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Tourist Development Council 

August 20, 2026 Meeting Agenda

3:00 PM

Seminole State College - Heathrow Campus - Room 138

I. Call to Order

Commissioner Sarah Reece

City of Altamonte Springs

Pledge of Allegiance followed by Moment of Silence

II. Welcome and Introductions

III. Approval of April 2026 TDC Minutes*

IV. Tourism Updates
Karen Aplin, Jessica Pickering, Samiya Foster, Danny 
Trosset

Seminole County Government

V Capital Projects Update
Rick Durr

Seminole County Government

VI. Central Florida Zoo Presentation
Richard Glover

Central Florida  Zoo

VII. Evok Advertising Presentation
Yahn Bartelink

Evok Advertising 

VIII. Old/New Business
Commissioner Sarah Reece

City of Altamonte Springs

Adjourn

Next Meeting

November 12, 2026

Seminole State College - Heathrow Campus - Room 138

* These items need formal action by the TDC board.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR 48 HOURS IN ADVANCE OF THE MEETING AT 407-665-7941.

PURSUANT TO FLORIDA LAW, THE PUBLIC HAS THE RIGHT TO BE HEARD ON ALL PROPOSITIONS. PUBLIC COMMENT TIME ON PROPOSITIONS SHALL BE 
THREE (3) MINUTES FOR INDIVIDUALS AND SIX (6) MINUTES FOR GROUP REPRESENTATIVES. PROPER DECORUM WILL BE OBSERVED.



Welcome & Introductions



Tourist Development Council (TDC) Meeting 
April 16, 2026 

Meeting called to order at 2:03 pm 
 
A quorum was established 
 
In Attendance: 
Chairman Commissioner Sarah Reece, City of Altamonte Springs, CALNO Representative 
Vice Chairman Jon Simonelli, Assistant General Manager, Hilton Orlando Altamonte Springs 
Andre Hickman, Owner, Comfort Inn & Suites Sanford 
Commissioner Lee Constantine, Seminole County Board of County Commissioners, District 3 
Josh Gunderson, Mall Director, Oviedo Mall 
Mayor Art Woodruff, City of Sanford 
Skye Buckner, Director of Sales, Marriott Hotels Lake Mary 
Steve Fussell, Vice President & Chief Strategy Officer, Orlando Sanford International Airport 
 
Excused: 
Brenda Urias, Sanford Tours & Experiences & Bicikleta Bike Shop 
 
Pledge of Allegiance and Moment of Silence 
 
Welcome and Introductions 
 
Recognition & Rewards 
• Lyman High School was recognized for their achievements at the ProStart competition 
• Seminole County Virtual Schools (SCVS) was recognized for their participation in the FRLA 

state hospitality competition 
 
Question: Commissioner Sarah Reece asked if all SCVS classes were online. 
Response: Dr. Kimberly Pintok, SCVS, responded yes, and mentioned that students who attend 
other Seminole County Schools can attend as well  
 
Approval of January 2026 TDC Minutes: 
Motion: Commissioner Lee Constantine 
Second: Josh Gunderson  
Vote: Unanimous 
 
FY2026/2027 Budget Review 
Lori Meeks & Gui Cunha, Seminole County Government 
• The proposed 2026/27 Fiscal Year (FY) budget was presented 
• There was an overall FY 2026/27 budget increase of 1% from the prior year 
 
Question: Commissioner Sarah Reece asked when the Indoor Complex business development 
budget would be presented. 
Response: Gui Cunha responded that it would be made later this calendar year or early next 
calendar year  



Question: Commissioner Sarah Reece asked whether the TID and TDT budgets were combined. 
Response: Gui Cunha clarified that they are separate budgets 
 
FY 2026/2027 Budget Approval: 
Motion: Andre Hickman 
Second: Josh Gunderson 
Vote: Unanimous 
 
Central Florida Zoo Presentation 
Richard Glover, Seminole County Tourism 
• Attendance was up 3.5%, mostly due to the Asian Lantern Festival. 
• Daytime attendance was down for all zoos statewide. 
• Richard Glover recapped recent events. 
• Zoo Insider Tours were launched. 
• Events and favorable weather days exhibit higher attendance rates. 
• Asian Lantern Festival attendance increased by 8,000 from the prior year. 
• A 5-year capital plan was presented. 
• Grant request - $350,000 over three years. 

 
Central Florida Zoo Grant Approval: 
Motion: Josh Gunderson 
Second: Jon Simonelli 
Vote: Unanimous 
 
Seminole County Tourism Update 
Danny Trosset & Samiya Foster, Seminole County Tourism 
• Sports marketing 

o Discussed Game ON series performance 
o The current focus is on short form videos 
o Top performing reel had over 16k views 

• Leisure marketing 
o Discussed eco-tourism content performance 
o Presented upcoming events 
o Impressions increased by 30% 
o Announced that Seminole County Tourism and evok won 2 awards, more details to 

be provided at the next TDC meeting. 
• Sports business development 

o Presented fiscal year comparison of Boombah Sports Complex 
o Recapped all other sports venues fiscal year actuals 
o Discussed upcoming sporting events  
o The re-turfing of Boombah fields C & D will start in May 2026 

 
Question: Commissioner Sarah Reece asked if the re-turfed fields are cooler (temperature-wise) 
Response: Danny Trosset responded yes 
 
 



• There are already 3 new events scheduled for 2027 due to the new turf 
• Events currently being hosted at Boombah will be able to expand, increasing economic 

impact and room nights 
 

Evok Advertising Presentation 
Yahn Bartelink, Evok Advertising 
• Giveaway campaign was a success 
• Presented website analytics 
• Presented google search analytics 
• Presented YouTube analytics 
 
Old/New Business 
• Sunshine law training will occur immediately following this meeting 
• Those interested in the Indoor Complex discussion should attend the TID meeting, following 

the Sunshine law training 
 
Question: Gui Cunha asked the hoteliers if there was any concern about the Indoor Complex 
competing with hotel ballrooms 
Response: Jon Simonelli responded that he supports the Indoor Complex development.  
Response: Skye Buckner responded she currently has the largest ballroom in the county at 8400 
square feet and has no concerns.   
 
