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Tourist Development Council
August 21, 2025, Meeting Agenda

Seminole State College - Heathrow
Campus, Rm 138A

I Call to Order
Pledge of Allegiance followed by Moment of Silence
Chair Brenda Urias
Sanford Tours & Experiences
Il. Welcome and Introductions
m Approval of April 2025 TDC Minutes*
v Orlando North Tourism presentations Kare.n Aplin, Danny Trosset, Gui Cunha
: Seminole County Government
. . Kenneth Bentley
Goldsb M Street tation*
V. oldsboro Main Street presentation Goldsboro Main Street
. . Dan Ping
*
VI Sanford Main Street presentation Sanford Main Street
. . Richard Glover
VI Central Florida Zoo presentation Central EL Zoo
VIIL Evok Advertising presentation :32? EZi?rlégfng
Chair Brenda Urias
New/Old Busi
IX. ew/ usiness Sanford Tours & Experiences
Adjourn

Next Meeting
Thursday, November 13, 2025

Location: Seminole State College - Heathrow
Campus, Rm 138A

* These items need formal action by the TDC.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN
RESOURCES DEPARTMENT, ADA COORDINATOR 48 HOURS IN ADVANCE OF THE MEETING AT 407-665-7941.

PURSUANT TO FLORIDA LAW, THE PUBLIC HAS THE RIGHT TO BE HEARD ON ALL PROPOSITIONS. PUBLIC COMMENT TIME ON PROPOSITIONS
SHALL BE THREE (3) MINUTES FOR INDIVIDUALS AND SIX (6) MINUTES FOR GROUP REPRESENTATIVES. PROPER DECORUM WILL BE
OBSERVED.




Tourist Development Council Meeting
April 17, 2025
Meeting called to order at 3:00 pm

A quorum was established.

In Attendance:

* Chair Brenda Urias, Sanford Tours & Experiences & Bicikleta Bike Shop

* Vice Chair Commissioner Sarah Reece, City of Altamonte Springs, CALNO Representative

» Commissioner Jay Zembower, Seminole County Board of County Commissioners, District 2
» Mayor Art Woodruff, City of Sanford

= Andre Hickman, Owner, Comfort Inn & Suites

» Judy Desrosiers, Commercial Development Manager, SAA

* Josh Gunderson, Mall Director, Oviedo Mall

» Skye Bucker, Director of Sales, Marriott Hotels

» Jon Simonelli, Assistant Manager, Hilton Orlando Altamonte Springs

Pledge of Allegiance and Moment of Silence
Welcome and Introductions

Approval of February 2025 TDC Minutes:
Motion: Mayor Art Woodruff

Second: Andre Hickman

Vote: Unanimous

Seminole County Tourism

Fiscal Year 2025/26 Budget Review

Gui Cunha, Director, Office of Economic Development and Tourism
e Fiscal Year 2025/26 Budget presentation

Approval of FY2025/26 Budget:

Motion: Commissioner Sarah Reece

Second: Commissioner Josh Gunderson

Vote: Unanimous

Seminole County Tourism
Tourism Update
e Marketing and production updates
e Year-over-year Key Performance Indicator analysis was presented.
e Boombah Sports Complex event recap was presented.
e All Other Venues event recap was presented.
e Upcoming Sports Tourism event review was presented.
e STR Monthly Trends report is in line with forecast and comp sets.



e Vacation Rental Report was presented.
e Downs & St. Germain Monthly Visitors report provides visitor counts and direct visitor
expenditures.

Central Florida Zoo Update and Grant Presentation Request
Richard Glover, CEO
e The Central Florida Zoo presented year-over-year Attendance & Revenue updates.
e Upcoming Events for the calendar year was presented to the TDC.
e Year-over-year revenue results were presented.
e Upcoming Projects
0 Education office building
0 Crocodile habitat renovations
0 Boardwalk renovations
0 Train re-opening — summer

Question: Brenda Urias asked if the Aerial Adventure course is fully functioning after the hurricane
damage?
Answer: Richard Glover responded that as of today only the kids course is fully functioning.

Question: Brenda Urias asked if the Sunset at the Zoo events will continue to occur?
Answer: Richard Glover responded that the Sunset at the Zoo events are still scheduled to occur.

Question: Commissioner Jay Zembower asked if the Zoo’s 50" Anniversary Celebration will be attended
by Jack Hannah?

Answer: Richard Glover responded that as of today Jack Hannah is not expected to attend the Zoo’s 50
Anniversary Celebration.

Evok Update

Yahn Bartelink, Account Manager, Evok Advertising
e Presented an update on current and upcoming marketing projects.
e Updated the map of Vacation Giveaway entrees

Old Business: N/A
New Business: N/A

Meeting adjourned 4:00 pm



Seminole County, Florida

TOURIST DEVELOPMENT TAX

Fiscal Year 2024/25 Revenue Report

HISTORY CURRENT FISCAL YEAR COMPARISON
FY 2014/15 | FY 2015/16 | FY 2016/17 FY 2017/18 FY 2018/19 | FY 2019/20 | FY 2020/21 | FY 2021/22 | FY 2022/23 | FY 2023/24 FY 2024/25 FY 24/25 vs FY 23/24
Monthly Total Total Total Total Total Total Total Total Total Total Original Total Month Over Month/
Collections Collections Collections Collections Collections Collections Collections Collections Collections Collections Collections 3 Cents 2@z Collections YTD Over YTD.
Change In Collection

October 345,553 300,862 428,948 421,671 434,438 426,810 274,906 132,466 677,865 530,898 368,620 245,747 614,367 83,469 15.7%
November 326,885 393,635 436,732 524,762 436,992 550,273 244,092 749,463 574,963 515,987 382,227 254,818 637,046 121,059 23.5%
December 369,173 392,605 396,424 472,255 476,548 482,643 201,297 473,861 578,977 519,524 366,343 244,228 610,571 91,047 17.5%
January 408,691 433,835 456,915 567,724 555,919 548,293 320,404 534,395 670,162 644,706 463,181 308,787 771,968 127,262 19.7%
February 483,661 516,610 497,136 558,093 569,125 585,371 338,387 583,915 676,944 735,951 466,000 310,666 776,666 40,715 5.5%
March 509,149 552,988 572,832 625,272 654,013 324,781 393,366 694,754 713,329 689,930 427,387 284,924 712,311 22,382 3.2%
April 404,355 407,783 461,492 497,187 520,483 197,530 405,926 563,558 572,062 596,908 333,840 222,560 556,400 (40,508)  -6.8%
May 401,954 395,282 432,965 440,873 462,655 145,826 406,821 585,892 520,557 551,808 311,471 215,553 527,023 (24,784)7  -4.5%
June 382,227 395,373 399,489 467,655 474,337 232,610 507,262 469,931 502,075 517,489 316,214 210,809 527,023 9,534 1.8%
July 375,695 370,960 383,585 444,707 483,878 257,661 541,239 635,873 515,702 523,408

August 324,474 339,798 333,761 391,058 401,322 230,144 397,999 445,388 413,351 402,727

September 313,288 343,950 475,615 386,395 373,474 231,559 359,119 482,358 477,380 450,667

Total 4,645,106 4,843,681 5,275,894 5,797,652 5,843,184 4,213,500 4,390,817 6,351,853 6,893,367 6,680,003 | 3,435,282 2,298,093 5,733,376 430,175 24.5%

14.02% 4.27% 8.92% 9.89% 0.79% -27.89% 4.21% 44.66% 8.53% -3.10% Budgeted Revenue
% Chg from % Chg from % Chg from % Chg from % Chg from | % Chg from % Chg from | % Chg from % Chg from % Chg from 3,900,000 2,600,000 6,500,000
Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year Prior Year
Estimated Revenue
3,900,000 2,600,000 6,500,000
% Change From PY -2.69%

929,021

968,736

1,055,179

1,159,530 1,168,637 842,700 878,163 1,270,371

1,378,673

Revenue Per Penny

Tourist Development Tax Monthly Trend
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S‘mxf[/r\%uwv Sports Complex Fiscal Year Recaps

1ORIDAS MaTuRAaL CHOICE

Sports Complex Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘15/°'16 27 1,523 74,458 6,437 $13,174,148
‘16/'17 55 3,493 132,021 11,570 $18,900,000
'17/'18 64 3,086 146,019 17,093 $21,820,116
18/'19 57 3,149 147,854 23,670 $25,349,765
19/°20 43 1,811 82,658 17,329 $16,046,471
20/'21 54 3,304 125,485 27,160 $31,145,048
'21/°22 50 3,345 132,529 24,811 $44,137,318
'22/'23 51 3,026 124,766 21,975 $43,615,954
'23/'24 49 2,837 107,528 16,953 $37,425,127

Total 25,574 1,073,318 167,906 $251,613,947




w0 ™., Other Venues Fiscal Year Recap

RORIDAS NaTukalL CHOICE

All Other Venues Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘16/°17
'17/°18
‘18/’19
19/°20
20/°21
21/°22
22/'23
23/724

Total

3
48

53
40
50
47

43
40

265
1,939
1,955
1,626
1,882
1,709
1,670
1,819

12,865

11,338
83,848

90,270
78,090
92,023
81,861

78,102
78,009

593,213

954
17,163

17,071
14,668
17,152
16,865

12,946
12,558

109,377

$1,405,465
$16,585,948
$12,200,099
$16,138,484
$14,032,180
$21,191,987
$20,825,612
$21,421,459

$123,801,234
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sevinore oty SPOrts Tourism Update — Sports Complex

RIDAS NaTugalL CHOICE

Month # of Events Room Nights Eco Impact
October 2 428 $1,944,255
2,296 $3,182,576
1,072 $2,925,604
1,670 $3,246,272

November
December
January
February

March

732 52,201,899

 SPORTS COMPLEX,

2,569 54,188,207 g PSS AATS T

1,069* $3,113,689
1,052* $2,679,936
979* $2,944,540
9,298* $22,238,771

April
May

~ 00w B B~ 00NN OB

Month # of Events Room Nights Eco Impact

=
~N

August 758 $2,486,433

*pending additional room night verification September 813 53,718,948




smﬁ%uw Sports Tourism — All Other Venues

TORIDAS MaTuRAL CHOICE

October ‘24 — June ‘25

Month # of Events Room Nights Eco Impact
199 $420,872
2,049 $2,329,498
751 $1,378,809
5,114 $9,215,149
357 $798,846
1,206 $2,090,163
2,565 $3,626,403 Monthly Projections
1,865 $2,555,056
190* $394,426*
14,296* $22,809,222* August 5 400 S647,560
September 3 900 $634,137

N

October
November
December

January

February

March
April
May

3
4
4
3
6
8
5
2

Month # of Events Room Nights Eco Impact

[EEY
(o))

