














Tourist Development Council Meeting 
January 15, 2026 

Meeting called to order at 3:07 pm 
 
A quorum was established 
 
In Attendance: 
▪ Jon Simonelli, Assistant General Manager, Hilton Orlando Altamonte Springs 
▪ Andre Hickman, Owner, Comfort Inn & Suites Sanford 
▪ Brenda Urias, Sanford Tours & Experiences & Bicikleta Bike Shop 
▪ Commissioner Lee Constantine, Seminole County Board of County Commissioners, District 3 
▪ Josh Gunderson, Mall Director, Oviedo Mall 
▪ Mayor Art Woodruff, City of Sanford 
▪ Skye Buckner, Director of Sales, Marriott Hotels 
▪ Steve Fussell, Vice President & Chief Strategy Officer, Orlando Sanford International Airport 
 
Excused: 
Commissioner Sarah Reece – City of Altamonte Springs, CALNO Representative 
 
Pledge of Allegiance and Moment of Silence 
 
Chair Appointment: 
Nomination: Commissioner Sarah Reece 
Motion: Commissioner Lee Constantine 
Second: Skye Buckner 
Vote: Unanimous 
 
Vice Chair Appointment: 
Nomination: Jon Simonelli  
Motion: Sky Buckner 
Second: Commissioner Lee Constanine 
Vote: Unanimous 
 
Zoo Representative Appointment: 
Nomination: Josh Gunderson 
Motion: Brenda Urias  
Second: Andre Hickman 
Vote: Unanimous 
 
Welcome and Introductions 
 
Approval of November 2025 TDC Minutes: 
Motion: Josh Gunderson 
Second: Andre Hickman 
Vote: Unanimous 
 



Seminole County Tourism Update 
Gui Cunha, Seminole County Tourism 

• Presented dates for upcoming TDC meetings and upcoming agenda items 
• January 13 BCC recognitions included Boombah turf updates, board appointments 
• STR forecast meeting has been scheduled. Interested individuals should coordinate with 

Shannae Greene to be added to the virtual distribution list 
• Congratulations extended to Esteban and Raul for 40 Under 40 recognition 
• Hotel forecast indicates record performance with expectations to plateau 
 

Seminole County Sports Tourism Update  
Danny Trosset, Seminole County Tourism 

• Event demand updates 
• Astroturf samples distributed to hoteliers 
• Returfing fields A and B were completed. Conversion of fields C and D are expected to 

take place in the current fiscal year 
 

Question: Rick Donhue asked if turfing is going to impact summer events 
Response: Danny Trosset responded no  
 
Indoor Sports Complex Presentation 
Ashley Senn, Jim Russell, & Tom Harmer; Pizzuti Solutions 

• Indoor Complex Project examples shared  
• Overall team experience with similar facilities was discussed 
• Project deliverables include financial alignment, operational planning, statement of costs, 

design RFQ, renderings, and timeline 
• Team has conducted 12 stakeholder meetings to date 
 

Question: Andre Hickman asked about size of the complex 
Response: Pizzuti responded that, currently, no size has been established 
 
Question: Josh Gunderson asked about cost estimates 
Response: Pizzuti responded that, currently, no cost has been discussed  

 
Comment: Commissioner Constantine Suggested uses include graduations, concessions, green 
space, garages, and Florida-themed elements. He also discussed bonding options 
 
Question: Brenda Urias asked about common themes amongst stakeholder feedback 
Response: Pizzuti responded that key themes are performance, quality, flexible use 
 
Comment: Skye Buckner emphasized to focus on growth potential  
Question: Steve Fussell asked about emerging trends 
 
Response: Pizzuti’s response included streaming capacity, AV infrastructure, monetization, 
safety, lounges, and quiet spaces 
 
Public Comment 



 
Question: Jeremy Owens (Sanford Airport Authority) asked if the project would be part of the 
Boombah Complex 
Response: Pizzuti explained that the project will be located solely at the Moore Station site  
 

Old/New Business 
• Oviedo Mall announced Paranormal Cirque event with nine shows 
• Sunshine Law training will be done on April 16th, 2026, TDC meeting 

 
Meeting adjourned at 4:23 PM 

 







*PERSONNEL, CONTRA & INTERNAL SERVICE CHARGES 
ARE NOT ENTERED/FINALIZED* ITEM DETAIL

  FY26 ADOPTED 
BUDGET 

  FY26 CURRENT 
BUDGET 

  FY27 
REQUESTED   VARIANCE   % 

11000 TOURISM PARKS 1,2,3 CENT FUND
 BASE BUDGETS
 TOURISM

011030 TOURIST DEVMNT 1,2,3 CENT
530310 PROFESSIONAL SERVICES 3100110501 MARKETING SERVICES - EVOK -                        0 0 -                
530310 PROFESSIONAL SERVICES 3100110503 MARKETING SPECIAL PROJECTS 350,000               350,000 350,000 -                0.0%
530340 OTHER SERVICES 3400110205 BROCHURE DISTRIBUTION 4,200                    4,200 0 (4,200)           -100.0%
530340 OTHER SERVICES 3400111012 RENTAL & OCCUPANCY ANALYTICS 7,146                    7,146 7,146 -                0.0%
530480 PROMOTIONAL ACTIVITIES 4800111102 LEISURE MARKETING 130,000               130,000 135,000 5,000            3.8%
530480 PROMOTIONAL ACTIVITIES 4800111105 SOCIAL MEDIA MARKETING 50,000                  50,000 55,000 5,000            10.0%
540101 INTERNAL SERVICE CHARGES 1019999909 COUNTY PROTECT INFORMATION -                        0 5,034 5,034            
540101 INTERNAL SERVICE CHARGES 1019999910 COUNTY SOLUTIONS DELIVERY -                        0 5,439 5,439            
540101 INTERNAL SERVICE CHARGES 5221404804 ORACLE/JD EDWARDS ANNUAL MAINT -                        0 1,189 1,189            
540101 INTERNAL SERVICE CHARGES 5229999923 JDE REPORTING SOFTWARE -                        0 50 50                 
540101 INTERNAL SERVICE CHARGES COUNTY DESKTOP OVERHEAD COUNTY DESKTOP OVERHEAD -                        0 11,905 11,905          
540101 INTERNAL SERVICE CHARGES COUNTY DEVELOPER SUPPORT COUNTY DEVELOPER SUPPORT -                        0 7,898 7,898            
540101 INTERNAL SERVICE CHARGES COUNTY IS NETWORK COUNTY IS NETWORK -                        0 4,888 4,888            
540202 INTERNAL SERVICE FEES TECH 6421103401 CAPITAL NETWORK EQUIPMENT -                        0 6,038 6,038            
540202 INTERNAL SERVICE FEES TECH COUNTY HAAS LEASE COUNTY HAAS LEASE -                        0 846 846               
580821 AID TO PRIVATE ORGANIZATIONS  -                        0 0 -                
580821 AID TO PRIVATE ORGANIZATIONS 8210110201 CENTRAL FLORIDA ZOOLOGICAL SOC 350,000               350,000 350,000 -                0.0%
580821 AID TO PRIVATE ORGANIZATIONS 8210110501 CFHLA - REG TOURISM CALCULATOR 10,500                  10,500 10,500 -                0.0%
530466 SOFTWARE SUBSCRIPTIONS 3400111012 RENTAL & OCCUPANCY ANALYTICS -                        0 0 -                