Comment: Commissioner Lee Constantine wanted to ensure that hoteliers knew that the BCC 
wants to help and not impede their hotel partners.  
 
 

Meeting adjourned at 3:08 PM 
 



Tourism Updates



TOURISM MARKETING UPDATE

Destination Managment OrganizationDestination Managment Organization



2026 
ETSY  AWARDS
2026 
ETSY  AWARDS

Orlando North, Seminole County
Tourism, brought home three eTSY
Award honors, including two wins,
at the eTourism Summit!

🏆 Winner
Best Implementation of Reels
in Marketing Campaign
Central Florida Farm Tour

🏆 Winner
Best Paid Search Campaign
in partnership with EVOK
Do Orlando North Destination
Marketing Campaign

🥈 Finalist
Best Social Media Campaign
Paranormal Fall Campaign



WINS AT THE
47TH ANNUAL
TELLY AWARDS!
ON BOARD: Explore Central Florida’s Scenic
Waterways! Recognized for Video &
Television Excellence

🏆 Gold Telly Winner
Series – Scripted

🥈 Silver Telly Winner
Series – Events & Experiences
Series – Education & Discovery
Series – Travel & Tourism

WINS FOUR TELLY AWARDS
BOARDBOARD





Tourism Updates

Expanded Orlando North’s regional visibility through a high-impact
sports media partnership, generating 900K+ brand impressions.

Cross-promoted the Lake Mary documentary series by featuring its trailer during
live event coverage.
Drove direct audience engagement with an on-site activation encouraging
athletes to follow Orlando North social channels for branded prizes.
Strengthened regional sports positioning by supporting 35+ high school
programs across Seminole, Lake, and Volusia counties.

Long-Form Productions
in the Pipeline

Built Here Series: a recurring athlete/coach storytelling series 
highlighting development, discipline, and community across
Orlando North's sports facilities.

Hands of the Land: Agricultural Tourism & the Local Food
System

targeted for November 2026, spotlighting ecotourism and
local food partners.

Fall Campaign: Wekiva Island Paranormal Investigation
long-form feature on Wekiva Island's history, targeted for
October 2026.

Think About It Podcast: 5-part vlogcast-style destination series
launched August 5, releasing weekly

featuring local partners including Dough Boyz, Decision Tactical,
Bruder Brewing, Upsala Grocery, and The Black Hammock.

Lake Mary Girls Soccer Documentary: launching late September
2026, continuing the successful Lake Mary High School partnership
model.

A Sense of Place: Local Stories Docuseries
new monthly documentary series spotlighting local business owners
and cultural figures across Seminole County.

Varsity HS Football
Media Day 2026
Hosted by Sports Nation & Influencer Council 
in Partnership with Orlando North, Seminole County@ SSC Heathrow

APRIL 1 –JULY 31, 2026



Enter to Win Your
Ultimate Orlando
North Getaway

Enter to Win!
Enter to Win!Enter to Win!

GRAND PRIZE
PACKAGE INCLUDES:

$500 Allegiant Air travel vouchers
3 day/2 night stays at Orlando Marriott Lake Mary
$200 St. John’s Rivership gift card
Admission tickets to the Central Florida Zoo
Admission passes to the Audubon Birds of Prey Center
Over $150 in Restaurant gift cards

$100 gift card FishBones Restaurant
$25 gift card Celery City
$30 West End, 2 t-shirts



SNEEK PEEK AT OUR NEW
SERIES: A SENSE OF PLACE



Q2 saw steady growth in reach and engagement across
both platforms, with collaborations emerging as our single
most effective tool for reaching new audiences. Reels and
carousels remain our top performers, particularly save-
worthy content built around unique, local, and nature-
based experiences. Strong share and save activity
throughout the quarter signaled that audiences are not
just watching but actively planning around our content.

3.04 Million Total Content Views — Across Instagram & Facebook
(1.6 Million Organic on Instagram)

86,582 Link Clicks – This shows strong user action and continued
interest in exploring Orlando North experiences beyond social
platforms.

131K Total Engagements – Over 131,000 likes, shares, saves, and
comments, proof our content is resonating enough to make people
stop and act.

SOCIAL MEDIA 
🚀 DIGITAL IMPACT:

Shaded Playgrounds in Seminole
County
Hotels & Transportation Info Guide
Thrift & Vintage Stores
More Influencer partnerships
Fall Activities Round Up
Halloween Events

In-House collab with the Emil Bhuler
Planetarium featuring their Pink Floyd
experience. #2 best performing reel!

LOOKING AHEAD

UPCOMING EVENTS:
Against All Odds Beer Fest (Aug 15)
Hollerbach’s Chef Knights (Aug 20)
Love Your Shorts Summer Rewind
(Aug 21)
Oviedo Oktoberfest (Sep 24-26)

IN PRODUCTION:
A Sense of Place - A new
docuseries featuring the stories of
businesses and industry leaders
with unique stories & perspectives.
Wekiva Island Paranormal
Investigation - Ashlie Pounds
returns to investigate the
mysterious happenings at Wekiva
Island

DO ORLANDO NORTHDO ORLANDO NORTH
Leisure MarketingLeisure Marketing

TAKEAWAYS



FEATURED EVENTS
Submit Events: Adding events to the Orlando North
website ensures they are considered for seasonal
promotions and campaign content
Join the Partner Mailing List: Email Jessica to receive
early notifications about campaigns, influencer visits,
and collaboration opportunities

jpickering@seminolecountyfl.gov

Active partner participation strengthens our campaigns
and helps showcase the best of Seminole County to visitors!