*pending additional room night verification




sﬁmﬁ.&%uwv Notable U pcom IN g Events

RORIDAS NaTukaL CHOICE

- .. . . . Room
Organization Event Date Location Teams  Visitors Nights Eco Impact

Perfect Game, Inc End of Summer Classic August 8-10, 2025 Soldiers Creek 70 2,622 250 $865,962

USSSA Fastpitch Dream Big August 23-24, 2025 Soldiers Creek 30 1,140 200 $149,120

September 20-21,
2025

Florida Diamond Sports

(USSSA) BOOMBAH Sports Complex 90 3,420 350 $539,589

Sunshine State Super NIT

Seminole Soccer Complex/

Orlando City Orlando City Cup October 11-12, 2025 BOOMBAH Sports Complex

10,900 300 $876,258

Perfect Game, Inc Fall World Series October 17-19, 2025 BOOMBAH Sports Complex 3,192 350 $1,304,737

ISSA Winter Worlds & USA Oct 29-Nov 2,2025  BOOMBAH Sports Complex 2.250 1,500  $1,131,791
Championships




STR Monthly Trends Report

Current Month - March 2025 vs March 2024

Occ % ADR RevPAR Percent Change from March 2024

Room Room Room

2025 2024 2025 2024 2025 2024 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 71.0 716/ 145.92 136.61 103.57 97.85 -0.9 6.8 5.8 5.3 -0.5 -1.4
Orange County, FL 77.8 81.7| 250.04 248.63 194.44 203.03 -4.8 0.6 -4.2 -3.2 1.0 -3.8

Seminole County, FL .
Osceola County, FL 72.0 76.2] 173.51 169.04 124.93 128.82 -5.5 2.6 -3.0 -4.0 -1.0 -6.5
Polk County, FL 76.3 727/ 187.17 179.51 142.77 130.45 5.0 4.3 9.4 13.2 3.4 8.5
Volusia County, FL 68.5 70.5/ 170.21 175.93 116.64 123.99 -2.8 -3.3 -5.9 -5.2 0.8 -2.0
Lake County, FL 75.2 74.1] 137.65 140.85 103.58 104.33 1.6 -2.3 -0.7 5.3 6.1 7.8

Current Month - April 2025 vs April 2024

Occ % ADR RevPAR Percent Change from April 2024
Room Room Room
2025 2024 2025 2024 2025 2024 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 64.8 61.8| 135.51 122.42 87.81 75.67 4.8 10.7 16.0 15.5 -0.5 4.4
Orange County, FL 74.4 73.1| 241.12 226.89 179.35 165.83 1.8 6.3 8.2 9.6 1.4 3.2
Seminole Count
Osceola County, FL 68.5 65.3| 173.58 156.15 118.92 102.03 4.9 11.2 16.6 15.7 -0.8 4.0
Polk County, FL 64.5 63.9| 169.61 165.70 109.47 105.83 1.1 2.4 3.4 7.1 3.6 4.7
Volusia County, FL 60.7 64.3| 158.87 154.11 96.44 99.02 -5.5 3.1 -2.6 -1.1 15 4.1
Lake County, FL 66.0 65.6/ 126.30 125.05 83.30 82.05 0.5 1.0 15 1.5 0.0 0.5

Source: STR Monthly Trends Report



STR Monthly Trends Report

Current Month - May 2025 vs May 2024

Occ % ADR RevPAR Percent Change from May 2024

Room Room Room

2025 2024 2025 2024 2025 2024 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 61.0 65.1, 144.22 135.21 88.01 88.01 -6.2 6.7 -0.0 -0.5 -0.5 -6.7
Orange County, FL 70.8 70.6/ 214.40 204.89 151.76 144.72 0.2 4.6 4.9 6.4 1.5 1.7

Seminole County, FL . . . . . .
Osceola County, FL 63.8 62.1, 150.15 140.57 95.75 87.24 2.8 6.8 9.8 10.6 0.8 3.5
Polk County, FL 57.9 56.0/ 137.04 134.35 79.39 75.29 34 2.0 5.5 9.2 3.6 7.1
Volusia County, FL 61.8 64.5 164.15 161.96 101.44 104.44 -4.2 1.4 -2.9 -1.4 1.5 2.7
Lake County, FL 60.9 60.1) 112.67 110.61 68.64 66.46 1.4 1.9 3.3 3.3 0.0 1.4

Current Month - June 2025 vs June 2024

Occ % ADR RevPAR Percent Change from June 2024

Room Room Room

2025 2024 2025 2024 2025 2024 Occ ADR RevPAR Rev Avail Sold
Alachua County, FL 64.1 68.9/ 115.30 113.94 73.94 78.55 -7.0 1.2 -5.9 -6.3 -0.5 -7.4
Orange County, FL 75.9 74.7) 213.68 204.37 162.22 152.62 1.7 4.6 6.3 7.5 1.1 2.8

Seminole County, FL .
Osceola County, FL 65.7 65.1) 142.37 139.16 93.57 90.65 0.9 2.3 3.2 4.5 1.2 2.1
Polk County, FL 57.7 58.5| 126.76 134.18 73.20 78.44 -1.2 -5.5 -6.7 -3.3 3.6 2.3
Volusia County, FL 59.6 65.8/ 136.59 140.53 81.40 92.49 -9.5 -28 -12.0 -10.7 1.5 -8.1
Lake County, FL 61.4 60.1) 106.67 101.19 65.49 60.76 2.2 5.4 7.8 7.8 0.0 2.2

Source: STR Monthly Trends Report



DOW STR

Occupancy (%) ADR RevPAR Supply Demand Revenue

Weekday / Weekend % Chg % Chg % Chg % Chg % Chg % Chg
Weekday

Year To Date|, 68.9 0.0 108.28 -1.6 74.60 -1.7 690,279 1.7 1.7 0.1
(Sun-Thu) 475,559 51,493,320
Weekend

Year To Date, 80.3 2.1 120.35 -0.6 96.59 15 278250.9 2.4 223,321 4.6 26,877,468 3.9
(Fri-Sat)

Total |Year To Date| 72.2 0.6 112.1 -1.2 80.9 -0.6 968530.0 1.9 698880.0 2.6 78370788.1 1.4

Source: STR Monthly Trends Report




STR Quarterly Forecast

2024 2025 2026

Occupancy (%)

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

75.6 752 745 80.3 752 683 67.4 67.1 669 605 59.5 70.7 69.7 686 71.6 77.9 761 69.0 655 651 66.7 60.0 59.9 68.4

gﬁ::g:"cy L 30 142 60 31 07 22 16 19 08 08 -13 34 77 87 40 29 12 10 -27 -30 -03 -09 06 -3.2
R 2024 2025

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

_104.94 106.97 120.76 128.68 118.09 105.75 100.78 97.72 96.57 91.34 92.50 101.10 101.54 104.38 117.60 124.58 117.29 105.86 99.77 96.90 94.46 90.15 91.01 98.11

I A e 18 34 40 -07 -40 -32 23 -06 03 14 16 -26 32 24 26 -32 07 01 -10 -08 -22 -1.3 -16 -3.0
G 2024 2025

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

RevPAR 79.30 80.41 90.03 103.29 88.82 72.26 67.88 65.60 64.62 55.28 55.04 71.48 70.81 71.61 84.18 97.05 89.29 73.07 65.38 63.10 63.01 54.06 54.49 67.12

g‘;‘;:g: FOTERI: 150 18.0 102 24 -47 -54 -39 -25 11 06 03 -59 -10.7 -10.9 -65 60 05 11 -37 -38 -25 -22 -1.0 -6.1

Source: STR Quarterly Forecast Report



Vacation Rental Report

Occupancy Rev PAR
(%) ($)
April 31% $156 $48
May 32% 5167 S53
June 31% $172 $53
July 32% $188 $60

Source: KeyData Dashboard



Vacation Rental Map

Total Listings

1,824

Source: KeyData Dashboard 6



Downs & St. Germain (DSG) Report

Visitors Room Nights

Direct
Expenditures

February 216,300
March 225,000
April 165,600
May 168,800

Source: DSG Monthly Visitor Dashboard (based on 2022/23 Visitor Study)

125,600
130,700
114,300
116,600

($)

73,429,500
76,429,700
67,132,600
67,731,200



J MAIN STREET

AMERICA
2019 ‘Coordinaling Program

Florida Main Street District
TDT Grant Application

Main Street District Historic Goldsboro Blvd:

Main Street District Date

919 South Persimmon Ave Historic Goldsboro Main Street District

Director: Kenneth Bentley
Director Contact Mr. Kenneth Bentley Blvd

Main Street District Address: 1213 Historic Goldsboro

Please use the following checklist as a guideline to ensure you are submitting and receiving all
necessary paperwork for your Main Street:

Complete Main Street Grant Application

Provide Florida Main Street Letter/Certificate of current Accreditation

Submit Tax ID or IRS letter of non-profit tax-exempt status

Submit Certified letter of support from municipality leadership

Submit Tourism Impact study (Hotel Room Count, Restaurant Count, Attractions, Visitor Surveys, any
supplementing study to demonstrate impact of the tourism industry within your Main Street District)

Submit current Marketing Plan, Organizational Outline (Board Members), and Detailed Grant
Budget presentation

O 0O dugod

Demonstrate Private Industry Financial Support (Membership Dues)

Grant Requirements: The Seminole County Tourism Office will retain one non-voting seat in the
applying Main Street Board of Directors. Grant Funding will only be dispersed once the services have
been rendered. Approved Invoices are to be submitted to the Seminole County Tourism Office for
reimbursement.

Important dates/timeline to remember:

Marketing Committee Availability: Grant Applications must be approved by the TDC Marketing Committee.
Grant applications will be subject to availability among the TDC Marketing Committee Agenda. Once approved



y the marketing committee the Grant Application will then proceed to the TDC for review.

Tourist Development Council (TDC) Agenda Availability: Grant Applications must be approved by the
TDC. Grant applications will be subject to availability among the TDC Agenda. Once approved by the TDC the
Grant Application will then proceed to the Seminole County Board of County Commissioners for final review.

Note: Seminole County reserves the right to cancel any Main Street agreement at any time. Applications are to
be submitted on a yearly basis. Decisions made by the TDC and/or Seminole County Board of County
Commissioners are final and will not be appealed in the same fiscal year. Applicants may reapply at the
beginning of each fiscal year (October 1%).