011030 TOURIST DEVMNT 1,2,3 CENT Total 901,846               901,846 950,933 49,087         5.4%

 RECREATION
043805 SOCCER COMPLEX TOURISM

510120 REGULAR SALARIES & WAGES  44,162                  44,162 45,930 1,768            4.0%
510140 OVERTIME  992                       992 992 -                0.0%
510210 SOCIAL SECURITY MATCHING  3,454                    3,454 3,590 135               3.9%
510220 RETIREMENT CONTRIBUTIONS  6,335                    6,335 6,377 42                 0.7%
510230 HEALTH INSURANCE - EMPLOYER  14,307                  14,307 14,771 464               3.2%
510240 WORKERS COMPENSATION  1,216                    1,216 1,264 49                 4.0%
530440 RENTAL AND LEASES 4409999902 LEASED EQUIPMENT 1,500                    1,500 1,500 -                0.0%
530460 REPAIRS AND MAINTENANCE 4600109001 REPAIRS AND MAINTENANCE 25,000                  25,000 0 (25,000)        -100.0%
530460 REPAIRS AND MAINTENANCE 4600438701 REPLACEMENT SOD 25,000                  25,000 0 (25,000)        -100.0%
530460 REPAIRS AND MAINTENANCE 4600438724 TURF FIELD REPAIR & MAINT -                        0 31,000 31,000          
530460 REPAIRS AND MAINTENANCE 4609999901 IRRIGATION MAINTENANCE -                        0 13,800 13,800          
530520 OPERATING SUPPLIES 5200438401 FIELD MARKING PAINTS 7,500                    7,500 7,500 -                0.0%
530520 OPERATING SUPPLIES 5200438410 BERMUDA SOD FOR ATHLETIC FIELD -                        0 5,000 5,000            
530520 OPERATING SUPPLIES 5200438429 SOCCER NETS -                        0 1,200 1,200            
530520 OPERATING SUPPLIES 5200438435 LACROSSE PROGRAM SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5200438444 TOP DRESSING 5,000                    5,000 10,000 5,000            100.0%
530520 OPERATING SUPPLIES 5200438445 TOP SOIL -                        0 0 -                
530520 OPERATING SUPPLIES 5200438706 RYE GRASS SEED 7,500                    7,500 7,500 -                0.0%
530520 OPERATING SUPPLIES 5200770218 HERBICIDE CHEMICALS 25,000                  25,000 0 (25,000)        -100.0%
530520 OPERATING SUPPLIES 5200777615 SPECIALITY SIGNS & SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5209999901 OPERATING SUPPLIES 8,000                    8,000 0 (8,000)           -100.0%
530520 OPERATING SUPPLIES 5209999902 SAFETY EQUIPMENT 125                       125 0 (125)              -100.0%
530520 OPERATING SUPPLIES 5209999906 IRRIGATION SUPPLIES 3,100                    3,100 2,500 (600)              -19.4%
530520 OPERATING SUPPLIES 5209999923 CONTRACTED FIELD CHEMICALS -                        0 28,000 28,000          

043805 SOCCER COMPLEX TOURISM Total 178,191               178,191 180,923 2,732            1.5%

 NON DEPARTMENTAL
014004 INTERFUND TRANSFER - 11000

590910 TRANSFER OUT 7100903403 SPECIAL OBLIGATION BOND 2014 1,640,000            1,640,000 1,639,000 (1,000)           -0.1%
590910 TRANSFER OUT 7100903411 SPORTS COMPLEX LIGHTING LOAN 270,833               270,833 270,833 -                0.0%

014004 INTERFUND TRANSFER - 11000 Total 1,910,833            1,910,833 1,909,833 (1,000)          -0.1%

911000 TOURISM 1,2,3 CENT ALLOC 11000
540102 OTHER CHRGS/ADMIN FEE CONTRA 3200103401 EXTERNAL AUDITOR 155                       155 160 5                    3.2%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY ATTORNEY ADMIN FEE COUNTY ATTORNEY ADMIN FEE 1,697                    1,697 1,743 46                 2.7%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY BUDGET ADMIN FEE COUNTY BUDGET ADMIN FEE 594                       594 748 154               25.9%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY CLERK ADMIN FEE COUNTY CLERK ADMIN FEE 3,816                    3,816 4,091 275               7.2%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY COM INFO ADMIN FEE COMMUNITY INFO ADMIN FEE 1,017                    1,017 1,383 366               36.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY COMM ADMIN FEE COUNTY COMM ADMIN FEE 1,055                    1,055 1,119 64                 6.1%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY HR ADMIN FEE COUNTY HR ADMIN FEE 873                       873 899 26                 3.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY MANAGER ADMIN FEE COUNTY MANAGER ADMIN FEE 1,254                    1,254 1,452 198               15.8%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY PURCH ADMIN FEE COUNTY PURCH ADMIN FEE 1,081                    1,081 1,102 21                 1.9%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY RES MGMT ADMIN FEE COUNTY RES MGMT ADMIN FEE 556                       556 610 54                 9.7%

911000 TOURISM 1,2,3 CENT ALLOC 11000 Total 12,098                 12,098 13,307 1,209            10.0%

FY27 TOURISM REQUESTED BUDGET



*PERSONNEL, CONTRA & INTERNAL SERVICE CHARGES 
ARE NOT ENTERED/FINALIZED* ITEM DETAIL

  FY26 ADOPTED 
BUDGET 

  FY26 CURRENT 
BUDGET 

  FY27 
REQUESTED   VARIANCE   % 

FY27 TOURISM REQUESTED BUDGET

 PROJECTS
 TOURISM

00234720 SPORTS COMPLEX
570720 INTEREST 7100903411 SPORTS COMPLEX LIGHTING LOAN 50,000                  73,640 50,000 -                0.0%