OPPORTUNITIES FOR PARTNERS

Engagement Momentum
& Partner Opportunities!



PLAY ORLANDO NORTHPLAY ORLANDO NORTH
Sports Marketing ReportSports Marketing Report

DIGITAL MARKETING UPDATESDIGITAL MARKETING UPDATESDIGITAL MARKETING UPDATESDIGITAL MARKETING UPDATES



SOMETHING IS IN THE WORKS...BUILT HERE SERIES: EP 1

The Built Here series highlights the athletes, coaches,
businesses, and stories shaping the sports community

in Seminole County. Each feature explores their
journey and the impact they’re making both in their

sport and throughout the community.



PLAY ORLANDO NORTHPLAY ORLANDO NORTH
Sports MarketingSports Marketing

Content that
connected
(Top-performing reel)

28.8k views
Reach 19.6k
Watch Time 37 hrs
212 New Followers 

APRIL 1 –JULY 31, 2026

Major Achievement: Seminole County schools
captured 8 total  FHSAA State Championships during
the 2024–25 school year across multiple sports.

Celebrating Excellence: These 4 spring ‘25
championship teams will be recognized with an
official BOCC Proclamation at the August 25 Board of
County Commissioners meeting.

Community Pride: Recognizing our student-athletes
highlights Seminole County's commitment to
excellence in academics, athletics, and community.

Celebrating local champions strengthens community
pride and reinforces Seminole County's reputation as a

premier sports destination.

FHSAA STATE 
CHAMPIONS



2026 Football Media Day 

Regional Partnership: Orlando North sponsored Day 1 of
the Central Florida High School Football Media Days with
VSN and Influencer Counsel.
Broad Reach: The event featured live interviews,
photography, and digital content with teams from
Seminole, Lake, and Volusia counties.
Impact: Generated an estimated 880,000 digital
impressions while showcasing Seminole County as a
premier sports destination.

Partnerships like Football Media Day expand Orlando
North's visibility and strengthen our regional sports brand.

VSN X INFLUENCER COUNSEL 



PLAY ORLANDO NORTHPLAY ORLANDO NORTH

874.7 k Total Views for Q2 - This strong volume of viewership
demonstrates consistent audience interest and shows that our content
continued to capture attention throughout the quarter.

Reach 403.691 k -  This reach reflects our ability to put content in
front of a broad audience and create valuable exposure for our
destination, partners, and overall brand.

22K Interactions – Beyond simply seeing our content, audiences
actively responded to it, demonstrating stronger connections with the
stories, experiences, and messaging we shared.

SOCIAL MEDIA 
🚀 Digital Impact: MTICA - MAJOR TAYLOR INTERNATIONAL

CYCLING ALLIANCE 2027

Q2 saw strong growth in visibility and engagement
across both platforms, with total views increasing
significantly and signaling high audience resonance.
Reels and carousels continue to drive performance,
especially content focused on unique, nature-based,
and seasonal experiences.

TakeAways

Sports MarketingSports Marketing

LOOKING

AHEAD!

Seminole County and the City of Sanford were selected to host the
2027 Major Taylor International Cycling Alliance Convention.

June 2–6, 2027
The event is expected to welcome more than 700 cyclists, supporters,

and family members from around the world. The convention will
celebrate Major Taylor’s legacy while showcasing Seminole County’s

trails, communities, and cycling experiences to an international
audience



To All of Our
Wonderful Partners!

Thank You



Sports 
Updates
Sports 
Updates



Fiscal Year Comparison

FY ’24/’25 Actuals

Location # of Events Teams Visitors Room Nights Eco Impact

Sports Complex 46 2,587 99,136 14,197 $30,468,132

All Other Venues 46 1,867 82,135 15,865 $25,140,775

Total 92 4,454 181,271 30,062 $55,608,907

FY ’25/’26 Projections

Location # of Events Teams Visitors Room Nights Eco Impact

Sports Complex 49 2,671 101,712 15,756 $32,965,459

All Other Venues 47 1,982 84,398 16,532 $26,832,651

Total 96 4,653 186,110 32,288 $59,798.110



Sports Complex Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘15/’16 27 1,523 74,458 6,437 $13,174,148