SEMINOLE COUNTY TOURIST DEVELOPMENT TAX FLORIDA MAIN STREET GRANT
APPLICATION FORM AND INSTRUCTIONS
INTRODUCTION

The purpose of this document is to allow applicants to seek excess Tourist Development Tax (TDT) funding to
attract and promote Florida Main Street District(s) held in Seminole County, Florida. Please be aware that
excess TDT funding for new Main Street District(s) are NOT always available due to pre-existing funding
commitments and changing TDT collections from year to year. Interested groups should contact Karen Aplin
(KAplin@DoOrlandoNorth.com) to confirm that the Main Street District grant is available before submitting an
application. This application is an evaluation tool only, and despite availability of funds at any given time, the
County is not obligated to fund any Main Street District(s) at any time. The Seminole County Board of County
Commissioners (BOCC) in consultation with the Seminole County Tourist Development Council (TDC) has
goals for the use of TDT: 1) ensure compliance with Florida TDT statutorily allowed uses,

2) support Main Street District(s) that enhance the County economy by raising the profile of the community,
attracting overnight visitors, and promoting the Seminole County economy including the vital tourism industry,
and 3) provide partnership funding to the Main Street District that best use the TDT funding in connection with
funding from other partners to deliver the proposed economic and/or promotional benefits. This application is a
tool to evaluate the likelihood that proposals from Main Street District(s) will be able to best achieve the goals
forth by the Seminole County BOCC and Seminole County TDC. The use of Florida TDT is governed by
Section 125.0104 of the Florida Statutes. Seminole County has a preference for partnerships among Main
Street District(s) that are currently partnering with other municipalities and private businesses. The BCC
and/or TDC may request further information or clarifications related to information in the application or for
issues that arise during the evaluation. Successful applicants will be required to enter into a funding
agreement with the County setting forth the terms, conditions, timelines, and deliverables associated with
receiving TDT funding from Seminole County. A funding process can take several months or more so please
plan accordingly. This application is for Florida Main Street District(s) located in Seminole County seeking TDT
funds for their external marketing (over 75 mile radius) efforts.



Florida Main Street
District TDT Grant
Application

Main Street District Name

Address

City

State

Zip Code

Contact Person Name

Contact Person Title

Contact Phone Number

Main Street District
Website

Do any employees of your
organization work in any
capacity for Seminole
County government?
(Any unresolved conflict
of interest or conflict not
reported in advance may
result in termination of
funding).

Is this a non-profit
organization?

Tax Code Status

Is this organization tax
exempt?

What is your Federal ID#
as it appears on Form W-
9?

What are your target
audiences?

How do you intend to
provide a valid estimated
count of attendance and




room nights at
Main Street District’s
events?

Total amount of grant
funding being requested
from the County TDT for
this Main Street District

Intended Use of Funds
Note: Please remember




to

Attach a complete pro
forma budget for the
event including a listing
of all anticipated funding
sources and expenditures.
Will you be partnering
for promotion with other
local agency or group?

List all other actual
city/county/state/feder
al funding sources for
this Main Street District
including any
city/county funding.

NOTE: Failure to disclose

other funding sources may

result in denying future
TDT funding of
events.

List all other non-
governmental
contributors, sponsors,
and sources of funding
for this Main Street District
other than government
funding provided above
and the TDT from
Seminole County.

NOTE: Failure to disclose
other funding sources may
result in denying future TDT
funding of events.




What additional sources
of funding have you
sought or do you intend to
seek outside of those listed
above?

NOTE: Failure to disclose
other funding sources may
result in denying future
TDT funding of

events.

List past Florida TDT
funding (to include
each year with Florida
County, amount
requested, amount
granted,

amount spent, and
purpose).

In this space, please give
other details on your Main
Street District that would
add additional economic
impact in Seminole
County.




What are your
marketing, media, and
advertising plans
(local, regional,
national, and/or
international)? Will
you be partnering for
marketing, media, and
advertising with
another local agency
or group?

Tourist Development
Tax
Request

Contributors,
sponsors and other
funding sources
(include in-kind)

NOTE: Failure to
disclose other funding
may result in denying

$ 30,000 $30,000
$2,500
$2,000 $6,000
$30,000 $30,000
$20,000 $20,000




future TDT funding of | Molunteer
events. Service/Board
Members
In-Kind Facility $15,000 $15,000
Utilities, Office
Supplies, Materials,
Equipment and
Insurance
Total $67,000 (total including TDT grant)
Contributor/Sponsor | $67,000 (total excluding TDT grant)
Funds (Proposed)
Event Sponsors $1,000 $5,000
Annual Donors $2,000 $5,000
Total Other Income $67,000 Proposed
Total Income $67,000 (total including TDT grant)
$37,000 (total excluding TDT grant)
Please list ALL Main
Street District expenses | Salary and Payroll Cost | $24,000 $24,000
and indicate which items | General & Admin $6,000 $6,000
will utilize TDT funds Advertising & Public $30,000 (TDT funds)
Relations
Contingencies $10,000
Reserves $2,000
Anticipated Signature $4,000
Event
Actual Total $76,000
Proposed $106,000
Total Expensed = Actual $182,000

and Proposed




Certifications (Pulled from Orange County TDT Grants)

| have reviewed this GRANT APPLICATION hereby submitted to Seminole County. | am in full
agreement with the information contained in this application and its attachments as accurate and
complete. | further acknowledge my understanding that Seminole County in making a grant for special
promotions or other purposes does not assume any liability or responsibility for the ultimate financial
profitability of the Main Street District for which the grant is awarded. The County, unless otherwise
specifically stated, is only a financial contributor to the Main Street District and not a promoter or co-
sponsor, and will not guarantee or be responsible or liable for any debts or financial liability incurred. All
third parties are hereby put on notice that the County will not be responsible for payment of any costs or
debts for the Main Street District that are not paid by the grant applicant.

| understand the above guidelines and agree to comply with them. | understand full receipt of grant
funding is based upon the organization's compliance with all regulations.

Authorized Agent: Mr. Kenneth Bentley

Title: Goldsboro Front Porch
Apprentice Main Street Program

Chairman: Mr. Kenneth Bentley

Date: 07/28/2024

Board of Directors Authorized Agent

Signature:

Additional Information and Clarification
Grant Impact, Support & Bidding:

1. Main Street District applicants may be required to give a presentation to Tourist Development Council at a
regularly scheduled Seminole County TDC meeting and also may be required to present to the Seminole
County BOCC as well.

2. The Main Street District applicant is required to list other financial support in addition to the requested TDT
grant. Main Street District(s) that bring higher levels of partnership funding to leverage any TDT funding
better meet the goals for TDT funding and may be more favorably evaluated than Main Street District(s) that
do not.

The following requirements must be met in order to disburse funds:

1) The Grantee will expend funds in accordance with allowable expense items as indicated in the
funding agreement: The use of Florida TDT is governed by Section 125.0104 of the Florida Statutes.

Allowable Expenses (Outside of a 75 mile radius):

a. External Promotion, marketing & programming



b. External Paid advertising & media buys
c.Acquisition of agency to execute the external (Outside of 75 mile radius) marketing campaign

2) A successful grantee will be funded for and must demonstrate the proven payment of invoices
that meet the allowable expenses in the funding agreement.

Proof of payment includes:

a) A copy of the invoice billed and paid by the Grantee and the accompanying Key Performance
Indicators of the marketing acquisition
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Communities

OUR
' COMMUNITIES

F L C R 1 D

Florida Main Street is dedicated to revitalizing communities across the state. The cumulative
success of the Main Street Programs at the local level has earned this revitalization strategy

the reputation as one of the most powerful economic tools in the nation.

https://dos.fl.gov/historical/preservation/florida-main-street/communities/

115
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Accredited Communities:

Allapattah Main Street*

Arcadia Main Street ¢

Main Street Bartow™ ¢

Brooksville Main Street* ¢
Chattahoochee Main Street ¢
Clermont Main Street™* ¢

Cocoa Beach Main Street* ¢

Historic Cocoa Village Main Street* ¢
Crescent City Downtown Partnership ¢
Main Street Crestview™ ¢

Crystal River Main Street* ¢

Main Street DeFuniak Springs*
MainStreet DeLand Association® ¢
Deuces Live St. Pete* ©

Eau Gallie Arts District (EGAD) Main Street*
Fernandina Beach Main Street*

VOV OV OV VYV V V WV VWV V WV V V VvV Vv

https://dos.fl.gov/historical/preservation/florida-main-street/communities/ 2/5
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Main Street Fort Pierce* ¢
Havana Main Street ¢

Lake Wales Main Street*

Main Street Marianna* ¢
Melbourne Main Street* ¢
New Port Richey Main Street*®
Okeechobee Main Street
Ormond Beach MainStreet* ¢
Palmetto Downtown Main Street ¢
Plant City Main Street* ¢
Quincy Main Street ¢

St. Cloud Main Street™ #
Stuart Main Street* ¢

Main Street Vero Beach*
Vilano Beach Main Street ¢
Main Street Wauchula* ¢
Main Street Zephyrhills* ¢

VvV V VWV VWV VWV V WV VWV V V V Vv Vv

Note: * Denotes Dual Main Street America Accreditation.

The Main Street America™ standards of performance—used for designating
programs as Main Street America™ Accredited members—were developed by the
National Main Street Center and our Coordinating Program partners. Main Street
America™ designation at the Accredited level is available to programs affiliated
with a Coordinating Program. To see the criteria for accreditation, click HERE

Affiliate Communities:

> (htips://www.tacebook com/mainstreetblountstown/}Apalachicola Main Street ¢

Main Street Blountstown ¢

Main Street Fort Meade @&

The Historic Goldsboro Main Street

Homestead Main Street

Kissimmee Main Street ¢ ¢

LaBelle Downtown Revitalization Corporation

Lincoln Park Main Street ¢ @& ¢ (hitps://cucoaheachimainstreel.org/)

VOV V V V V Vv

Newberry Main Street ¢
Ocala Main Street ¢ (htips://nevelien
> Overtown Main Street * &

v v

https://dos.fl.gov/historical/preservation/florida-main-street/communities/

3/5
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Main Street Palatka ¢ ¢
Downtown Palm Harbor ¢
Sanford Main Street ¢
Venice Main Street ¢
Main Street Winter Haven

VOV V VvV Vv

Apprentice Communities: Communities within their first three years of the Florida Main

Street program.

> Hastings Main Street

> Florida Avenue Main Street

> Fort White Main Street

> Park Avenue District {(Winter Park) ¢

| =)
O 5

Ron DeSantis, Governor
Cord Byrd, Secretary of State

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.