00234720 SPORTS COMPLEX Total 50,000                 73,640 50,000 -                0.0%

 RECREATION
02504111 SPORT COMP TURF REPLACE 11000

560630 IMPROVEMENTS OTH THAN BLD 6309999901 INFRASTRUCTURE -                        3,317,576 0 -                
02504111 SPORT COMP TURF REPLACE 11000 Total -                        3,317,576 0 -                

02604071 SPORT COMP TURF CONVER 11000
560630 IMPROVEMENTS OTH THAN BLD 6309999901 INFRASTRUCTURE -                        6,279,140 0 -                
560650 CONSTRUCTION IN PROGRESS 6309999901 INFRASTRUCTURE -                        0 0 -                

02604071 SPORT COMP TURF CONVER 11000 Total -                        6,279,140 0 -                

 RESERVES
 NON DEPARTMENTAL

999910 RESERVES - 11000
599998 RESERVE FOR CONTINGENCIES 9989999901 RESERVE-CONTINGENCIES 6,297,032            17,892 1,538,497 (4,758,535)   -75.6%

999910 RESERVES - 11000 Total 6,297,032            17,892 1,538,497 (4,758,535)  -75.6%

11000 TOURISM PARKS 1,2,3 CENT FUND Total 9,350,000            12,691,216 4,643,494 (4,706,506)  -50.3%



*PERSONNEL, CONTRA & INTERNAL SERVICE CHARGES 
ARE NOT ENTERED/FINALIZED* ITEM DETAIL

  FY26 ADOPTED 
BUDGET 

  FY26 CURRENT 
BUDGET 

  FY27 
REQUESTED   VARIANCE   % 

FY27 TOURISM REQUESTED BUDGET

11001 TOURISM SPORTS 4 & 6 CENT FUND
 BASE BUDGETS
 TOURISM

011050 TOURIST DEVMNT 4,6 CENT
510120 REGULAR SALARIES & WAGES  513,074               513,074 512,684 (390)              -0.1%
510150 SPECIAL PAY  1,980                    1,980 1,980 -                0.0%
510210 SOCIAL SECURITY MATCHING  39,250                  39,250 39,220 (30)                -0.1%
510220 RETIREMENT CONTRIBUTIONS  87,752                  87,752 86,021 (1,731)           -2.0%
510230 HEALTH INSURANCE - EMPLOYER  99,788                  99,788 106,739 6,951            7.0%
510240 WORKERS COMPENSATION  833                       833 548 (284)              -34.1%
530310 PROFESSIONAL SERVICES 3100110551 SOCIAL MEDIA POSTING TOOLS 5,912                    5,912 0 (5,912)           -100.0%
530310 PROFESSIONAL SERVICES 3100110552 PUBLIC RELATIONS RESEARCH 9,785                    9,785 9,785 -                0.0%
530310 PROFESSIONAL SERVICES 3100110553 SOCIAL MED DIGITAL ASSET MGMT 25,000                  25,000 25,000 -                0.0%
530340 OTHER SERVICES  -                        0 0 -                
530340 OTHER SERVICES 3400110205 BROCHURE DISTRIBUTION 5,900                    5,900 5,900 -                0.0%
530340 OTHER SERVICES 3400110206 BULK MAILINGS 800                       800 800 -                0.0%
530340 OTHER SERVICES 3400110209 HOTEL OCCUPANCY RESEARCH REPOR 28,000                  28,000 28,000 -                0.0%
530340 OTHER SERVICES 3400110214 TAX COLLECTOR COMM TOURIST TAX 105,000               105,000 107,000 2,000            1.9%
530400 TRAVEL AND PER DIEM 4009999901 TRAVEL & PER DIEM 11,700                  11,700 11,700 -                0.0%
530470 PRINTING AND BINDING 4709999901 PRINTING SERVICES 8,000                    8,000 8,000 -                0.0%
530510 OFFICE SUPPLIES 5109999901 OFFICE SUPPLIES 1,500                    1,500 1,500 -                0.0%
530520 OPERATING SUPPLIES 5200105101 PAPER - COUNTYWIDE 77                         77 77 -                0.0%
530520 OPERATING SUPPLIES 5209999901 OPERATING SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5210380003 OPERATING SUPPLIES - EQUIPMENT 2,500                    2,500 2,500 -                0.0%
530540 BOOKS, DUES PUBLICATIONS 5401407006 SR LEADERSHIP GROUP MEMBERSHIP -                        0 0 -                
530540 BOOKS, DUES PUBLICATIONS 5409999901 BOOKS, DUES, PUBS 16,000                  16,000 18,000 2,000            12.5%
530550 TRAINING 5509999901 TRAINING REGISTRATION 13,000                  13,000 14,000 1,000            7.7%
540101 INTERNAL SERVICE CHARGES 1019999906 COUNTY LEASED EQUIPMENT 1,407                    1,407 1,434 27                 1.9%
540101 INTERNAL SERVICE CHARGES 1019999909 COUNTY PROTECT INFORMATION 6,281                    6,281 5,538 (743)              -11.8%
540101 INTERNAL SERVICE CHARGES 1019999910 COUNTY SOLUTIONS DELIVERY 8,302                    8,302 6,136 (2,166)           -26.1%
540101 INTERNAL SERVICE CHARGES 4400105616 LEASE-SSC BUILDING TOURISM 35,210                  35,210 36,019 809               2.3%
540101 INTERNAL SERVICE CHARGES 5221404802 MS ENTERPRISE AGREEMENT 4,056                    4,056 4,255 199               4.9%
540101 INTERNAL SERVICE CHARGES 5221404804 ORACLE/JD EDWARDS ANNUAL MAINT 1,800                    1,800 1,337 (463)              -25.7%
540101 INTERNAL SERVICE CHARGES 5229999923 JDE REPORTING SOFTWARE 79                         79 56 (23)                -28.6%
540101 INTERNAL SERVICE CHARGES COUNTY CELL SERVICES COUNTY CELL SERVICES 4,957                    4,957 4,982 24                 0.5%
540101 INTERNAL SERVICE CHARGES COUNTY DESKTOP OVERHEAD COUNTY DESKTOP OVERHEAD 18,744                  18,744 12,777 (5,968)           -31.8%
540101 INTERNAL SERVICE CHARGES COUNTY DEVELOPER SUPPORT COUNTY DEVELOPER SUPPORT 12,821                  12,821 8,910 (3,910)           -30.5%
540101 INTERNAL SERVICE CHARGES COUNTY FLEET OVERHEAD COUNTY FLEET OVERHEAD 2,009                    2,009 2,889 880               43.8%
540101 INTERNAL SERVICE CHARGES COUNTY FUEL COUNTY FUEL 678                       678 593 (85)                -12.5%
540101 INTERNAL SERVICE CHARGES COUNTY IS NETWORK COUNTY IS NETWORK 8,279                    8,279 5,377 (2,902)           -35.1%
540101 INTERNAL SERVICE CHARGES COUNTY POSTAGE COUNTY POSTAGE 627                       627 648 21                 3.4%
540101 INTERNAL SERVICE CHARGES COUNTY PRINT CHARGES COUNTY PRINT CHARGES 414                       414 208 (206)              -49.7%
540101 INTERNAL SERVICE CHARGES COUNTY PROPERTY MANAGMENT COUNTY PROPERTY MANAGEMENT 3,509                    3,509 0 (3,509)           -100.0%
540101 INTERNAL SERVICE CHARGES COUNTY TELEPHONE OVERHEAD COUNTY TELEPHONE OVERHEAD 7,333                    7,333 7,703 370               5.0%
540101 INTERNAL SERVICE CHARGES COUNTY TELEPHONE SERVICE COUNTY TELEPHONE SERVICE 1,617                    1,617 1,602 (15)                -0.9%
540101 INTERNAL SERVICE CHARGES PRINT SHOP OVERHEAD PRINT SHOP OVERHEAD -                        0 215 215               
540202 INTERNAL SERVICE FEES TECH 6421103401 CAPITAL NETWORK EQUIPMENT 5,744                    5,744 6,642 898               15.6%
540202 INTERNAL SERVICE FEES TECH COUNTY HAAS LEASE COUNTY HAAS LEASE 3,938                    3,938 2,864 (1,074)           -27.3%
580821 AID TO PRIVATE ORGANIZATIONS 8210662018 TOURISM GRANT PROGRAM 60,000                  60,000 60,000 -                0.0%
530466 SOFTWARE SUBSCRIPTIONS 3100110551 SOCIAL MEDIA POSTING TOOLS -                        0 6,600 6,600            

