575.00 1,435.00 71

     510100  Salaries and Wages 527,274.71 527,274.71 31,411.00 376,442.02 150,832.69 29

     510200  Fringes and Contributions

      510210  Social Security Matching 40,182.75 40,182.75 2,304.89 26,819.50 13,363.25 33

      510220  Retirement Contributions 91,588.47 91,588.47 4,277.26 55,453.85 36,134.62 39

      510230  Health and Life Insurance 100,653.51 100,653.51 6,428.56 69,828.19 30,825.32 31

      510240  Workers Compensation 787.89 787.89 394.00 393.89 50

     510200  Fringes and Contributions 233,212.62 233,212.62 13,010.71 152,495.54 80,717.08 35

    510000  PERSONAL SERVICES 760,487.33 760,487.33 44,421.71 528,937.56 231,549.77 30

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 40,149.00 40,149.00 34,778.82 5,370.18 13

      530340  Other Services 98,941.60 98,941.60 16,467.42 856.00 109,561.96 11,476.36- 12-

      530400  Travel and Per Diem 11,700.00 11,700.00 1,558.72 4,297.79 7,402.21 63

      530440  Rental and Leases 30,409.00 30,409.00 2,791.98 5,281.18 25,127.82

      530470  Printing and Binding 8,000.00 8,000.00 8,000.00 100

      530480  Promotional Activities 384.01- 384.01- 384.01

      530510  Office Supplies 1,500.00 1,500.00 2,610.16 3,079.14 1,579.14- 105-

      530520  Operating Supplies 77.00 77.00 77.00 100

      530521  Equipment $1000-$4999 2,500.00 2,500.00 2,500.00 100

      530522  Operating Supplies-TECHNOLOGY 750.00 750.00 750.00 100

      530540  Books, Dues Publications 19,000.00 10,000- 9,000.00 55.44 15,950.83 6,950.83- 77-

      530550  Training 10,000.00 10,000.00 3,393.50 8,677.02 1,322.98 13

     530300  Operating Expenditures 223,026.60 10,000- 213,026.60 26,493.21 6,137.18 201,089.37 5,800.05 3

    530000  OPERATING EXPENDITURES 223,026.60 10,000- 213,026.60 26,493.21 6,137.18 201,089.37 5,800.05 3

    540000  OTHER CHARGES

     540100  Other Charges

       540101.0020  Other Chrgs Leased Equipm 1,917.50 1,917.50 571.62 1,345.88 70

       540101.0022  Oth Chgs Internal Postage 858.14 858.14 584.50 273.64 32
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       540101.0023  Oth Chgs Printing 259.76 259.76 14.43 245.33 94

       540101.0026  Oth Chgs Fleet /Gas 343.19 343.19-

       540101.0027  Oth Chgs Fleet Maint 230.17 230.17-

       540101.0034   Oth Chgs Prop Mgmt 9.50 9.50 3.72 5.78 61

       540101.0035  Other Chrgs Telecommun Ch 5,880.64 5,880.64 1,284.82 4,595.82 78

       540101.0036  Other Chrgs Network Conne 12,019.79 12,019.79 4,779.72 7,240.07 60

       540101.0042  Other Chrgs Phone Sup & M 7,123.42 7,123.42 3,609.24 3,514.18 49

       540101.0043  Other Chrgs Protecting Co 4,765.89 4,765.89 1,394.04 3,371.85 71

       540101.0045  Other Chrgs Desk Sup & Ma 12,901.65 12,901.65 8,380.90 4,520.75 35

     540100  Other Charges 45,736.29 45,736.29 21,196.35 24,539.94 54

     540200  Oth Chgs Insurance

      540202  Internal Service Fees

       540202.0020  Internal Ser Fees-Leased 2,561.36 2,561.36 53.53 2,507.83 98

      540202  Internal Service Fees 2,561.36 2,561.36 53.53 2,507.83 98

     540200  Oth Chgs Insurance 2,561.36 2,561.36 53.53 2,507.83 98

    540000  OTHER CHARGES 48,297.65 48,297.65 21,249.88 27,047.77 56

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 50,000.00 10,000 60,000.00 60,000.00

     580820  Aid To Private Organizations 50,000.00 10,000 60,000.00 60,000.00

    580000  GRANTS AND AIDS 50,000.00 10,000 60,000.00 60,000.00

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 1,081,811.58 1,081,811.58 70,914.92 6,137.18 811,276.81 264,397.59 24