Florida Department of State
Phone: 850.245.6500

R.A. Gray Building
500 South Bronough Street
Tallahassee, Florida 32399-0250

https://dos.fl.gov/historical/preservation/florida-main-street/communities/ 4/5



Department of the Treasury Date:
Internal Revenue Service 05/08/2025

Tax Exempt and Government Entities Employer ID number:
IRS ».0. Box 2508 88-2542923
Cincinnati, OH 45201 Person to contact:

Name: B. Felton
ID number; 0250706
Telephone: (877) 829-5500

FLORIDA GOLDSBORO MAIN STREET Accounting period ending:

1213 HISTORIC GOLDSBORO BLVD June 30

SANFORD. FL 32771-2703 Public charity status:
509(a)(2)
Form 990 / 990-EZ / 990-N required:
Yes

Effective date of exemption:
November 15, 2024
Contribution deductibifity:
Yes
Addendum applies:
No
DLN:
26053480005175

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests. devises. transfers or gifts under Section 2055. 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c¢)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Based on the information you submitted with your application, we approved your request for reinstatement
under Revenue Procedure 2014-1 1. Your effective date of exemption. as listed at the top of this letter, is
retroactive to your date of revocation.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies. the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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Detail by Entity Name
Florida Not For Profit Corporation
HISTORIC GOLDSBORO MAIN STREET INC.
Eiling Information
Document Number N22000004267
FEIEIN Number 88-2542923
Date Filed 04/15/2022
Effective Date 04/11/2022
State FL
Status ACTIVE
Last Event AMENDMENT AND NAME CHANGE
Event Date Filed 06/12/2024
Event Effective Date NONE

Principal Address

1213 HISTORIC GOLDSBORO BLVD.
SANFORD, FL 32771 UN

Mailing Address

1213 HISTORIC GOLDSBORO BLVD.
SANFORD, FL 32771 UN

Registered Agent Name & Address

DAVIS, JOYCE
709 E. 6TH STREET
SANFORD, FL 32771

Officer/Director Detail

Name & Address

Title P

BENTLEY, KENNETH

1118 SOUTH PERSIMMON AVE..
SANFORD, FL 32771

Title VP

WILLIAMS, VELMA

1605 W. 17TH STREET
SANFORD, FL 32771

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&directionType=Initial&searchNameOrder=FLORIDA...

1/3
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Title SECY

WESLEY, NICOLE
1217 GOLDEN GATE CIR.
SANFORD, FL 32771
Title TR

DAVIS, JOYCE

709 E. 6TH STREET
SANFORD, FL 32771
Title COC

MILLER, ALGERINE
1703 SOUTHWEST RD.
SANFORD, FL. 32771
Title PARLIAMENT
MELTON, EARTHA
1601 WEST 18TH STREET
SANFORD, FL 32771
Title Parliamentarian
Melton, Eartha

1601 West 18th Street
Sanford, FL

Title PARLIAMC
MELTON, EARTHA

1601 WEST 18TH STREET
SANDFORD, FL 32771

Annual Reports

Report Year Filed Date
2023 07/21/2023
2024 04/10/2024
2025 03/20/2025

Document Images

04:1 /2022 -- Domestic Non-Profit

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&direction Type=initial&searchNameOrder=FLORIDA. ..

image
format
View
View

image

Detail by Entity Name
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CITY OF

SANFORD

ECONOMIC DEVELOPMENT
DEPARTMENT

July 28, 2025

Tourist Development Council

Dear Members of the Tourist Development Council,

I am writing to express my strong support for Goldsboro Main Street and their application for a
Tourist Development Grant.

As Director of Economic Development for the City of Sanford, I have witnessed firsthand the
efforts in Technical Assistance, Workshops, and Events, Goldsboro Main Street has had on our
local economy.

Goldsboro Mainstreet has a proven track record of organizing high-quality events that align with
our region’s tourism goals. I recently met with them on expanding the reach of the organization,

and look forward to great things moving forward.

I strongly endorse Goldsboro Mainstreet and urge your favorable consideration of their

application.

Sincerely.

Brady Lessard

Director of Economic Development

City of Sanford, Florida
Art Woodruff Sheena Britton Kerry 8. Wiggins, Sr. Patrick Austin Claudia Thomas Norton N. Bonaparte, Jr.
Mayor District 1 District 2 District 3 District 4 City Manager

City Hail. 2 Fioor - 300 N. Park Avenue » Sanford. FL 32771-1244 - PO Box 1788 - Sanford FL. 32772-1788
p. 407 .688.5007 - f 407.688.5002 - sanfordfl.gov



Mission and Goals

The mission of the Council shall be to seek to advance the targeted
community of Goldsboro that will release the power of the community
to rebuild our neighborhood through a redevelopment process that is

neighborhood asset-based, community-focused, and relationship-
driven. To this end: The council’s principles are to (1) Improve

schools; (2) Reduce crime; (3) Increase economic opportunities; (4)

Provide infrastructure opportunities; (5) Provide affordable housing
opportunities; (6) Create an environment that fosters healthy families

and vital communities.




Historic Goldsboro Main Street
Board Members
Community

Chairman

Kenneth Bentley

Vice Chairman

Dr. Velma Williams

Interim Executive Director

Anthony Brown

Secretary
Nicole Wesley

Treasurer

Joyce Davis

Members

Algerine Miller
Eartha Melton

Volunteers

Brandon Hanshaw

Clayton Donnan
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ORLANDONORTH
SEMINOLE COUNTY Florida

Main Street District
TDT Grant Application

Main Street District Name: Sanford Main Street, Inc.

Main Street District Date

2025 Main Street District Director: Dan Ping

Director Contact 407-710-2587

Main Street District Address: 230 E 1st Street Sanford FI, 32771
Please use the following checklist as a guideline to ensure you are submitting and receiving all

necessary paperwork for your Main Street:

Complete Main Street Grant Application

Provide Florida Main Street Letter/Certificate of current Accreditation

Submit Tax ID or IRS letter of non-profit tax-exempt status

Submit certified letter of support from municipality leadership

Submit Tourism Impact study (Hotel Room Count, Restaurant Count, Attractions, Visitor Surveys, any
supplementing study to demonstrate impact of the tourism industry within your Main Street District)

Submit current Marketing Plan, Organizational Outline (Board Members), and Detailed Grant
Budget presentation

Demonstrate Private Industry Financial Support (Membership Dues)

Grant Requirements: The Seminole County Tourism Office will retain one non-voting seat in the
applying Main Street Board of Directors. Grant Funding will only be dispersed once the services have
been rendered. Approved Invoices are to be submitted to the Seminole County Tourism Office for
reimbursement.

Important dates/timeline to remember:

Marketing Committee Availability: Grant Applications must be approved by the TDC Marketing Committee.
Grant applications will be subject to availability among the TDC Marketing Committee Agenda. Once approved
by the marketing committee the Grant Application will then proceed to the TDC for review.

Tourist Development Council (TDC) Agenda Availability: Grant Applications must be approved by the
TDC. Grant applications will be subject to availability among the TDC Agenda. Once approved by the TDC the
Grant Application will then proceed to the Seminole County Board of County Commissioners for final review.

Note: Seminole County reserves the right to cancel any Main Street agreement at any time. Applications are to
be submitted on a yearly basis. Decisions made by the TDC and/or Seminole County Board of County



Commissioners are final and will not be appealed in the same fiscal year. Applicants may reapply at the
beginning of each fiscal year (October 1%).

SEMINOLE COUNTY TOURIST DEVELOPMENT TAX FLORIDA MAIN STREET GRANT
APPLICATION FORM AND INSTRUCTIONS

INTRODUCTION

The purpose of this document is to allow applicants to seek excess Tourist Development Tax (TDT) funding to
attract and promote Florida Main Street District(s) held in Seminole County, Florida. Please be aware that
excess TDT funding for new Main Street District(s) are NOT always available due to pre-existing funding
commitments and changing TDT collections from year to year. Interested groups should contact Karen Aplin
(KAplin@DoOrlandoNorth.com) to confirm that the Main Street District grant is available before submitting an
application. This application is an evaluation tool only, and despite availability of funds at any given time, the
County is not obligated to fund any Main Street District(s) at any time. The Seminole County Board of County
Commissioners (BOCC) in consultation with the Seminole County Tourist Development Council (TDC) has
goals for the use of TDT: 1) ensure compliance with Florida TDT statutorily allowed uses, 2) support Main
Street District(s) that enhance the County economy by raising the profile of the community, attracting overnight
visitors, and promoting the Seminole County economy including the vital tourism industry, and 3) provide
partnership funding to the Main Street District that best use the TDT funding in connection with funding from
other partners to deliver the proposed economic and/or promotional benefits. This application is a tool to
evaluate the likelihood that proposals from Main Street District(s) will be able to best achieve the goals forth by
the Seminole County BOCC and Seminole County TDC. The use of Florida TDT is governed by Section
125.0104 of the Florida Statutes. Seminole County has a preference for partnerships among Main Street
District(s) that are currently partnering with other municipalities and private businesses. The BCC and/or TDC
may request further information or clarifications related to information in the application or for issues that arise
during the evaluation. Successful applicants will be required to enter into a funding agreement with the County
setting forth the terms, conditions, timelines, and deliverables associated with receiving TDT funding from
Seminole County. A funding process can take several months or more so please plan accordingly. This
application is for Florida Main Street District(s) located in Seminole County seeking TDT funds for their
external marketing (over 75 mile radius) efforts.

Florida Main Street

District TDT Grant

Application

Main Street District Name Sanford Main Street, Inc.

Address 230 E 1st Street
City Sanford

State FL

Zip Code 32771

Contact Person Name Dan Ping

Contact Person Title Executive Director

Contact Phone Number 407-710-2587

Main Street District Website | SanfordMainStreet.com




Do any employees of your
organization work in any
capacity for Seminole
County government?

(Any unresolved conflict
of interest or conflict not
reported in advance

may result in

termination of

funding).

No

Is this a non-profit
organization?

Yes

Tax Code Status

501(c)3

Is this organization tax
exempt?

Yes

What is your Federal ID#
as it appears on Form
W-97?

59-319-1854

What are your target
audiences?

The target audience state of Florida, and the NE corridor (DC to
Boston) served by Amtrak, Auto Train and Allegiant airline

How do you intend to
provide a valid
estimated count of
attendance and room
nights at
Main Street District’s
events?

Combination of web, traffic data, visitor surveys from Sanford
Information Center, hotel surveys, Pacer Al data surveys, and TDC
data.

Total amount of grant
funding being requested
from the County TDT for
this Main Street District

$25,000

Intended Use of
Funds Note: Please
remember to

Marketing will be done through Google ads, social media and niche
publications depending on activities being promoted (sailing,
fishing, biking, etc.) Where possible, we will seek partnerships with
entities like Visit Florida, Do Orlando North, as well as private
industry, to expand our marketing reach.




attach itemized
expenditures to be funded
by this grant. If funding is
for advertising, detail the
media and/or
publication(s), which will
be used. Attach a
complete pro forma
budget for the event
including a listing of all
anticipated funding
sources and
expenditures. Will you
be partnering for
promotion with other
local agency or group?

Lake Monroe Sailing Association regatta - $2,000

St Johns River Festival of the Arts - $2,000

Sanford Porchfest - $2,000

Hook’d on Lake Monroe fishing tournament $2,000

Love Your Shorts Film Festival - $2,000

Pints n’ Paws craft beer festival - $2,000

Sofa n’ Suds/Bad at Business Beer Fest weekend $2,000
Ghost Tours - $500

General promotion of Sanford Main Street District's Food and
beverage scene, outdoor activities (Lake Monroe fishing and
boating, RiverWalk, Trail Town biking) and history tours - $10,500

List all other actual
city/county/state/feder
al funding sources for
this Main Street District
including any
city/county funding.