011050 TOURIST DEVMNT 4,6 CENT Total 1,163,656            1,163,656 1,156,240 (7,416)          -0.6%

011051 SPORTS 4,6 CENT
510120 REGULAR SALARIES & WAGES  165,905               165,905 172,540 6,635            4.0%
510210 SOCIAL SECURITY MATCHING  12,692                  12,692 13,199 508               4.0%
510220 RETIREMENT CONTRIBUTIONS  23,276                  23,276 23,448 172               0.7%
510230 HEALTH INSURANCE - EMPLOYER  64,127                  64,127 57,562 (6,565)           -10.2%
510240 WORKERS COMPENSATION  182                       182 190 7                    4.0%
530310 PROFESSIONAL SERVICES 3100110510 ZARTICO - DESTINATION MGMT SYS 45,000                  45,000 45,000 -                0.0%
530340 OTHER SERVICES 3400110202 CENTRAL FLORIDA SPORTS COMMISS 100,000               100,000 100,000 -                0.0%
530340 OTHER SERVICES 3400110209 HOTEL OCCUPANCY RESEARCH REPOR -                        0 18,000 18,000          
530400 TRAVEL AND PER DIEM 4009999901 TRAVEL & PER DIEM 11,000                  11,000 11,000 -                0.0%
530440 RENTAL AND LEASES 4409999905 MISCELLANEOUS RENTALS 6,500                    6,500 7,000 500               7.7%
530440 RENTAL AND LEASES 4809999903 EVENT HOSPITALITY -                        0 0 -                
530480 PROMOTIONAL ACTIVITIES 4800110511 EASTER SOCCER INVITATIONAL 45,000                  45,000 45,000 -                0.0%
530480 PROMOTIONAL ACTIVITIES 4800110553 THRESHOLD 360 6,500                    6,500 6,500 -                0.0%
530480 PROMOTIONAL ACTIVITIES 4800111104 MARKETING, PROMO, COLLATERAL 45,000                  45,000 45,000 -                0.0%
530480 PROMOTIONAL ACTIVITIES 4809999901 MARKETING -                        0 0 -                
530480 PROMOTIONAL ACTIVITIES 4809999903 EVENT HOSPITALITY 28,500                  28,500 28,500 -                0.0%
530480 PROMOTIONAL ACTIVITIES 4809999906 SPORTS EVENT INCENTIVES 600,000               600,000 600,000 -                0.0%
530510 OFFICE SUPPLIES 5109999901 OFFICE SUPPLIES 500                       500 500 -                0.0%
530520 OPERATING SUPPLIES 5209999901 OPERATING SUPPLIES -                        0 0 -                
530540 BOOKS, DUES PUBLICATIONS 5400110551 SPORTS ETA MEMBERSHIP DUES 1,300                    1,300 3,000 1,700            130.8%
530540 BOOKS, DUES PUBLICATIONS 5409999901 BOOKS, DUES, PUBS 3,000                    3,000 3,000 -                0.0%
530550 TRAINING 5509999901 TRAINING REGISTRATION 10,000                  10,000 10,000 -                0.0%



*PERSONNEL, CONTRA & INTERNAL SERVICE CHARGES 
ARE NOT ENTERED/FINALIZED* ITEM DETAIL

  FY26 ADOPTED 
BUDGET 

  FY26 CURRENT 
BUDGET 

  FY27 
REQUESTED   VARIANCE   % 

FY27 TOURISM REQUESTED BUDGET

540101 INTERNAL SERVICE CHARGES 1019999909 COUNTY PROTECT INFORMATION 499                       499 1,007 508               102.0%
540101 INTERNAL SERVICE CHARGES 1019999910 COUNTY SOLUTIONS DELIVERY 659                       659 1,255 596               90.5%
540101 INTERNAL SERVICE CHARGES 5221404802 MS ENTERPRISE AGREEMENT 468                       468 1,110 642               137.2%
540101 INTERNAL SERVICE CHARGES 5221404804 ORACLE/JD EDWARDS ANNUAL MAINT 143                       143 267 125               87.2%
540101 INTERNAL SERVICE CHARGES 5229999923 JDE REPORTING SOFTWARE 6                            6 11 5                    80.0%
540101 INTERNAL SERVICE CHARGES COUNTY DESKTOP OVERHEAD COUNTY DESKTOP OVERHEAD 1,464                    1,464 2,613 1,149            78.5%
540101 INTERNAL SERVICE CHARGES COUNTY DEVELOPER SUPPORT COUNTY DEVELOPER SUPPORT 1,018                    1,018 1,823 805               79.1%
540101 INTERNAL SERVICE CHARGES COUNTY IS NETWORK COUNTY IS NETWORK 526                       526 978 452               86.0%
540202 INTERNAL SERVICE FEES TECH 6421103401 CAPITAL NETWORK EQUIPMENT 365                       365 1,208 843               231.1%
540202 INTERNAL SERVICE FEES TECH COUNTY HAAS LEASE COUNTY HAAS LEASE 313                       313 846 534               170.7%
530466 SOFTWARE SUBSCRIPTIONS 4660110511 TOURISM GEMINI AI LICENSE (5) -                        0 1,200 1,200            
530466 SOFTWARE SUBSCRIPTIONS 5220111011 DMAI ECONOMIC IMPACT SOFTWARE 2,700                    2,700 3,000 300               11.1%