‘16/’17 55 3,493 132,021 11,570 $18,900,000

’17/’18 64 3,086 146,019 17,093 $21,820,116

‘18/’19 57 3,149 147,854 23,670 $25,349,765

‘19/’20 43 1,811 82,658 17,329 $16,046,471

‘20/’21 54 3,304 125,485 27,160 $31,145,048

’21/’22 50 3,345 132,529 24,811 $44,137,318

’22/’23 51 3,026 124,766 21,975 $43,615,954

’23/’24 49 2,837 107,528 16,953 $37,425,127

‘24/’25 46 2,587 99,136 14,197 $30,468,132

Total 496 28,161 1,172,454 182,103 $282,082,079

Sports Complex Fiscal Year Recaps



All Other Venues Actuals

Fiscal Year # of Events Teams Visitors Room Nights Eco Impact

‘16/’17 8 265 11,338 954 $1,405,465

’17/’18 48 1,939 83,848 17,163 $16,585,948

‘18/’19 53 1,955 90,270 17,071 $12,200,099

‘19/’20 40 1,626 78,090 14,668 $16,138,484

‘20/’21 50 1,882 92,023 17,152 $14,032,180

‘21/’22 47 1,709 81,861 16,865 $21,191,987

‘22/’23 43 1,670 78,102 12,946 $20,825,612

‘23/’24 40 1,819 78,009 12,558 $21,421,459

‘24/’25 46 1,867 82,135 15,865 $25,140,775

Total 375 14,732 675,348 141,107 $148,281550

Other Venues Fiscal Year Recap



Sports Tourism Update – Sports Complex

October ‘25 – June ‘26

Month # of Events Room Nights Eco Impact

October 3 1,531 $2,565,590

November 3 732 $2,504,564

December 2 1,121 $3,173,652

January 5 2,771 $5,065,188

February 5 1,029 $3,060,525

March 5 2,462 $4,374,871

April 4 1,735 $4,435,007

May 5 1,901 $4,424,548

June 4 946 $2,867,535

Total 36 14,228 $32,471,480

Monthly Projections

Month # of Events Room Nights Eco Impact

September 4 1,400 $3,766,953

October 4 2,665 $4,810,891



Sports Tourism – All Other Venues
October ‘25 – June ‘26

Month # of Events Room Nights Eco Impact

October 4 297* $471,315*

November 4 1,947 $2,059,278

December 3 709 $1,185,689

January 5 5,535 $10,364,839

February 5 427 $756,390

March 7 1,854 $3,380,878

April 6 1,560* $2,255,404*

May 5 1,112 $2,705,658

June 2 970 $1,536,451

Total 41 14,411* $24,715,902*

Monthly Projections

Month # of Events Room Nights Eco Impact

September 4 1,000 $863,027

October 7 3,235 $2,766,873
*pending additional verification



Organization Event Date Location Teams Visitors Room
Nights Eco Impact

USTA Level 3 Open: Altamonte
Springs September 12-14, 2026 Red Bug Lake Park 0 375 100 $101,864

Unrivaled Baseball Network
(USSSA Baseball)

Ripken Nationals Qualifier/
Battle for the Belts September 19-20, 2026 BOOMBAH Sports Complex 90 3,420 350 $310,567

USSSA Fastpitch CF Marucci Asura Series
Southeast Slam October 3-4, 2026 Soldiers Creek/

Softball Complex 60 1,900 300 $332,398

Orlando City Orlando City Cup October 10-11, 2026 Seminole Soccer Complex/
BOOMBAH Sports Complex 200 10,900 700 $800,000

Perfect Game, Inc Fall World Series October 16-19, 2026 BOOMBAH Sports Complex 62 2,356 425 $1,659,458

International Senior Softball
Association

Winter Worlds & USA
Championships Oct 28-Nov 1, 2026 BOOMBAH Sports Complex 100 3,000 1,500 $1,131,975

Notable Upcoming Events



SEMINOLE COUNTY
INDOOR COMPLEX AND

CAPITAL PROJECTS
UPDATE

August 20, 2026
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Proposed Site Location
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Potential Types of Hosted Events/Activities
• Basketball

• Volleyball

• Wrestling

• Cheer/Dance

• Pickleball

• Graduations

• Banquets/Special Events
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a. Multi-purpose
b. Flexible
c. Expandable - factor into design approach
d. Additional amenities, including phasing options
e. Accommodate non-sports related events
f. Accommodate post-hurricane sheltering

Approach

Building Program Options, Projected Costs & Funding
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ADJACENT SITE OPPORTUNITIES

Conceptual Plan - Indoor Complex

Proposed 
Indoor 

Complex Site

5

Moore’s Station Rd.

Ca
m

er
on

 A
ve

.

Seminole Masonry

KEMCO
Industries

5

4.97 Ac.

9.41 Ac.
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Updated Building Program & Projected Costs

Approx. 161,000 - 178,500 +/- SF Structure 
• 12 Basketball Courts (inclusive of championship court)
• 22 Volleyball Courts 
• Accommodates up to 7,500 guests for graduations
• Championship court accommodates 2,500 seats
• Convertible space for 70 banquet tables (540 Seats)
• Café/Restaurant
• Multipurpose rooms and flexible spaces

• Officials space, first aid, & team spaces          
• Management spaces
• IT data room                          

• Mezzanine / walking track
• Outdoor restroom access for beach volleyball
• Walking path, park amenities on site

Site Development – 28 Acres
• Surface Parking with Pay Parking Option
• Required Utilities and Infrastructure
• 25 Court Beach Volleyball Complex

Building Style Description 

• Tilt-wall Building Construction
• Multi- Room Flexibility 
• Higher Durability 
• Lower Maintenance/Energy Cost

Indoor Complex
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SITE DEVELOPMENT PLAN

Conceptual Plan - Indoor Complex

PROPOSED 
OVERFLOW
PARKING

POTENTIAL
EXPANSION

AREA
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RECOMMENDED PROGRAM

Conceptual Plan - Indoor Complex
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RECOMMENDED PROGRAM

Conceptual Plan - Indoor Complex
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BASKETBALL CHAMPIONSHIP

Conceptual Plan - Indoor Complex
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VOLLEYBALL TOURNAMENT

Conceptual Plan - Indoor Complex
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VOLLEYBALL CHAMPIONSHIP

Conceptual Plan - Indoor Complex
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GRADUATION

Conceptual Plan - Indoor Complex
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GYMNASTICS

Conceptual Plan - Indoor Complex
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DANCE COMPETITION

Conceptual Plan - Indoor Complex
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BANQUET

Conceptual Plan - Indoor Complex
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NORTHEAST VIEW

Conceptual Plan - Indoor Complex
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SOUTHEAST VIEW

Conceptual Plan - Indoor Complex
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SOUTHWEST VIEW

Conceptual Plan - Indoor Complex
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NORTHWEST VIEW

Conceptual Plan - Indoor Complex
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Updated Building Program & Projected Costs

Construction Costs:
• Building Structures
• Site Development (site fill/soils, paving, utilities, etc.)
• Offsite Improvements (roadway improvements, etc.)