NOTE: Failure to disclose
other funding sources
may result in denying
future TDT funding of
events.

Funding for the 2025-2026 budget year includes $24,000 from the
Sanford Downtown CRA and $39,000 from the City of Sanford.

List all other non
governmental
contributors,
sponsors, and
sources of funding for
this Main Street District
other than government
funding provided above
and the TDT from
Seminole County.

NOTE: Failure to disclose
other funding sources
may result in denying
future TDT funding of
events.

Board members, auxiliary board members (77 Army), business and
residential supporters, sponsorships, events, and donations




What additional sources
of funding have you
sought or do you intend to
seek outside of those listed
above?

NOTE: Failure to disclose
other funding sources

may result in denying
future TDT funding of
events.

Seminole Cultural Arts Council grant funding, Levitt
Music Series grant funding, Verizon grant funding, United
Arts of Central Florida grant funding.

List past Florida TDT

funding (to include

each year with Florida

County, amount

requested,

amount granted,
amount spent, and

purpose).

We have received TDC funding every year since the
2020/2021 budget year. The first three years the amount
was $50,000 annually. In 2023/2024 the amount was
$30,000, and in 2024/2025 the amount was $25,000.

2023In this space,
please give other
details on your Main
Street

Promoting Main Street businesses and events will lead to increased
spending and the collection of more sales tax. Additionally, more
traffic for a downtown has helped recruit additional private
investment, both in property purchases and rehabilitation of
buildings, which increases property taxes. A vibrant Sanford Main
Street also helps recruit additional businesses to Sanford and
Seminole County.

District that would add
additional economic
impact in Seminole
County.

What are your
marketing, media, and
advertising plans

(local, regional,

national, and/or
international)? Will you
be partnering for
marketing, media, and
advertising with another
local agency or group?

Our marketing plans include regional and national advertising of
events that lead to hotel stays, such as the Lake Monroe Sailing
Association regatta, St Johns River Festival of the Arts, Sanford
Porchfest, Hook’d on Lake Monroe fishing tournament, and Love
Your Shorts Film Festival. These events draw regional, national and
international visitors for multi-night stays. We will look for
partnerships that offer value and audience for Sanford and
Seminole County, such as private agencies, Do Orlando North and
visit Florida.

Tourist Development
Tax Request

$25,000

Contributors, sponsors

City of Sanford $ 39,000




and other funding
sources
(include in-kind)

NOTE: Failure to disclose
other funding may result
in denying future TDT
funding of events.

Private Industry Support $10,000
Signature Event $
Seminole County TDT $25,000
Grant
Advertising $
Sanford CRA $24,000
$

Total
Contributor/Sponsor
Funds

$ (total including TDT grant) 98,000
$ (total excluding TDT grant)73,000

Other income sources (i.e. | Membership Dues $
registration fees, ticket
sales, concessions, vendor | Event Sponsors $
sales) Annual Donors $
Grants $
$
$
$
Total Other Income $

Total Income

$ (total including TDT grant) 98,000
$ (total excluding TDT grant)73,000

Please list ALL Main Salary and Payroll cost $ 63,000
Street District expenses
and General & Admin $5,000
i”.d”icatt,? WhTiCS‘T“fmj Advertising & Public $ 25,000
will utilize unds Relations
Contingencies $5,000
Reserves $
Signature Event $

Total Expense

$ 98,000




Certifications (Pulled from Orange County TDT Grants)

| have reviewed this GRANT APPLICATION hereby submitted to Seminole County. | am in full
agreement with the information contained in this application and its attachments as accurate and
complete. | further acknowledge my understanding that Seminole County in making a grant for special
promotions or other purposes does not assume any liability or responsibility for the ultimate financial
profitability of the Main Street District for which the grant is awarded. The County, unless otherwise
specifically stated, is only a financial contributor to the Main Street District and not a promoter or co
sponsor, and will not guarantee or be responsible or liable for any debts or financial liability incurred. All
third parties are hereby put on notice that the County will not be responsible for payment of any costs or
debts for the Main Street District that are not paid by the grant applicant.

| understand the above guidelines and agree to comply with them. | understand full receipt of grant
funding is based upon the organization's compliance with all regulations.

Authorized Agent: Dan Ping

Title: Executive Director
Agent Signature:

Board of Directors Authorized

Date: 08/06/2025

Additional Information and Clarification
Grant Impact, Support & Bidding:

1. Main Street District applicants may be required to give a presentation to Tourist Development Council at
a regularly scheduled Seminole County TDC meeting and also may be required to present to the Seminole
County BOCC as well.

2. The Main Street District applicant is required to list other financial support in addition to the requested
TDT grant. Main Street District(s) that bring higher levels of partnership funding to leverage any TDT funding
better meet the goals for TDT funding and may be more favorably evaluated than Main Street District(s) that
do not.

The following requirements must be met in order to disburse funds:

1)The Grantee will expend funds in accordance with allowable expense items as indicated in the
funding agreement: The use of Florida TDT is governed by Section 125.0104 of the Florida Statutes.

Allowable Expenses (Outside of a 75 mile radius):

a.External Promotion, marketing & programming

b. External Paid advertising & media buys

c.Acquisition of agency to execute the external (Outside of 75 mile radius) marketing campaign
2)A successful grantee will be funded for and must demonstrate the proven payment of invoices
that meet the allowable expenses in the funding agreement.

Proof of payment includes:



a) A copy of the invoice billed and paid by the Grantee and the accompanying Key
Performance Indicators of the marketing acquisition



Form 990-N Electronic Notice (e-Postcard)

Department of the Treasury for Tax-Exempt Organization not Required to File Form 990 or 990-EZ
Internal Revenue Service

A For the 2019 Calendar year, or tax year beginning 2019-10-01 and ending 2020-09-30

OMB No. 1545-2085

2019

Open to Public Inspection

B Check if available C Name of Organization: SANFORD MAIN STREET INC

[ ] Terminated for Business 230 1st Street, Sanford, FL
fd G ipt lly $50,000 or | W R
[ Gross receipts are normally § or less us, 32771

Frivacy Act and Faperwork Reduction Act Notice: VWe ask lor the intormation on this form to carry out the Internal Revenue laws of the United States.

You are required to give us the information. We need it to ensure that you are complying with these laws.

The organization is not required to provide information requested on a form that is subject to the Paperwork Reduction Act unless the form displays a
valid OMB control number. Books or records relaling to a form or its instructions must be retained as long as their contents may become material in the

D Employee |dentification

Number 59-31918

administration of any Internal Revenue law. The rules governing the confidentiality of the Form 990-N is covered in code section 6104,

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times

is 15 minutes,

Note: This image is provided for your records only. De Not mail this page to the IRS. The IRS will not accept this filing via paper. You must file

your Form 990-N (e-Postcard) electronically.



July 31, 2025

Brenda Urias, Chair

Seminole County Tourist Development Council
1055 AAA Drive

Heathrow, FL 32764

The city of Sanford supports Sanford Main Street, Inc. in its application for TDT funds
to promote our Historic Downtown and attract more visitors to our restaurants, shops
and attractions.

The city recently increased funding to Sanford Main Street to support its greater
involvement in the economic vitality of Downtown Sanford. Sanford Main Street
promotes and organizes events that bring people downtown, and operates the city’s
Information Center, which is a resource for the nearly 800,000 people who visit
Downtown Sanford annually. This summer the organization spearheaded Sanford
Sizzlin> Summer, a marketing campaign centered around fun things to do in Sanford
during the slow summer months.

A TDT grant from the Seminole County Tourist Development Council would help
Sanford Main Street continue its efforts to promote Downtown Sanford as a unique
Seminole County destination.

Sincerely,

Art Woodruff
Mayor
art.woodruff@sanfordfl.gov

Art Woodruff Sheena Britton Kerry S. Wiggins, Sr. Patrick Austin Patty Mahany Norton N. Bonaparte, Jr.
Mayor District 1 District 2 District 3 District 4 City Manager

City Hall, 2" Floor « 300 N. Park Avenue * Sanford, FL 32771-1244 « PO Box 1788 * Sanford FL, 32772-1788

p. 407.688.5001 - f. 407.688.5002 » sanfordfl.gov



August 2025
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Goals & Objectives

e Promote Events that Draw Visitors
o Sailing Regattas
o Fishing tournaments
o Biking opportunities
o EXisiting events
e Develop Visitors Guide
e Create Economic Vitality
e Create Propery Inventory
e Maintaining a Statewide Presence




2024 Visitors

.3 MILLION VIISTS TO DOWNTOWN
/79,100 UNIQUE VISITORS
INTERNATIONAL: 86 CITIES FROM 29
COUNTRIES

DOMESTIC: 656 CITIES FROM 44
STATES




Visitor of the Week - Business of the Month
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0 Small Business Saturday, Window Contest

0 Hook'd on Lake Monroe 3-day Fishing Event

0 Reorganized Board of Directors

0 Part-Time Help at Welcome Center

0 Sanford Sizzlin’ Summer



2024-2025 Succuss
0 Updated Website

0 New Logo

Bad at Business Beer Fest/Sofa ‘N Suds
pre-Thanksgiving Weekend Events




Small Business Saturday

-127 visitors visited all retail shops, 211
pareticipated.
- 61 ZIP codes represented, including
Tampa, Jacksonville and Ocala



Holiday Window Decor Contest




Board of Directors Reorganized

0 Former Predident Passed Away

0 Reorganized Board of Directors

0 New Energy, Ideas and Commitment

€2 Tighter Bonds with City and Chamber



Sanford Sizzlin’ Summer

e Marketing campaign and website that
can be reproduced each year

e Free weekly movies at Ritz Theater
° Sunset Sessions in the Square

° River Rats games

. Splash pad/Bingo challenge

. Sanford Seeds



Sanford Seeds

. Special currency for downtown
e People purchase 50 cents on the dollar
e Roughly 7 % of patrons from outside
area, including Jacksonville, Sarasota,
Brooksville
119 businesses participating




Sizzlin’ Summer Cinema

. 10 weeks of movies

e Free with school supply
donation

e 500 attendees through 7
weeks

e Project 900 for total run



Christmasin July

. Visitors from 41 different ZIP
codes, 23 outside of
Orlando/Sanford metro

. Lake City, Port St. Lucie and
Tampa were the furthest away



Sanford Food & Bev Scene

In a 10 minute walk
from The Clock

- 34 Places to eat
- German, Cajun,
Jamaican, Belgium,
Mexican, Sushi,
Hawaiian, Ramen, BBQ,
Pizza, Burgers, Seafood
- 5 breweries
- 1 distillery
T winery
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Hook’'d on Lake Monroe

e <

SANFORD MAIN STREET

DOWNTOWN DISTRICT




Pints ‘N Paws
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SANFORD MAIN STREET

DOWNTOWN DISTRICT




(P Lake Monroe Sailing
Association Regatta

DOWNTOWN DISTRICT




A D Bad at Business/
Sofa ‘N Suds Weekend

DOWNTOWN DISTRICT




Moving forward 2025-2026

0 Create Sanford Founder’'s Day

0 Partner with LMSA for Sailing Regatta

0 Spring shopping event

0 Country music festival




Moving forward 2025-2026

0 Create Website/campaign for holidays

0 Partner with existing events:

&

Sanford Porchfest

Love Your Shorts Film Festival

St Johns River Festival of the Arts
Pints ‘N Paws

0 Sofa ‘N Suds

Ghost/History Tours




Moving forward 2025-2026

€2 continue to Build 77 Army of Volunteers

0 Launch Smaller Events - Salsa Summitt

0 Relaunch Bike Fest event







CENTRAL FLORIDA

766

& BOTANICAL GARDENS

Seminole County
TDC Report

August 21, 2025




Orlando Sentinel’s
Central Florida
Favorites Awards

The Zoo Team is proud that Central
Florida residents voted it the “Best
Family Attraction” in Central Florida in
the Orlando Sentinel’s Annual Awards.