011051 SPORTS 4,6 CENT Total 1,176,642            1,176,642 1,204,758 28,115         2.4%

 RECREATION
043833 SANLANDO TOURISM 4,6 CENT

530460 REPAIRS AND MAINTENANCE 4600438402 TENNIS COURT RESURFACING -                        0 0 -                
530460 REPAIRS AND MAINTENANCE 4600438404 FENCE REPAIR 17,000                  17,000 17,000 -                0.0%
530520 OPERATING SUPPLIES 5200438416 WINDSCREENS 1,000                    1,000 1,000 -                0.0%
530520 OPERATING SUPPLIES 5200438436 TENNIS NETS 2,500                    2,500 2,500 -                0.0%
530520 OPERATING SUPPLIES 5209999901 OPERATING SUPPLIES 5,250                    5,250 5,250 -                0.0%

043833 SANLANDO TOURISM 4,6 CENT Total 25,750                 25,750 25,750 -                0.0%

043834 SOFTBALL TOURISM 4,6 CENT
530460 REPAIRS AND MAINTENANCE 4600109001 REPAIRS AND MAINTENANCE 10,000                  10,000 10,000 -                0.0%
530460 REPAIRS AND MAINTENANCE 4600438404 FENCE REPAIR -                        0 0 -                
530460 REPAIRS AND MAINTENANCE 4600438417 LASER LEVELING 10,000                  10,000 10,000 -                0.0%
530460 REPAIRS AND MAINTENANCE 4600438724 TURF FIELD REPAIR & MAINT -                        0 0 -                

043834 SOFTBALL TOURISM 4,6 CENT Total 20,000                 20,000 20,000 -                0.0%

043835 SOLDIERS CREEK TOURSM 4,6 CENT
530460 REPAIRS AND MAINTENANCE 4600438406 LASER LEVEL SOFTBALL FIELD REP 9,000                    9,000 5,000 (4,000)           -44.4%
530460 REPAIRS AND MAINTENANCE 4600438416 FENCE REPAIR -                        0 0 -                
530460 REPAIRS AND MAINTENANCE 4600438724 TURF FIELD REPAIR & MAINT -                        0 4,500 4,500            
530520 OPERATING SUPPLIES 5200562002 FIELD SUPPLIES 12,000                  12,000 12,000 -                0.0%

043835 SOLDIERS CREEK TOURSM 4,6 CENT Total 21,000                 21,000 21,500 500               2.4%

043837 SPORTS COMPLEX TOURSM 4,6 CENT
530340 OTHER SERVICES 3400380002 CONTRACTED SERVICES -                        0 15,000 15,000          
530340 OTHER SERVICES 3400879210 TEMPORARY PERSONNEL SERVICE 5,150                    5,150 0 (5,150)           -100.0%
530460 REPAIRS AND MAINTENANCE 4600438404 FENCE REPAIR -                        0 0 -                
530460 REPAIRS AND MAINTENANCE 4600438724 TURF FIELD REPAIR & MAINT 28,700                  28,700 28,700 -                0.0%
530520 OPERATING SUPPLIES 5200438003 INFIELD CONDITIONER 15,500                  15,500 0 (15,500)        -100.0%
530520 OPERATING SUPPLIES 5200438202 FIELD HOCKEY PROGRAM SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5200438402 ATHLETIC FIELDS TURF SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5200438404 SOCCER GOAL SET -                        0 0 -                
530520 OPERATING SUPPLIES 5200438425 BALL FIELD BASES/MOUNDS 41,300                  41,300 41,300 -                0.0%
530520 OPERATING SUPPLIES 5200438435 LACROSSE PROGRAM SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5200438714 BATTING CAGES SUPPLIES 15,000                  15,000 20,650 5,650            37.7%
530520 OPERATING SUPPLIES 5200438715 BLEACHERS -                        0 0 -                
530520 OPERATING SUPPLIES 5200438723 WARNING TRACK MATERIAL REPLACE 9,000                    9,000 0 (9,000)           -100.0%
530520 OPERATING SUPPLIES 5200438724 CRUMB RUBBER REPLACEMENT 7,500                    7,500 7,500 -                0.0%
530520 OPERATING SUPPLIES 5209999901 OPERATING SUPPLIES -                        0 0 -                
530520 OPERATING SUPPLIES 5209999920 FENCE MATERIALS & SUPPLIES 80,000                  80,000 80,000 -                0.0%
530520 OPERATING SUPPLIES 5209999921 PITCHING SCREENS 10,000                  10,000 19,000 9,000            90.0%

043837 SPORTS COMPLEX TOURSM 4,6 CENT Total 212,150               212,150 212,150 -                0.0%

 NON DEPARTMENTAL
911001 TOURISM 4,6 CENT ALLOC 11001

510120 REGULAR SALARIES & WAGES  8,000                    8,000 0 (8,000)           -100.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA 3200103401 EXTERNAL AUDITOR 1,011                    1,011 1,042 31                 3.1%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY ATTORNEY ADMIN FEE COUNTY ATTORNEY ADMIN FEE 11,039                  11,039 11,334 295               2.7%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY BUDGET ADMIN FEE COUNTY BUDGET ADMIN FEE 3,865                    3,865 4,865 1,000            25.9%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY CLERK ADMIN FEE COUNTY CLERK ADMIN FEE 24,818                  24,818 26,611 1,793            7.2%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY COM INFO ADMIN FEE COMMUNITY INFO ADMIN FEE 6,613                    6,613 8,992 2,379            36.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY COMM ADMIN FEE COUNTY COMM ADMIN FEE 6,863                    6,863 7,279 416               6.1%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY HR ADMIN FEE COUNTY HR ADMIN FEE 5,678                    5,678 5,846 168               3.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY MANAGER ADMIN FEE COUNTY MANAGER ADMIN FEE 8,153                    8,153 9,448 1,295            15.9%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY PURCH ADMIN FEE COUNTY PURCH ADMIN FEE 7,031                    7,031 7,171 140               2.0%
540102 OTHER CHRGS/ADMIN FEE CONTRA COUNTY RES MGMT ADMIN FEE COUNTY RES MGMT ADMIN FEE 3,617                    3,617 3,968 351               9.7%