Total Cost Estimate (Range): $160M-$175M

Soft Costs:
• Design Fees 
• CM Fees (including general conditions)
• FF&E
• Permits, Impact Fees, Utilities, etc.
• Escalation Costs
• Contingencies



22

• May 12: BCC Work Session

• May 15: Solicitations Advertised

• June 17: Solicitation Responses Due

• June 29: Shortlist of A/E, CMAR Proposals

• July 10: Presentations/Interviews Phase I

• August 10: Presentations/Interviews Phase II

• August 13: Selection Committee Scoring for A/E, CMAR 

• August 25: BCC Agenda Item for Approval of Selections

Indoor Complex Timeline & Next Steps
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Capital Projects Update
Boombah Sports Complex Hubs A&B AstroTurf Replacement:
Project Features and Benefits:

• Replaced original turf of the 9 fields
• Replaced batting cages turf
• Upgraded surface material over previous turf
• Robust maintenance program and warranty
• Custom design and visible upgrade
• Completed under budget and on-time in January 2026



24

HUB A HUB B

HUB CHUB D
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Project Features:

• Approved by BCC on January 13, 2026, as a change order
• Replacement of natural turf of the 6 baseball fields
• Reconstruction with multi-use artificial surface
• Subsurface excavation; augment drainage design
• Re-routing of irrigation; upgrade the irrigation source
• Staged to begin after conclusion of the spring sports season

Capital Projects Update
Boombah Sports Complex Hubs C&D Conversion:
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Project Benefits:

• Multi-use compatibility - no longer baseball only
• Confidence regarding fast turnaround during rain events
• Consistency in playing surface for tournaments booking 

multiple hubs
• Increased bookings and utilization
• More teams, more participants

Capital Projects Update
Boombah Sports Complex Hubs C&D Conversion:
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HUB A HUB B

HUB CHUB D
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Construction began May 27, 2026 
Completion scheduled for October 2026
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• Boombah Sports Complex Champions Monument – Oct. 2026
• WB Equestrian Property initial design phase
• Completion of Drainage Project at Soldiers Creek
• Additional security cameras at Boombah Sports Complex and Soldiers Creek
• Replacement & Modernization of Lightning Detection Systems
• Replacement and Upgrade of Parks Signs and Wayfinding
• Sanlando Tennis Court Resurfacing
• Replacement of Foul Poles at Boombah Sports Complex

Capital Projects Update
Additional Projects In Process:
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Capital Projects Update
Modernization of Sports
Lighting Systems

• Sylvan Lake Park
• Red Bug Lake Park
• Greenwood Lakes Park

Upcoming Fiscal Year:
• Softball Complex
• Sanlando Park

Current Fiscal Year:
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Questions?



 

August

2026

TDC UPDATE



July 1, 2025 - June
30, 2026

426,663
(+3.0%)

FYTD
Attendance



 



Annual 
Mother’s Day 

Promotion



Zoo Accepts Donation of
Sloths from Sloth World



Sloths Stable 
After Initial Assesment



Sunset at the Zoo 
Returns for 4  Friday th

of May-September



Sloth Necropsy Report:
Bandit

 



Zoo Announces Passing of
Youngest Sloth, Mr. Ginger

 



Night Hike Rebranded
Flashlight Safari



Zoo Announces
New Summer Hours



Annual Fathers’ Day
Promotion



Zoo Introduces New
Barnyard Walkthrough 

Goat Encounter



Zoo Releases 42 
Eastern Indigo Snakes 

in North Florida

 



Zoo Welcomes 
Two Orphaned Cougar Cubs

from South Dakota

 



Zoo Welcomes
Two New

Female Giraffes



Kid’s Free August 
Promotion Returns



Fosa Pups Born in 2025
Move to Racine Zoo



Asian Lantern Festival: 
Into the Wild, 

presented by Publix,
Scheduled to Return 

in November



Questions ? 
WINNER

2024 FLAGLER AWARD WINNER

2024













Evok Advertising
Presentation



August 2026 TDC Presentation



Travel Trends



 

Travel Trends

Polarized Spending

PREMIUM + VALUE 
Economic uncertainty is creating two distinct

traveler groups: higher-income travelers

continue to prioritize premium trips, while

budget-conscious travelers choose shorter,

closer and lower-cost getaways.

Travel Trust in the AI Era

1 IN 4 
At least one-quarter of Gen Z and Millennial

travelers expect difficulty finding and verifying

accurate travel information online. 

A Break from Routine

52% 
Travel to escape their routine

33% want a bucket list experience

31% travel for a hobby or personal interest

25% are motivated by a specific travel deal

RESPONDING TO TODAY’S TRAVELER

These trends reinforce our current approach: communicating value across a range of experiences, providing trusted planning
content and inspiring travel through interest-based content that offer an easy break from routine.

Sources: Mintel, Vacation Plans & Priorities US 2026; Gen Z vs. Millennial Travelers US 2026.