Our Asian Lantern Festival Finished
second in the voting for “Best Annual
Event Festival.”




Attendance Comparison






Admission
Promotion:

Kids Free In
August




50th
Anniversary

Historical Photo
4allell




Z00’s OCIC
Releases 42

Eastern Indigo
Snakes
with Partners




Z00’s OCIC
Releases

170 Striped

Newts In
Northern Florida




New Hurricane
Simulator

Debuts at the
/00




/00 Debuts
Botanical

Garden
Tours




Greater One-
Horned Rhino PJ
Moving to Buffalo

/00 to Breed,
New Rhino
Coming Soon
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Trick or Treat

at the wiLDest place in town!
WEEKENDS IN OCTOBER






CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.

UNAUDITED YEAR-TO-DATE RESULTS AS OF June 30, 2025

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government support
Education
WMD net rental
Public support
Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Event Expneses

Other operating expenses

Total operating expenses
Depreciation

Unrealized Gain/Loss
Total COGS

Net Income

YTD YTD
June -25 June -25 Actual Actual to
Unaudited Actuals Budget to Budget Budget %
$ 707,816 $ 904,600 $ (196,784) 78%
3,273,607 3,613,000 $ (339,393) 91%
76,420 150,000 $ (73,580) 51%
347,178 404,100 $ (56,922) 86%
564,784 632,097 $ (67,313) 89%
715,437 764,564 $ (49,127) 94%
608,504 516,549 $ 91,955 118%
73,585 149,148 $ (75,563) 49%
830,496 1,268,530 $ (438,034) 65%
1,287,540 1,064,478 $ 223,062 121%
29,502 122,260 $ (92,758) 24%
41,631 250,000 $ (208,369) 17%
596,116 717,449 $ (121,333) 83%
$ 9,152,617 $ 10,556,775 $ (1,404,159) 87%
$ 5,122,801 $ 6,112,295 $ (989,494) 84%
317,190 319,670 $ (2,479) 99%
294,389 299,426 $ (5,037) 98%
83,189 70,630 $ 12,559 118%
1,062,988 1,067,361 $ (4,373) 100%
233,328 232,291 $ 1,037 100%
189,427 163,230 $ 26,197 116%
83,894 60,444 $ 23,450 139%
114,640 132,772 $ (18,132) 86%
128,291 445,992 $ (317,701) 29%
6,727 12,708 $ 6,727 53%
80,766 109,200 $ (28,434) 74%
217,787 116,138 $ 101,649 188%
668,662 482,650 $ 186,012 139%
$ 8,604,079 $ 9,624,806 $ (1,020,727) 89%
$ (770,781) $ (650,003) $ (120,778) 119%
$ 49,738 $ 28,539 $ 21,199 174%
$ (181,250) $ (196,076) $ 14,826 92%
$ (353,755) $ 114,430 $ (468,184) -309%




CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JUNE 30, 2025

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government suppc TDC & Grants-State
Education
WMD net rental
Public support
Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Interest Expense

Other operating expenses

Total operating expenses

Net operating income before depreciation

Depreciation
Unrealized Gain/Loss
Total COGS

Net Income

Donations, grants-non gov,

Jun-25 Jun-25 FY 24-25 Actual to Actual to
Unaudited Actuals Budget Budget Budget Remaining Budget Remaining %
$ 56,766 $ 74,000 $ 904,600 $ (771,534) 15%
$ 219,091 $ 288,500 $ 3,613,000 $ (3,164,382) 12%
$ 37,650 $ 20,308 $ 151,223 $ (96,892) 36%
$ 29,058 $ 32,000 $ 404,100 $ (335,456) 17%
$ 42,642 $ 63,983 $ 632,097 $ (544,566) 14%
$ - $ 37,758 $ 740,080 $ (673,520) 9%
$ 52,406 $ 58,338 $ 516,549 $ (445,782) 14%
$ 4,094 $ 14,650 $ 85,200 $ (75,077) 12%
$ 67,473 $ 121,368 $ 1,261,109 $ (1,008,411) 20%
$ 4,350 $ 6,322 $ 1,197,666 $ (1,186,377) 1%
$ 2,358 $ 1,200 $ 122,260 $ (113,111) 7%
$ 3,712 $ 20,834 $ 250,000 $ (243,829) 2%
$ 35,162 $ 135,577 $ 679,829 $ (615,268) 9%
$ -
$ 554,762 $ 874,839 $ 10,557,713 $ (9,258,539) 12%
$ 627,945 $ 468,626 $ 6,112,295 $ (4,954,518) 19%
$ 21,376 $ 29,873 $ 319,670 $ (272,978) 15%
$ 16,365 $ 26,450 $ 299,426 $ (255,611) 15%
$ 3,486 $ 4,684 $ 80,630 $ (62,206) 23%
$ 91,561 $ 98,523 $ 1,067,361 $ (943,715) 12%
$ 19,107 $ 18,527 $ 232,291 $ (193,588) 17%
$ 16,640 $ 12,240 $ 163,230 $ (128,538) 21%
$ 8,554 $ 4,662 $ 60,444 $ (46,042) 24%
$ 12,459 $ 10,569 $ 132,865 $ (112,237) 16%
$ 4,343 $ 29,166 $ 476,274 $ (425,500) 11%
$ - $ 1,059 $ 12,708 $ (12,708) 0%
$ 2,266 $ 9,100 $ 106,800 $ (101,581) 5%
$ 1177 $ 1,667 $ 20,387 $ (17,736) 13%
$ 44,765 $ 41,044 $ 482,650 $ (399,501) 17%
$ -

$ 870,045 $ 756,191 $ 9,567,031 $ (7,926,459) 17%
$ (315,283) $ 118,648 $ 990,682 $ (1,332,080) -34%
$ (174,944) $ (54,167) $ (650,003) $ 420,892 35%
$ 17,888 $ - $ 28,539 $ 3,246 111%
$ (6,298) $ (25,000) $ (254,745) $ 234,715 8%
$ (478,637) $ 39,481 $ 114,473 $ (673,228) -488%




CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JUNE 30, 2025

Revenues
Annual passholders
Gate
Group sales
Concessions
Gift shop
Government suppo TDC & Grants-State
Education
WMD net rental

Public support Donations, grants-non gov,

Net event revenues
Zipline
Train/Carousel
Other revenues

Total revenues

Operating expenses

Payroll

Animal care

Facilities repair and maintenance
Advertising

Insurance

Utilities

Professional fees

Employee expenses

Office expenses/website /credit card fees
Project Expenses

Printing

Supplies

Interest Expense

Other operating expenses

Total operating expenses

Net operating income

Depreciation
Unrealized Gain/Loss
Total COGS

Net Income

Jun-25 Jun-24 Y-O-Y %
Unaudited Actuals Unaudited Actuals 2024/2023 Change
$ 56,766 $ 63,709 $ (6,943) -11%
$ 219,091 $ 226,251 $ (7,160) -3%
$ 37,650 $ 23,369 $ 14,281 61%
$ 29,058 $ 32,608 $ (3,550) -11%
$ 42,642 $ 43,320 $ (678) -2%
$ - $ 85,273 $ (85,273) 0%
$ 52,406 $ 17,208 $ 35,198 205%
$ 4,094 $ 2,447 $ 1,647 67%
$ 67,473 $ 5,381 $ 62,092 1154%
$ 4,350 $ 7,005 $ (2,655) -38%
$ 2,358 $ 8,258 $ (5,899) -71%
$ 3,712 $ 8,416 $ (4,704) -56%
$ 35,162 $ 29,912 $ 5,249 18%
$ 554,762 553,158 $ 1,604 0%
$ 627,945 $ 641,263 $ (13,318) 2%
$ 21,376 $ 17,988 $ 3,389 19%
$ 16,365 $ 37,853 $ (21,488) -57%
$ 3,486 $ 8,905 $ (5,419) -61%
$ 91,561 $ 30,991 $ 60,570 195%
$ 19,107 $ 18,980 $ 127 1%
$ 16,640 $ 17,756 $ (1,116) -6%
$ 8,554 $ 7,118 $ 1,436 20%
$ 12,459 $ 16,377 $ (3,918) -24%
$ 4,343 $ 88,149 $ (83,807) -95%
$ - $ 44 $ (44) -100%
$ 2,266 $ 6,322 $ (4,056) -64%

$ 1177 $ 1,474 $ (297)

$ 44,765 $ 22,165 $ 22,600 102%
$ 870,045 $ 915,384 $ (45,339) -5%
$ (315,283) $ (362,227) $ 46,944 -13%
$ (174,944) $ (54,167) $ (120,777) 223%
$ 17,888 $ 4,399 $ 13,489 307%
$ (6,298) $ (16,360) $ 10,062 -62%
$ (478,637) $ (428,355) $ (50,282) 12%




CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JUNE 30, 2025

CASH
FW Share 0825
FW New Opp Acct 4938
FW Payroll Acct 9869
FW ACH/Grow Checking 1344
FW Savings 9969
CN ACH 6777
CN Mony Market 6795
CN Operating 6759
CN Payroll 6768

Balance in Banks

Donor/grantor/mgmt restricted funds
Balance owed on Line of Credit
Accounts Payable
Other Short-Term Liabilities

(taxes, vendors, payroll-related)

Unrestricted Cash Balance

Long Term Savings/Investment
Board restricted general reserve
Provision for Winter Reserve
Z00 Investment Reserve
Change In Investment Value
Unrestricted Cash Balance

Long Term Debt
Real Estate Loan

June, 2025

5

36,187
5,858
4,452
100,460
19,753
2,037,615
210,328
3,236

2,417,893

(591,938)