911001 TOURISM 4,6 CENT ALLOC 11001 Total 86,688                 86,688 86,556 (132)              -0.2%



*PERSONNEL, CONTRA & INTERNAL SERVICE CHARGES 
ARE NOT ENTERED/FINALIZED* ITEM DETAIL

  FY26 ADOPTED 
BUDGET 

  FY26 CURRENT 
BUDGET 

  FY27 
REQUESTED   VARIANCE   % 

FY27 TOURISM REQUESTED BUDGET

 PROJECTS
 RECREATION

02504020 SPORT COMP TURF REPLACE 11001
560630 IMPROVEMENTS OTH THAN BLD 6309999901 INFRASTRUCTURE -                        1,388,880 0 -                

02504020 SPORT COMP TURF REPLACE 11001 Total -                        1,388,880 0 -                

02504121 SOFTBALL CMPLX SCRBRD REPLACE
560630 IMPROVEMENTS OTH THAN BLD 6309999901 INFRASTRUCTURE -                        0 0 -                
560642 EQUIPMENT >$4999 6429999901 CAPITAL EQUIPMENT -                        17,500 0 -                

02504121 SOFTBALL CMPLX SCRBRD REPLACE Total -                        17,500 0 -                

02604070 SPORT COMP TURF CONVER 11001
560630 IMPROVEMENTS OTH THAN BLD 6309999901 INFRASTRUCTURE -                        1,306,113 0 -                
560650 CONSTRUCTION IN PROGRESS 6309999901 INFRASTRUCTURE -                        0 0 -                

02604070 SPORT COMP TURF CONVER 11001 Total -                        1,306,113 0 -                

 FLEET
 TOURISM

02601002 FORD EXPLORER NEW
560642 EQUIPMENT >$4999 6429999901 CAPITAL EQUIPMENT 40,500                  40,500 0 (40,500)        -100.0%

02601002 FORD EXPLORER NEW Total 40,500                 40,500 0 (40,500)        -100.0%

 RESERVES
 NON DEPARTMENTAL

999954 RESERVES - 11001
599998 RESERVE FOR CONTINGENCIES 9989999901 RESERVE-CONTINGENCIES 1,306,114            1 515,480 (790,633)      -60.5%

999954 RESERVES - 11001 Total 1,306,114            1 515,480 (790,633)      -60.5%

11001 TOURISM SPORTS 4 & 6 CENT FUND Total 4,052,500            5,458,880 3,242,434 (810,066)      -20.0%



































TDT Funding Application under Florida Statute 125.0104(5)(b); Zoo funding in a 
county under 750,000 in population.  

PURPOSE 

This document sets forth the guidelines for applicants requesting grant funding through the use of 
Tourist Development Taxes.  

Applications must conform to the guidelines as outlined within the application. Applications that do not 
conform to these guidelines will not be considered for funding. Applications will be reviewed by the 
Tourist Development Council and a funding recommendation will be made for final approval by the 
Seminole County Board of County Commissioners. Seminole County reserves the right at its discretion to 
modify the total amount awarded.  

All grant applications will be reviewed by County staff and the final funding recommendation and 
payment will be made by Seminole County. If approved, the applicant will receive a funding agreement 
from Seminole County which will include all of the requirements and obligations of the organization in 
order to be granted funds from the County.     

AUTHORIZED USE OF TOURISM DEVELOPMENT FUNDS 

Florida Statutes, Section 125.0104(5)(a)2 states that Tourism funds must be used to promote and 
advertise tourism in the State of Florida and nationally and internationally; however, if tax revenues are 
expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as one 
of its main purposes the attraction of tourists as evidenced by the promotion of the activity, service, 
venue, or event to tourists.   

Current permitted uses of TDT revenue are identified in the Florida Statutes, 
Section 125.0104(5)(b), as follows:   

“(b)  Tax revenues received pursuant to this section by a county of less than 
750,000 population imposing a tourist development tax may only be used by that 
county for the following purposes in addition to those purposes allowed pursuant 
to paragraph (a): to acquire, construct, extend, enlarge, remodel, repair, improve, 
maintain, operate, or promote one or more zoological parks, fishing piers or 
nature centers which are publicly owned and operated or owned and operated by 
not-for-profit organizations and open to the public. All population figures relating 
to this subsection shall be based on the most recent population estimates 
prepared pursuant to the provisions of s. 186.901. These population estimates 
shall be those in effect on July 1 of each year.” 



UNAUTHORIZED USE OF FUNDS 

The following are examples of unauthorized expenses of Tourism Development Tax Funds. 

1. Prize money, scholarships, awards, plaques, or certificates

2. Travel expenses

3. Private entertainment, food, and beverages

4. Legal, medical, engineering, accounting, auditing, planning, feasibility studies or other

consulting services

5. Salaries

6. Tangible personal property including but not limited to office furnishings or

equipment, permanent collections, or individual pieces of art

7. Interest or reduction of deficits and loans

8. Expenses incurred or obligated prior to or after the grant event period

9. Advertising and promotional materials distributed at the event site or after the event

10. Any and all other uses that are directly prohibited by the Florida State Statute

SUBMITTING ORGANIZATION INFORMATION 

NAME OF ORGANIZATION: Central Florida Zoological Society, Inc. 

TAX STATUS OF SUBMITTING ORGANIZATION: Tax exempt under section 501 (c)(3) 

(PLEASE SUBMIT W-9 WITH APPLICATION)FE ID NUMBER: 59-1357197 

APPLICANT NAME AND TITLE:  Richard Glover, Jr., CEO

ADDRESS: 3755 W. Seminole Blvd. Sanford, FL 32771 

PHONE:  407.323.4450 x 150 EMAIL:  Richardg@centralfloridazoo.org

WEBSITE:  www.centralfloridazoo.org 

ORGANIZATION OVERVIEW  

Please provide an overview of applying organization, to include: 

• Organizational outline, including but not limited to names of governing board members and

organizational chart or list and roles of staff members

• Membership numbers, if applicable

• Programming

• Events

• Current budget

(These and other relevant documents may be attached to the application). 