Reporting Recap



Website Analytics
 

Sessions: 143,319
Engaged Sessions: 52,505
New Users: 126,771
Total Users: 128,166
Avg. Session Duration: 1:01 
Events per Session: 4.54

Do Orlando North Website Metrics
January 2026 - July 2026

July Record

29,195 sessions
Highest monthly total in website history



Website Analytics
 

Sessions: 36,623
Engaged Sessions: 15,276
New Users: 31,079
Total Users: 31,468
Avg. Session Duration: 1:29 
Events per Session: 4.53

Play Orlando North Website Metrics

January 2026 - July 2026

May Record

6,956 sessions
Highest monthly total in website history



 

Paid Social Analytics
Do Orlando North Metrics
January 2026 - July 2026

Impressions: 1,762,437
Link Clicks: 93,786
Cost Per Click: $0.13
Click-Through Rate: 5.32%
Cost Per Thousand: $6.95



 

 Play Orlando North Metrics
January 2026 - July 2026 

Paid Social Analytics

Impressions: 347,743
Link Clicks: 14,769
Cost Per Click: $0.24
Click-Through Rate: 4.25%
Cost Per Thousand: $10.06

 



Google Search Analytics
Do Orlando North Search Campaign
January 2026 - July 2026

Impressions: 242,178
Clicks: 23,713
Cost Per Conversion: $0.80
Cost Per Click: $0.46
Conversion: 13,661
Conversion Rate: 57.61%



Google Search Analytics
Play Orlando North Search Campaign
January 2026 - July 2026

Impressions: 236,284
Clicks: 5,894
Cost Per Conversion: $0.82
Cost Per Click: $1.41
Conversion: 10,173
Conversion Rate: 172.61%



Campaign Impressions Clicks Video Views Video View Rate

DON - YouTube -
Leisure

292,892 98 211,107 72.0%

DON - YouTube -
On Board

248,908 210 158,862 63.8%

PON - YouTube -
15 Sec

141,565 44 141,565 100.0%

PON - YouTube -
30 Sec

111,318 53 73,391 65.9%

YouTube Analytics

Reporting Dates: January 2026 - July 2026



Visitor Data



Visitor Origin Market % of Visitors Same time previous year

Tampa-St. Petersburg-Sarasota FL 14% 14%

Miami-Ft. Lauderdale FL 8% 8%

Jacksonville FL 6% 7%

West Palm Beach-Fort Pierce FL 6% 5%

Orlando-Daytona Beach-
Melbourne FL

5% 5%

New York NY 5% 6%

Atlanta GA 3% 3%

Ft. Myers-Naples FL 2% 2%

Philadelphia PA 2% 2%

Gainesville FL 2% 2%

Boston MA-Manchester NH 2% 2%

Washington DC-Hagerstown MD 2% 2%

Tallahassee FL-Thomasville GA 2% 2%

Chicago IL 2% 2%

Visitor Origin Data



Vacation Giveaway



Albany, New York

Allentown, Pennsylvania

Appleton, Wisconsin

Asheville, North Carolina

Atlantic City, New Jersey

Bangor, Maine

Cincinnati, Ohio

Concord, North Carolina

Flint, Michigan

Grand Rapids, Michigan

Hagerstown, Maryland

Harrisburg, Pennsylvania

Indianapolis, Indiana

Knoxville, Tennessee

Pittsburgh, Pennsylvania

South Bend, Indiana

 

Giveaway Campaign
Targeted Flight  Markets





Event Contract Status Contract Term Event Date Athletes Total Visitors
Projected 

Room Nights

Actual 

Room Nights

Projected 

Eco Impact

Actual

Eco Impact

Boys ECNL Florida Regional League National Event Recurring 2024-2026 January 2 - 4, 2026 3,280 6,560 1,800 1,895 $3,694,661 $3,587,971

Girls ECNL Florida Regional League National Event Recurring 2024-2026 January 9 - 11, 2026 3,280 8,200 1,800 2,011 $3,756,893 $4,484,964

HoganLax Florida Team Training and Orlando Jamboree Renewal 2026 March 16 - 28, 2026 868 150 1,300 1,400 $1,819,635 $1,778,987

Easter International Cup Renewal 2026 April 1 - 4, 2026 918 1,377 400 270 $630,000 $453,068

FHSAA Tennis State Championships Recurring 2024-2026 April 27 - May 1, 2026 408 816 500 TBD $991,162 TBD

FHSAA Softball State Championships Renewal 2026 May 19-23, 2026 572 2,474 250 351 $1,178,319 $1,996,172

USA Softball 40-Over Men's Masters New 2026 July 16 - 19, 2026 TBD TBD 150 TBD $225,000 TBD

USA Softball Class A Southern Nationals New 2026 July 28 - August 2, 2026 TBD TBD 300 TBD $455,000 TBD

9,326 19,577 6,500 5,927 $12,750,670 $12,301,162

Color Key:

 Event Has Not Occurred 

 Actual Base Drivers 

 Event Completed, Base Drivers Not Finalized 

 Event Postponed 

 Event Cancelled 

Event Dates/Years

Copa Rayados Internacional
Thanksgiving Week of 2021, 

2022, 2023, 2024

USA Softball U-16 National Championships July of 2022

Concacaf U-17 Qualifier August of 2022 and 2023

USA Artistic Swimming Convention September of 2022, 2023, 2024

USA Artistic Swimming FINA Judges School October of 2022, 2023, 2024

USA Artistic Swimming National Judges School December of 2022, 2023, 2024

USYS National League Elite 64 December of 2022

US Soccer Team Training February of 2023

HoganLax Team Training and Orlando Jamboree March of 2023

Prep Baseball Report Canadian Spring Training March of 2023

SWAC Baseball Conference Championships May of 2023

Athletes Unlimited AUX Softball June of 2023

Rush International Cup November of 2023

Flag Football World Championship Tour Various Dates in 2023

ECNL Girls Florida Regional League Event January of 2024, 2025, 2026

ECNL Boys Florida Regional League Event January of 2024, 2025, 2026

NCAA DII Women's Tennis Festival Championship May of 2024

NCAA DII Men's Tennis Festival Championship May of 2024

NCAA DII Softball Festival Championship May of 2024

NCAA DII Women's Tennis Championship May of 2025

NCAA DII Men's Tennis Championship May of 2025

FHSAA Tennis State Championships April/May of 2024, 2025 2026

FHSAA Softball State Championships May of 2025

FHSAA Softball State Championships May of 2026

USA Field Hockey Festival
Thanksgiving Week of 2025 and 

2026

World Cup 2026 Base Camps Summer of 2026

World Cup 2031 Base Camps Summer of 2031

Men's/Women's Rugby World Cup 2031, 2033
Summer/Fall of 

2031, 2033
NCAA DII Men's Golf Southeast Regional May of 2026 
NCAA DII Men's and Women's Tennis Championships May of 2027
Easter International Cup April 16-19, 2025
Easter International Cup March/April of 2026
Minority Softball/Baseball Championships Various Dates
USA Softball Southeast Regional Championships August 1-3, 2025
USA Softball JO Fast Pitch East National Championships U18 July of 2026
USA Softball JO Fast Pitch East National Championships U16 July of 2026
USA Softball JO Fast Pitch East National Championships U14 July of 2026
USA Softball JO Fast Pitch East National Championships U12 July of 2026
USA Softball Men's Masters 40-Over Fast Pitch July of 2026
USA Flag Football Battle Orlando September of 2026
NCAA DII Men's and Women's Tennis Championships May of 2028
NCAA DII Men's and Women's Tennis Championships May of 2029 - 2031

ECNL Girls Florida Regional League Event January of 2027 - 2031

ECNL Boys Florida Regional League Event January of 2027 - 2031

ECNL Girls - Florida December of 2026 - 2030

Big 12 Conference Championships Various Dates

Various Seminole County Golf Courses Not Awarded

Sanlando Park Bid Awarded

Boombah Soldiers Creek Park Bid Awarded

Boombah Soldiers Creek Park Bid Awarded

Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Sanlando Park Not Awarded

Boombah Sports Complex Not Awarded

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Seminole Soccer Complex Bid Awarded

Various Seminole County Venues Ongoing Bid Process

Boombah-Soldiers Creek Park, Seminole County Softball Complex Bid Awarded

Seminole Soccer Complex Bid Awarded

Business Development Status

Boombah Sports Complex Bid Awarded

Boombah Sports Complex No Field Availability

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Possible Venue(s) Status

Seminole Soccer Complex, Sylvan Lake Park, Boombah Sports Complex Not Awarded

Seminole Soccer Complex
Not Awarded 

Boombah-Soldiers Creek Park, Seminole County Softball Complex, Merrill Park Not Awarded

Seminole Soccer Complex

Greater Orlando Sports Commission - Seminole County TDC Report

Updated: August 20, 2026

FY 25/26 Calendar

Totals

Not Awarded

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park No Field Availability

Orlando Marriott Lake Mary, Westin Lake Mary Not Awarded

Sanlando Park Bid Awarded

Sanlando Park Bid Awarded

Boombah Sports Complex No Field Availability

Historic Sanford Memorial Stadium, Boombah Soldiers Creek No Field Availability

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park
No Field Availability 

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park

Bid Awarded

Bid Awarded

Seminole Soccer Complex, Sylvan Lake Park No Field Availability

Sanlando Park Bid Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park Bid Awarded

Bid Awarded

Sanlando Park Not Awarded

Boombah Sports Complex Ongoing Bid Process

Sanlando Park

Sylvan Lake Park, Seminole Soccer Complex Ongoing Bid Process

Sylvan Lake Park, Seminole Soccer Complex Not awarded

Boombah-Soldiers Creek Park Bid Awarded

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park Bid Awarded

Sanlando Park Ongoing Bid Process

Boombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park Bid Awarded

Bid AwardedBoombah Sports Complex, Seminole Soccer Complex, Sylvan Lake Park



MONTH
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
Grand Total

FY20 FY21 FY22

TOURISM 1-2-3c FUND & TOURISM 4-6c FUND

FY23 FY24 FY25 FY26

HIGHER VARIANCE

ACTUAL COLLECTIONS

5,700,000

5,534,963

426,810
550,273
482,643
548,293
585, 371
324,781
197, 530
145,826
232,610
257,661
230,144
231,559

4,213,500

3,850,000

4,603,677

274,906
244,092
201,297
320,404
338,387
393,366
405,926
406,821
507,262
541,239
397,999
359,119

4,390,817

4,500,000

4,818,383

422,137
459,793
473,861
534,395
583,915
694,754
563,558
585,892
469,931
635,873
482,358
445,388

6,351,853

6,002,317

6,428,349

677,865
574,963
578,977
670,162
676,944
713,329
572,062
520,557
502,075
515,702
413,351
477,380

6,893,367

6,500,000

7,000,087

530,898
515,987
519,524
644,706
735,951
689,930
596,908
551,808
517,489
523,408
402,727
450,667

6,680,003

6,800,000

6,500,000

614,367
637,046
610,571
771,968
776,666
712,311
556,400
527,023
525,356
494,346
503,628
431,671