(78,712)
(15,682)

May, 2025

1,731,561

5

101,497
5773
4,139
100,337
19,198
2,374,631
111,301
5,774

2,722,654

(849,828)

(61,473)
(16,721)

75,000
150,000
651,489

17,888

1,794,632

894,377

75,000
150,000
638,818

12,671

Balance

191,570

876,489

191,570

Balance
196,989

196,989



OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
1210 Accounts Receivable:Accounts Rec-General
1720 Prepaid Expenses:Prepaid-Insurance
1730 Prepaid Expenses:Prepaid-Other
2000 Accounts Payable
2010 Accounts Payable:Trade Accounts Payable
2015 Chase Ink Business Card-4575
2030 Accrued Expense
2050 FL Sales Taxes Payable
2210 Employee Deductions Payable:Group Ins Deductions
2250 Employee Deductions Payable:Other Deductions
2260 Employee Deductions Payable:403(b) Plan Payable
2410 Reserved Funds:Keeper Conf. Fund
2430 Reserved Funds:Employee Benefit Fund
2500 Deferred Membership Fees
2550 Deferred Revenue
Net cash provided by Operating Activities
INVESTING ACTIVITIES
1890 Accumulated Depreciation
Net cash provided by investing activities
FINANCING ACTIVITIES
2850 Note Payable
2900 Long Term Bank Loan
Net cash provided by Financing Activities
Net cash increase for period

Cash at beginning of period
Cash at end of period

June 2025

-478,637

-19,214
-38,560

-54,756
-48,548

2,503
2,726
255
4,854
510

38
-6,978
4,257
-631,551

174,944
174,944

-5,419

-5,419

-330,138
3,643,235
3,313,098



Fiscal Year 2024-2025 Capital Budget

Project Projected Cost Spend YTD Remaining Funding Source Status

Broadwalk S 61,405 S 50,835 $ 10,570 Grant/TDC In Progress



CENTRAL FLORIDA ZOOLOGICAL SOCIETY, INC.
UNAUDITED MONTHLY RESULTS AS OF JUNE 30, 2025

Central Florida Zoo 13-Month Attendance Trend
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Do Orlando North Website Data




Play Orlando North Website Data




Ad Name Cost per [Impressions  |Link Click-Through|Link Clicks
Click Rate

Tuffy's (Influencer) $0.11 366,520 7.89% 28,932
Giveaway Campaign $0.19 326,902 3.07% 10,030
D’Amico (Influencer) $0.10 323,275 4.90% 15,826
Hidden Palms (Influencer) [$0.07 285,084 7.80% 22,247
Events Campaign $0.14 272,289 3.57% 9,712
Booking Campaign $0.14 218,316 6.50% 14,195
Blog Campaign $0.15 123,218 3.88% 4,781
Oviedo Gaming (Influencer)|$0.09 38,948 5.69% 2,218
Affordable Fun (Influencer) [$0.09 30,682 3.70% 1,134
Play Traffic Ad $0.30 666,131 1.91% 12,738




Streaming Video Campaign

OTT Platforms

e
peacocks
Flight Markets: Drive Markets:
e Tennessee  South Florida
 Maryland  West Florida
« Ohio  North Florida
 North Carolina « Panhandle

Pennsylvania  Georgia




July 2025 Metrics

Media Type Ad Type Impressions Clicks CTR
OTT :15 Drive Digital 49,031 N/A N/A
Pre-Roll Video :15 Flight Digital 173,594 512 0.29%
Pre-Roll Video :30 Flight Digital 159,687 481 0.30%
Pre-Roll Video :15 Drive Digital 227,958 612 0.27%
Pre-Roll Video :30 Drive Digital 231,584 599 0.26%
OTT :30 Drive Digital 39,573 N/A N/A
OTT :30 Flight Digital 17,375 N/A N/A
OTT :15 Flight Digital 21,016 N/A N/A
Total 919,818







GREATER
ORLANDO

SPORTS COMMISSION

A
ORLANDONORTH
SEMINOLE COUNTY

Greater Orlando Sports Commission - Seminole County TDC Report

Updated: August 21, 2025

FY 24/25 Calendar
Event Contract Status Contract Term Event Date Athletes | Total Visitors Pro;ecfed ACtu?I Projected Actual
Room Nights | Room Nights Eco Impact Eco Impact
Boys ECNL Florida Regional League National Event Recurring 2024-2026 January 3 -5, 2025 3,192 6,384 1,700 2,212 S1,756,666 $3,694,661
Girls ECNL Florida Regional League National Event Recurring 2024-2026 January 10- 12, 2025 3,382 6,764 1,800 2,199 $1,655,238 $3,756,893
Hoganlax Florida Team Training and Orlando Jamboree Recurring 2023-2025 March 16 - 29, 2025 700 375 1,300 1,665 $1,166,793 $1,819,635
Easter International Cup New 2025 April 16 - 19, 2025 756 1,966 1,600 1,088 $1,929,228 $1,282,459
FHSAA Tennis State Championships Recurring 2024-2026 April 28 - May 2, 2025 416 1,268 500 445 $835,364 $991,162
Florida Rush Champions Cup Renewal 2025 May 16 - 18, 2025 0 0 50 0 $164,386 SO
FHSAA Softball State Championships New 2025 May 20 - 24, 2025 594 2,901 200 249 $1,710,402 $1,178,319
NCAA Division Il Mens and Womens Tennis National Championships Renewal 2025 May 20 - 25, 2025 288 901 800 1,305 S667,264 $749,530
USA Softball Southeast Regional Championships New 2025 August 1-3, 2025 TBD TBD 450 TBD $836,148 TBD
Totals TBD TBD 8,400 TBD $10,721,489 TBD
Color Key:
Event Has Not Occurred
Actual Base Drivers
Event Completed, Base Drivers Not Finalized
Event Postponed
Event Cancelled
Business Development Status
Event Dates/Years Possible Venue(s) Status
Copa Rayados Internacional Thanksg|V|n2gO\/2V3ee2kOozf42021, 2022, Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports Complex Not Awarded
B bah-Soldiers Creek Park, Seminole County Softball C lex,
USA Softball U-16 National Championships July of 2022 Comban-Soidiers Lreex rar ?mlno € -ounty SOrthall Lomplex Not Awarded
Merrill Park
- . Not Awarded
Concacaf U-17 Qualifier August of 2022 and 2023 Seminole Soccer Complex
USA Artistic Swimming Convention September of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded
USA Artistic Swimming FINA Judges School October of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded
USA Artistic Swimming National Judges School December of 2022, 2023, 2024 Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded
USYS National League Elite 64 December of 2022 Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park No Field Availability
US Soccer Team Training February of 2023 Seminole Soccer Complex Not Awarded
HoganlLax Team Training and Orlando Jamboree March of 2023 Boombah Sports Complex Bid Awarded
Prep Baseball Report Canadian Spring Training March of 2023 Boombah Sports Complex No Field Availability
SWAC Baseball Conference Championships May of 2023 Boombah Sports Complex No Field Availability
Athletes Unlimited AUX Softball June of 2023 Historic Sanford Memorial Stadium, Boombah Soldiers Creek No Field Availability
Rush International Cup November of 2023 Seminole Soccer Complex, Sylvan Lake Park No Field Availability
No Field Availability

Flag Football World Championship Tour

Various Dates in 2023

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park

ECNL Girls Florida Regional League National Event January of 2024, 2025, 2026 Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park Bid Awarded
ECNL Boys Florida Regional League National Event February of 2024, 2025, 2026 Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park Bid Awarded
NCAA DIl Women's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Festival Championship May of 2024 Sanlando Park Bid Awarded
NCAA DIl Softball Festival Championship May of 2024 Boombah-Soldiers Creek Park Bid Awarded
NCAA DIl Women's Tennis Championship May of 2025 Sanlando Park Bid Awarded
NCAA DIl Men's Tennis Championship May of 2025 Sanlando Park Bid Awarded
FHSAA Tennis State Championships April/May of 2024, 2025 2026 Sanlando Park Bid Awarded
FHSAA Softball State Championships May of 2025 Boombah Soldiers Creek Park Bid Awarded
FHSAA Softball State Championships May of 2026, 2027, 2028 Boombah Soldiers Creek Park Awaiting RFP
USA Field Hockey Festival Thanksgiving ;/:/)izk of 2025 and Boombah Sports Complex Awaiting RFP
World Cup 2026 Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Not Awarded
World Cup 2026 Base Camps Summer of 2026 Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Men's/Women's Rugby World Cup 2031, 2033

Summer/Fall of

Sylvan Lake Park, Seminole Soccer Complex

Ongoing Bid Process

2031, 2033
NCAA DIl Men's Golf Southeast Regional May of 2026 Various Seminole County Golf Courses Ongoing Bid Process
NCAA DIl Men's and Women's Tennis Championships May of 2027 Sanlando Park Not Awarded
Easter International Cup April 16-19, 2025 Seminole Soccer Complex Bid Awarded

Easter International Cup

March/April of 2026-2030

Seminole Soccer Complex

Ongoing Bid Process

Minority Softball/Baseball Championships

Various Dates

Various Seminole County Venues

Ongoing Bid Process

USA Softball Southeast Regional Championships August 1-3, 2025 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U18 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U16 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U14 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball JO Fast Pitch East National Championships U12 July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Softball Men's Masters 40-Over Fast Pitch July of 2026 Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded
USA Flag Football Battle Orlando September of 2026 Boombah Sports Complex Bid Awarded
NCAA DIl Men's and Women's Tennis Championships May of 2028 Sanlando Park Bid Submitted

Big 12 Conference Championships

Various Dates

Various Seminole County Venues

Ongoing Bid Process
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BOCC Expenditure Status Report - Operating BUs
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Page - 2
For the Ten Months Ending July 31, 2025

Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE %
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL

11000 TOURISM PARKS 1,2,3 CENT FUND
011030 TOURIST DEVMNT 1,2,3 CENT
500000 EXPENDITURES/EXPENSES
510000 PERSONAL SERVICES
510100 Salaries and Wages

510200 Fringes and Contributions

530000 OPERATING EXPENDITURES
530300 Operating Expenditures

530310 Professional Services 350,000.00 350,000.00

18,365.91 170,502.01 180,664.66 1,166.67-
530340 Other Services

350.00 700.00 10,646.10 11,346.10-
530480 Promotional Activities 180,000.00 10,000- 170,000.00 10,922.48 83,715.59 86,284.41 51