Please see attached pages 5-9



APPLICATION FOR FUNDING DETAILS

1. TOTAL AMOUNT ORGANIZATION IS REQUESTING:  CFZBG is requesting a three (3) year 
agreement in the amount of $350,000 per year.

2. HAS YOUR ORGANIZATION RECEIVED FUNDING FROM ORLANDO NORTH SEMINOLE COUNTY 

TOURISM IN THE PAST?  X YES  No

IF SO, PLEASE PROVIDE BACKGROUND AS TO HOW PREVIOUS FUNDS WERE UTILIZED:

Over the past 19 years, the Zoo has received tourist tax money to assist with facility 

upgrades, animal habitat expansion projects, advertising, and marketing.
HAS YOUR ORGANIZATION RECEIVED FUNDING FROM SEMINOLE COUNTY GOVERNMENT IN 

THE PAST?  X YES  NO

IF SO, PLEASE PROVIDE BACKGROUND AS TO HOW COUNTY FUNDS WERE UTILIZED:

Funds from Seminole County Government were utilized to build the Florida black bear 

habitat in 2015. In 2020, funds from Seminole County Government were utilized for 

economic recovery related to the pandemic.

PLEASE LIST INTENDED UTILIZATION OF REQUESTED GRANT FUNDS 

Provide an itemized summary indicating the intended use of grant funds. Please be as detailed 
as possible, including marketing efforts, capital projects, etc. and the proposed dollar amount 
that will be expended for each category.  

EXPENSE TYPE AMOUNT 

Marketing Efforts $ 125,000
Broadcast – Television 
Broadcast - Radio 

Billboards 

Digital 

Print 

Accessibility, Animal Habitat and Facility Improvements

TOTAL EXPENSES: $ 350,000

$ 225,000



PLEASE LIST ADDITIONAL SOURCES OF INCOME 

Additional sources of income may include: Membership dues, ticket sales, events, philanthropic 

donations, other local, state, or federal funding. Orlando North Seminole County Tourism cannot be 

sole source of funding. 

--- ---- - - - - - ----- ·-

INCOME AMOUNT 
7.. 

INCOME SOURCE TYPE 

Revenues for FY 2024/2025 (CFZBG 's FY runs July 1 - June 30) 

$ 695,073 

$ 3,353,750 
$ 250,800 

$ 606,833 

$ 73,766 

$ 881,882 

$ 715437 

Annual Passholders 
Gate Receipts 
Guest Services (Train, Animal Feedings, etc.) 
Education Programs 
Facilities Rental 
Concessions and Retail
Government grants (contributions) 

All other contributions, gifts, and grants 
Special Events 

$ 1,165,024 

Total Revenues : i 8,988,356

CERTIFICATION 

I have reviewed and completed this application for Orlando North Seminole County TDT 

funding. 

I am in full agreement with the information contained herein. To the best of my knowledge 

the information contained in this Application and its attachments is accurate and complete. 

4!1�� NAME 

Richard Glover, Jr. 

TITLE 

CEO 

DATE 
3/29/24 

$ 1,245,790



The Central Florida Zoo & Botanical Gardens (CFZ&BG) creates connections that inspire 
people to take action for wildlife. We envision a world where all people and animals thrive 
together. The Zoo has been a part of Seminole County for more than 100 years.  In 1923, the 
Central Florida Zoo (then called the Sanford Municipal Zoo) opened its gates for the first time 
with only a small collection of animals that were donated by the local fire department. In 1941, 
the Zoo was relocated to new facilities where Sanford City Hall now stands. The Zoo opened on 
July 4, 1975, at its current location.    

During the 1980s and 1990s, we added boardwalks, reptiles, an animal hospital, and became 
accredited for the first time by the Association for Zoos and Aquariums.  In 2007, the Zoo 
officially announced its botanical garden status and became the Central Florida Zoo & Botanical 
Gardens, or CFZ&BG. Since that time, we’ve grown to 116 acres, care for over 350 animals 
representing over 100 species, added a “KABOOM!” playground, a special play area for the 
“little ones,” and added a fun splash pad, thanks to the generosity of donors, members, and 
foundations. These additions make the CFZ&BG a great place to spend the day at an affordable 
price.  

Since reopening after the pandemic, the Zoo has averaged more than 400,000 visitors per year. 
On average, 32% of our visitors come from outside 100 miles. During our 2024/2025 fiscal year, 
that was more than 130,000 visitors. Our top feeder markets include Jacksonville, Miami, 
Tallahassee, Atlanta, Dallas, Houston, New York, Buffalo, Baltimore, Chicago, Detroit, and 
Norfolk.  

Our educational programming is of the highest quality, providing teacher training, education for 
children from pre-k to high school. Last year, the Zoo served over 44,000 learners of all ages. 
Over 45% of the participants were from Seminole County, 30% were from Orange, 17% from 
Volusia, and 4% from Lake. A highly educated team writes the curriculum for teachers seeking to 
enhance the State of Florida's core standards. Annually, each class is revisited and recreated to 
offer repeat visitors new experiences while achieving the same core standards.  Whether on our 
property for live classroom fun, a virtual session, or through one of our “Zoo to You” visits, the 
education program accentuates and enhances the experience of learning for all ages.  

Our annual special events include Zoo Boo-Bash presented by Orlando Health, the Asian Lantern 
Festival in partnership with Tianyu Arts & Culture Inc and presented by Publix, Brews around 
the Zoo presented by Wayne Densch Inc., Hippity Hop Adventure, Sunset at the Zoo, and Fore! 
the Animals Golf Tournament. This past season, we saw record attendance for the Asian Lantern 
Festival with more than 128,000 tickets sold. This was our third consecutive year with more than 
100,000 attendees. Our Sunset at the Zoo events occur the fourth Friday of the month May – 
September and support community accessibility with a discounted admission price.   

Our private events serve groups from 10 to more than a 1,000. We host weddings, corporate 
meetings, team-building events, birthday parties, anniversary parties, family reunions and 
cocktail parties. Additionally, we serve as polling location for Sanford residents. 



The Association of Zoos & Aquariums (AZA) maintains species survival plans (SSPs) 
for threatened and endangered species. This is a managed population of individuals from 
these species that are listed in a stud book and are maintained for a breeding population that 
could repopulate the species in the wild if it was to become extinct. The population for each 
species is carefully managed to maximize genetic diversity in the AZA individuals, and 
participating zoos and aquariums hold animals from this population and participate as advised by 
AZA in breeding plans. The Central Florida Zoo & Botanical Gardens currently participates in 
SSPs for 37 species. 