  011050  TOURIST DEVMNT 4,6 CENT 1,081,811.58 1,081,811.58 70,914.92 6,137.18 811,276.81 264,397.59 24

 11001  TOURISM SPORTS 4 & 6 CENT FUND 1,081,811.58 1,081,811.58 70,914.92 6,137.18 811,276.81 264,397.59 24

                               . 1,081,811.58 1,081,811.58 70,914.92 6,137.18 811,276.81 264,397.59 24
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 11001  TOURISM SPORTS 4 & 6 CENT FUND

  011051  SPORTS 4,6 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries and Wages 166,146.75 166,146.75 11,799.00 137,708.30 28,438.45 17

     510100  Salaries and Wages 166,146.75 166,146.75 11,799.00 137,708.30 28,438.45 17

     510200  Fringes and Contributions

      510210  Social Security Matching 12,710.22 12,710.22 800.12 10,005.21 2,705.01 21

      510220  Retirement Contributions 22,546.11 22,546.11 1,608.22 18,697.67 3,848.44 17

      510230  Health and Life Insurance 41,722.13 41,722.13 4,450.32 31,121.74 10,600.39 25

      510240  Workers Compensation 249.22 249.22 125.00 124.22 50

     510200  Fringes and Contributions 77,227.68 77,227.68 6,858.66 59,949.62 17,278.06 22

    510000  PERSONAL SERVICES 243,374.43 243,374.43 18,657.66 197,657.92 45,716.51 19

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 45,000.00 45,000.00 57,000.00 12,000.00- 27-

      530340  Other Services 100,000.00 100,000.00 100,000.00

      530400  Travel and Per Diem 6,000.00 6,000.00 1,627.16 6,404.27 404.27- 7-

      530402  Travel - Training Non-Employee

      530440  Rental and Leases 990.00 1,127.00 5,308.00 6,435.00-

      530480  Promotional Activities 681,000.00 681,000.00 38,833.38 25,460.69 257,774.65 397,764.66 58

      530510  Office Supplies 500.00 500.00 99.97 400.03 80

      530521  Equipment $1000-$4999 3,529.00 2,891.53 6,420.53-

      530522  Operating Supplies-TECHNOLOGY 2,700.00 2,700.00 2,700.00 100

      530540  Books, Dues Publications 3,300.00 3,300.00 6,394.90 3,094.90- 94-

      530550  Training 10,000.00 10,000.00 4,696.80 5,303.20 53

     530300  Operating Expenditures 848,500.00 848,500.00 41,450.54 30,116.69 440,570.12 377,813.19 45

    530000  OPERATING EXPENDITURES 848,500.00 848,500.00 41,450.54 30,116.69 440,570.12 377,813.19 45

    540000  OTHER CHARGES

     540100  Other Charges

       540101.0036  Other Chrgs Network Conne 3,735.59 3,735.59 1,423.32 2,312.27 62

       540101.0043  Other Chrgs Protecting Co 1,330.02 1,330.02 389.03 940.99 71

       540101.0045  Other Chrgs Desk Sup & Ma 3,724.16 3,724.16 2,434.25 1,289.91 35

     540100  Other Charges 8,789.77 8,789.77 4,246.60 4,543.17 52
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     540200  Oth Chgs Insurance

      540202  Internal Service Fees

       540202.0020  Internal Ser Fees-Leased 1,007.75 1,007.75 166.44 841.31 83

      540202  Internal Service Fees 1,007.75 1,007.75 166.44 841.31 83

     540200  Oth Chgs Insurance 1,007.75 1,007.75 166.44 841.31 83

    540000  OTHER CHARGES 9,797.52 9,797.52 4,413.04 5,384.48 55

    550000  CONTRA ACCOUNTS

     550100  Contra Accounts

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 1,101,671.95 1,101,671.95 60,108.20 30,116.69 642,641.08 428,914.18 39

  011051  SPORTS 4,6 CENT 1,101,671.95 1,101,671.95 60,108.20 30,116.69 642,641.08 428,914.18 39

 11001  TOURISM SPORTS 4 & 6 CENT FUND 1,101,671.95 1,101,671.95 60,108.20 30,116.69 642,641.08 428,914.18 39

                               . 1,101,671.95 1,101,671.95 60,108.20 30,116.69 642,641.08 428,914.18 39
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