530300 Operating Expenditures 530,000.00 10,000- 520,000.00 29,638.39 171,202.01 275,026.35 73,771.64 14

530000 OPERATING EXPENDITURES 530,000.00 10,000- 520,000.00 29,638.39 171,202.01 275,026.35 73,771.64 14

540000 OTHER CHARGES
540100 Other Charges

540200 Oth Chgs Insurance
550000 CONTRA ACCOUNTS

560000 CAPITAL OUTLAY
560001 Capital Outlay

570000 DEBT SERVICE
570001 Debt Service
570720 Interest

580000 GRANTS AND AIDS
580820 Aid To Private Organizations

580821 Aid To Private Organizations 350,000.00 10,000 360,000.00 360,000.00

360,000.00
360,000.00 360,000.00

580820 Aid To Private Organizations 350,000.00 10,000 360,000.00
580000 GRANTS AND AIDS 350,000.00 10,000

590000 OTHER FINANCIAL USES

500000 EXPENDITURES/EXPENSES 880,000.00 880,000.00 29,638.39 171,202.01 635,026.35 73,771.64 8
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BOCC Expenditure Status Report - Operating BUs
BOCC0002 Page - 3
For the Ten Months Ending July 31, 2025
Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE %
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL
011030 TOURIST DEVMNT 1,2,3 CENT 880,000.00 880,000.00 29,638.39 171,202.01 635,026.35 73,771.64 8
11000 TOURISM PARKS 1,2,3 CENT FUND 880,000.00 880,000.00 29,638.39 171,202.01 635,026.35 73,771.64 8
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For the Ten Months Ending July 31, 2025
Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE %
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL
11001 TOURISM SPORTS 4 & 6 CENT FUND
011050 TOURIST DEVMNT 4,6 CENT
500000 EXPENDITURES/EXPENSES
510000 PERSONAL SERVICES

510100 Salaries and Wages

510120 Regular Salaries and Wages 470,364.13 470,364.13 35,461.80 367,978.22 102,385.91 22

510125 Part-Time Personnel 3,802.50 3,802.50-

510150 Special Pay 360.00 360.00 165.00 1,071.38 711.38- 198-
510100 Salaries and Wages 470,724.13 470,724.13 35,626.80 372,852.10 97,872.03 21
510200 Fringes and Contributions
510210 Social Security Matching 35,982.85 35,982.85 2,676.71 27,581.51 8,401.34 23
510220 Retirement Contributions 64,110.48 64,110.48 6,287.56 58,749.48 5,361.00 8
510230 Health and Life Insurance 90,748.98 90,748.98 3,440.32 62,479.63 28,269.35 31
510240 Workers Compensation 611.47 611.47 306.00 305.47 50
510200 Fringes and Contributions 191,453.78 191,453.78 12,404.59 149,116.62 42,337.16 22

510000 PERSONAL SERVICES 662,177.91 662,177.91 48,031.39 521,968.72 140,209.19 21
530000 OPERATING EXPENDITURES
530300 Operating Expenditures
530310 Professional Services 40,697.00 40,697.00 21,581.24 19,115.76 47
530340 Other Services 142,729.00 142,729.00 8,033.35 384.00 106,955.29 35,389.71 25
530400 Travel and Per Diem 11,700.00 11,700.00 4,964.74 6,735.26 58
530440 Rental and Leases 34,456.26 34,456.26 2,854.48 8,765.94 25,690.32
530466 SOFTWARE SUBSCRIPTIONS 16,000.00 16,000.00-
530470 Printing and Binding 8,000.00 8,000.00 8,000.00 100
530510 Office Supplies 1,500.00 1,500.00 153.98 1,346.02 90
530520 Operating Supplies 77.00 77.00 590.00 513.00- 666-
530521 Equipment $1000-$4999 2,500.00 2,500.00 2,500.00 100
530522 Operating Supplies-TECHNOLOGY 750.00 750.00 98.75- 848.75 113
530540 Books, Dues Publications 9,000.00 9,000.00 16,245.03 7,245.03- 81-
530550 Training 10,000.00 10,000.00 1,250.00 12,096.00 2,096.00- 21-
530300 Operating Expenditures 261,409.26 261,409.26 12,137.83 9,149.94 204,177.85 48,081.47 18
530000 OPERATING EXPENDITURES 261,409.26 261,409.26 12,137.83 9,149.94 204,177.85 48,081.47 18
540000 OTHER CHARGES
540100 Other Charges

540101.0020 Other Chrgs Leased Equipm 2,666.00 2,666.00 105.00 2,561.00 96
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BOCC Expenditure Status Report - Operating BUs
BOCC0002 Page -
For the Ten Months Ending July 31, 2025
Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE %
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL

540101.0022 Oth Chgs Internal Postage 627.54 627.54 812.03 184.49- 29-
540101.0027 Oth Chgs Fleet Maint 617.20 617.20 246.05 371.15 60
540101.0026 Oth Chgs Fleet /Gas 768.00 768.00 241.33 526.67 69
540101.0035 Other Chrgs Telecommun Ch 6,577.24 6,577.24 1,033.44 5,543.80 84
540101.0036 Other Chrgs Network Conne 16,808.75 16,808.75 11,253.13 5,555.62 33
540101.0042 Other Chrgs Phone Sup & M 7,983.57 7,983.57 3,732.90 4,250.67 53
540101.0043 Other Chrgs Protecting Co 5,527.03 5,527.03 2,424.01 3,103.02 56
540101.0045 Other Chrgs Desk Sup & Ma 24,198.87 24,198.87 15,370.30 8,828.57 36
540101.0023 Oth Chgs Printing 576.50 576.50 419.37 157.13 27
540101.0034 Oth Chgs Prop Mgmt 9.50 9.50 3.78 5.72 60

540100 Other Charges 66,360.20 66,360.20 35,641.34 30,718.86 46

540200 Oth Chgs Insurance
540202 Internal Service Fees
540202.0020 Internal Ser Fees-Leased 3,075.91 3,075.91 64.15 3,011.76 98
540202 Internal Service Fees 3,075.91 3,075.91 64.15 3,011.76 98

540200 Oth Chgs Insurance 3,075.91 3,075.91 64.15 3,011.76 98

540000 OTHER CHARGES 69,436.11 69,436.11 35,705.49 33,730.62 49

550000 CONTRA ACCOUNTS

560000 CAPITAL OUTLAY

560001 Capital Outlay

570000 DEBT SERVICE

570001 Debt Service

580000 GRANTS AND AIDS

580820 Aid To Private Organizations
580821 Aid To Private Organizations 60,000.00 60,000.00 60,000.00

580820 Aid To Private Organizations 60,000.00 60,000.00 60,000.00

580000 GRANTS AND AIDS 60,000.00 60,000.00 60,000.00

590000 OTHER FINANCIAL USES

500000 EXPENDITURES/EXPENSES 1,053,023.28 1,053,023.28 60,169.22 9,149.94 821,852.06 222,021.28 21
011050 TOURIST DEVMNT 4,6 CENT 1,053,023.28 1,053,023.28 60,169.22 9,149.94 821,852.06 222,021.28 21
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For the Ten Months Ending July 31, 2025

Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL
011051 SPORTS 4,6 CENT
500000 EXPENDITURES/EXPENSES
510000 PERSONAL SERVICES
510100 Salaries and Wages
510120 Regular Salaries and Wages 159,523.52 159,523.52 12,271.20 137,350.92 22,172.60 14
510100 Salaries and Wages 159,523.52 159,523.52 12,271.20 137,350.92 22,172.60 14
510200 Fringes and Contributions
510210 Social Security Matching 12,203.55 12,203.55 891.81 9,577.49 2,626.06 22
510220 Retirement Contributions 21,743.06 21,743.06 1,721.66 18,794.53 2,948.53 14
510230 Health and Life Insurance 58,304.83 58,304.83 2,376.16 45,287.10 13,017.73 22
510240 Workers Compensation 207.38 207.38 104.00 103.38 50
510200 Fringes and Contributions 92,458.82 92,458.82 4,989.63 73,763.12 18,695.70 20
510000 PERSONAL SERVICES 251,982.34 251,982.34 17,260.83 211,114.04 40,868.30 16
530000 OPERATING EXPENDITURES
530300 Operating Expenditures
530310 Professional Services 45,000.00 45,000.00 45,000.00
530340 Other Services 100,000.00 100,000.00 118,000.00 18,000.00- 18-
530400 Travel and Per Diem 6,000.00 6,000.00 1,131.10 6,310.10 310.10- 5-
530401 Travel - Training Related
530440 Rental and Leases 990.00 553.50 5,940.00 6,493.50-
530480 Promotional Activities 736,500.00 736,500.00 20,869.21 16,492.67 319,891.75 400,115.58 54
530510 Office Supplies 500.00 500.00 500.00 100
530522 Operating Supplies-TECHNOLOGY 2,700.00 2,700.00 2,700.00 100
530540 Books, Dues Publications 4,300.00 4,300.00 6,220.90 1,920.90- 45-
530550 Training 10,000.00 10,000.00 350.00 9,650.00 97
530300 Operating Expenditures 905,000.00 905,000.00 22,990.31 17,046.17 501,712.75 386,241.08 43
530000 OPERATING EXPENDITURES 905,000.00 905,000.00 22,990.31 17,046.17 501,712.75 386,241.08 43
540000 OTHER CHARGES
540100 Other Charges
540101.0023 Oth Chgs Printing 26.08 26.08-
540101.0036 Other Chrgs Network Conne 3,232.45 3,232.45 888.01 2,344.44 73
540101.0043 Other Chrgs Protecting Co 1,062.90 1,062.90 192.38 870.52 82
540101.0045 Other Chrgs Desk Sup & Ma 4,925.51 4,925.51 1,138.90 3,786.61 77
540100 Other Charges 9,220.86 9,220.86 2,245.37 6,975.49 76

540200 Oth Chgs Insurance
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Description FINAL CHANGE CURRENT PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE %
BUDGET ORDERS BUDGET EXPENDITURES OUTSTANDING EXPENDITURES BALANCE AVAL
540202 Internal Service Fees
540202.0020 Internal Ser Fees-Leased 973.74 973.74 973.74 100
540202 Internal Service Fees 973.74 973.74 973.74 100
540200 Oth Chgs Insurance 973.74 973.74 973.74 100
540000 OTHER CHARGES 10,194.60 10,194.60 2,245.37 7,949.23 78
550000 CONTRA ACCOUNTS
550100 Contra Accounts
560000 CAPITAL OUTLAY
560001 Capital Outlay
570000 DEBT SERVICE
580000 GRANTS AND AIDS
580820 Aid To Private Organizations
590000 OTHER FINANCIAL USES
500000 EXPENDITURES/EXPENSES 1,167,176.94 1,167,176.94 40,251.14 17,046.17 715,072.16 435,058.61 37
011051 SPORTS 4,6 CENT 1,167,176.94 1,167,176.94 40,251.14 17,046.17 715,072.16 435,058.61 37
2,220,200.22 2,220,200.22 100,420.36 26,196.11 1,536,924.22 657,079.89 30

11001 TOURISM SPORTS 4 & 6 CENT FUND

9:55:50
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