The Zoo acquired The Orianne Center for Indigo Conservation (OCIC) in 2014. Partnering with 
others, the center works through land conservation, research, species monitoring, captive 
breeding, and reintroduction programs for the eastern indigo snake and striped newt.  The OCIC, 
has successfully reintroduced more than 500 Eastern Indigo snakes into the Appalachia Bluffs 
and Ravines Preserve in Florida and the Conecuh National Forest in Alabama. Since 2017, the 
OCIC has released more than 4,000 striped newts in Florida.  

The Zoo partners with the Florida Fish and Wildlife Commission (FWC), the U.S. Government,  
and the Association of Zoos & Aquariums to care for animals confiscated from wildlife 
traffickers, and the illegal pet trade. In 2022, the Zoo received three infant spider monkeys that 
were confiscated out of the illegal pet trade at the Texas/Mexico border by the U.S. Government. 
In 2023, the Zoo received one more confiscated spider monkey, originally confiscated by the 
California government. All four came to us imprinted on humans and deemed non-releasable. In 
2024, the Zoo received a Banded snouted cobra, Egyptian cobra, Desert horned viper, and 
Rhinoceros viper as part of an FWC sting. Over 200 snakes were confiscated from an individual 
illegally catching and breeding venomous snakes.  

The CFZ&BG’s leadership is educated and experienced.  We employ more than 130 staff 
members for guest services, animal care, education, facilities, horticulture, public safety, and 
administration. We provide annual passes to over 7,000 households on average. Our institutional 
collection plan plays a vital role in population management; variables such as available space, 
institutional resources, and staff expertise are all considered in planning decisions.  

The Zoo is a not-for-profit corporation organized under Chapter 617 of the Florida Statutes and 
is a non-stock corporation with no owners. It is qualified as a tax-exempt 501(c)(3) organization 
for tax purposes. Under the guidance of a Board of Trustees, our team works toward supporting 
the following values: Welcome All, Be Our Best, Care Wholeheartedly, and Be Sustainable. As 
such, we empower all people to share their experiences and perspectives. We remain open to new 
ideas and changes that make us stronger as an organization. We prioritize the well-being of the 
animals, our team, our communities, and our planet. We care deeply about wildlife and 
conservation and are committed to sharing that passion with others.  



 Central Florida Zoo & Botanical 
Gardens FY 24/25 Budget

Income (Net of COGS)

Gate  $                4,031,785 
Government Support  $ 715,437   

Special Events  $                1,245,790
Membership  $ 904,600
Giftshop  $ 534,705 
General Donations/Grants  $ 457,967
Misc Income  $ 128,269   
Education  $ 639,273 
Other Zoo Activities 

(Rhino/Giraffe/Goat Feeding)  $ 202,993   

Zipline  $   28,176 
Project Grants/Donations  $ 704,208 
Group Sales  $ 151,323
Concessions  $ 347,198
WMD Events/Rentals  $ 143,768 
Train Carousel  $ 250,000 
Interest/Dividends  $ 71,285
Total Income (Net of COGS)  $                10,556,776   

Expenses

Payroll  $                6,112,294   
Depreciation  $ 770,781
Repairs & Maintenance  $ 343,223 
Business Insurance  $ 665,785
Other Expenses  $ 458,469   

Animal Care  $ 317,397 
Health Insurance  $ 426,013 
Utilities  $ 233,328
Advertising/Marketing  $ 207,913 
Office Supplies (includes Tech)  $ 114,640
Special Events  $ 217,591 
Supplies  $   80,766
Misc Employee Expenses  $ 83,699 
Professional Fees  $ 192,977 
Dues & Memberships  $ 62,602 
Interest Expense  $ 16,496 
Vehicle/Equipment Expense  $    98,824 
Meetings & Travel  $ 21,484 
Taxes & Licenses  $ 18,064   

 $                10,442,346

 $ 114,430 

Total Expenses

Total Profit 





Central Florida Zoological Society, Inc. 
2026 Board of Trustees 

CHAIR VICE CHAIR 
Judy Desrosiers Carrie Vanderhoef 

Orlando Sanford International Airport Wekiva Island 

SECRETARY TREASURER 
Esther McIlvain Robert Connelly 

Hawkers Asian Street Food Carr, Riggs & Ingram, LLC 

Brendan Burke Geoffrey Moore 
Merrill Lynch Bank of America Moore Payne Law 

Commissioner Lee Constantine Robert Morrison 
Seminole County Board of County Commissioners Morrison VFS 

Josh Gunderson Trenton Newton 
Oviedo Mall Dewberry 

Traci Houchin Abby Sanchez 
City of Sanford Chair, Seminole County Public Schools 

 Tom Laputka Tim Smith 
Fmr Mayor of Orange City Wharton-Smith, Inc. 

Jeremy McCauley Samuel Weissman 
Appliances of Orlando, Inc. Weissman/Paul, PLLC 





















































April 2026 TDC Presentation



Reporting Recap



 Do Orlando North Website Visitation

Website Analytics



 Play Orlando North Website Visitation

Website Analytics



 

 Do Orlando North Metrics
October 2025 - March 2026 

Paid Social Analytics

Impressions: 1,180,256
Link Clicks: 73,252
Cost Per Click: $0.14
Click-Through Rate: 6.21%
Cost Per Thousand: $8.47

 



 

 Play Orlando North Metrics
October 2025 - March 2026 

Paid Social Analytics

Impressions: 243,638
Link Clicks: 13,511
Cost Per Click: $0.22
Click-Through Rate: 5.55%
Cost Per Thousand: $12.31



 Campaign Results
Total Submissions: 3,010

Paid Social Conversions: 2,643

Impressions: 163,021

Link Clicks: 4,930

Top Geo-Markets
Jacksonsville: 138

Lakeland: 68

Tampa: 67

Palm Bay: 58

Miami: 58

Ocala: 57

Tallahasee: 48

Lutz: 44

 

Giveaway Campaign



Google Search Analytics
Do Orlando North Search Campaign



Google Search Analytics
Play Orlando North Search Campaign



Campaign Impressions Clicks Video views Video view rate

DON - YouTube -
Leisure

389,843 108 290,597 74.5%

DON - YouTube -
On Board

374,667 334 227,776 60.7%

PON - YouTube -
15 Sec

135,369 46 135,369 100.0%

PON - YouTube -
30 Sec

102,761 65 62,448 54.6%

YouTube Analytics

Reporting Dates: October 2025 - March 2026
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