7,161,353

533, 917
600, 294
575, 038
717, 327
755, 761
715, 544
605, 715
575, 925
532, 513

7, 000, 000

6,900,000

 5,612,034

BUDGET
FDOR EST

TOURISM TAXES

$ 4.2 M $ 4.4 M

$ 7.2 M $ 7.2 M$ 6.9 M $ 7.0 M
$ 6.7 M

$ 6.4 M

$ 8 M

$ 6 M

$ 4 M

$ 2 M

$ 0 M
FY20 FY21 FY22 FY23 FY24

TOURISM TAX

FY25 FY26 FY27

PR
OJ

EC
TE

D

BU
DG

ET
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%
AVAL

03  SEFA - OTHER

 11932  MISCELLANEOUS GRANTS

  02301023  DUKE ENERGY MKT GRANT ED

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries & Wages

      510125  Part-Time Personnel

      510130  Other Personal Services

      510140  Overtime

      510150  Special Pay

     510200  Fringes and Contributions

      510210  Social Security Matching

      510220  Retirement Contributions

      510230  Health and Life Insurance

      510240  Workers Compensation

      511000  Contra Personal Services

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services

      530340  Other Services

      530400  Travel and Per Diem

      530401  Travel - Training Related

      530402  Travel - Training Non-Employee

      530410  Communications



R5509009A COUNTY COMMISSION - SEMINOLE 8/6/2026  9:46:37
BOCC Expenditure Status Report - Operating BUs

Page - 2BOCC0002

For the Ten Months Ending July 31, 2026

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING
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      530420  Transportation

      530440  Rental and Leases

      530460  Repairs and Maintenance

      530470  Printing and Binding

      530480  Promotional Activities 18,806 18,805.59 10,000.00 8,805.59 47

      530480  Promotional Activities 18,806 18,806.00 10,000.00 8,806.00 47

      530490  Other Charges/Obligations

      530499  Charges/Obligations-Contingenc

      530510  Office Supplies

      530520  Operating Supplies

      530521  Equipment $1000-$4999

      530522  Operating Supplies-TECHNOLOGY

      530540  Books, Dues Publications

      530550  Training

     530300  Operating Expenditures 18,806 18,806.00 10,000.00 8,806.00 47

    530000  OPERATING EXPENDITURES 18,806 18,806.00 10,000.00 8,806.00 47

    540000  OTHER CHARGES

     540100  Other Charges

      540101  Other Chrgs/Ob-Internal

      540104  County Labor Grant

      540106  Other Chrgs/Grants

    560000  CAPITAL OUTLAY
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   500000  EXPENDITURES/EXPENSES 18,806 18,806.00 10,000.00 8,806.00 47

  02301023  DUKE ENERGY MKT GRANT ED 18,806 18,806.00 10,000.00 8,806.00 47
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  02501010  DUKE ENERGY GRANT FY25 - ED

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510200  Fringes and Contributions

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530480  Promotional Activities 15,000 15,000.00 15,000.00 100

     530300  Operating Expenditures 15,000 15,000.00 15,000.00 100

    530000  OPERATING EXPENDITURES 15,000 15,000.00 15,000.00 100

    540000  OTHER CHARGES

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

    580000  GRANTS AND AIDS

     580810  Grants To Govermntal Agency

     580820  Aid To Private Organizations

     580830  Other Grants and Aids

   500000  EXPENDITURES/EXPENSES 15,000 15,000.00 15,000.00 100

  02501010  DUKE ENERGY GRANT FY25 - ED 15,000 15,000.00 15,000.00 100

 11932  MISCELLANEOUS GRANTS 33,806 33,806.00 10,000.00 23,806.00 70

03  SEFA - OTHER 33,806 33,806.00 10,000.00 23,806.00 70
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99  N/A

 00100  GENERAL FUND

  011021  CULTURAL AFFAIRS

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

    540000  OTHER CHARGES

     540100  Other Charges

     540200  Oth Chgs Insurance

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

    570000  DEBT SERVICE

    580000  GRANTS AND AIDS

     580810  Grants To Govermntal Agency

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 148,881.60 148,881.60 48,881.60 100,000.00

     580820  Aid To Private Organizations 148,881.60 148,881.60 48,881.60 100,000.00

    580000  GRANTS AND AIDS 148,881.60 148,881.60 48,881.60 100,000.00

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 148,881.60 148,881.60 48,881.60 100,000.00

  011021  CULTURAL AFFAIRS 148,881.60 148,881.60 48,881.60 100,000.00
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  011055  TOURISM - GENERAL FUND

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

     510200  Fringes and Contributions

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530440  Rental and Leases 80,000.00 80,000.00 80,000.00

     530300  Operating Expenditures 80,000.00 80,000.00 80,000.00

    530000  OPERATING EXPENDITURES 80,000.00 80,000.00 80,000.00

    540000  OTHER CHARGES

     540100  Other Charges

     540200  Oth Chgs Insurance

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 80,000.00 80,000.00 80,000.00

  011055  TOURISM - GENERAL FUND 80,000.00 80,000.00 80,000.00

 00100  GENERAL FUND 228,881.60 228,881.60 48,881.60 180,000.00
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 11000  TOURISM PARKS 1,2,3 CENT FUND

  011030  TOURIST DEVMNT 1,2,3 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

     510200  Fringes and Contributions

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 350,000.00 350,000.00 35,351.46 122,735.19 227,264.81

      530340  Other Services 11,346.00 11,346.00 6,499.92 4,846.08 43

      530466  SOFTWARE SUBSCRIPTIONS 7,574.76 7,574.76-

      530480  Promotional Activities 180,000.00 180,000.00 2,900.07 56,924.40 123,075.60 68

      530520  Operating Supplies 15.18 15.18-

      530522  Operating Supplies-TECHNOLOGY 2,336.00 2,336.00-

     530300  Operating Expenditures 541,346.00 541,346.00 38,251.53 122,735.19 300,615.07 117,995.74 22

    530000  OPERATING EXPENDITURES 541,346.00 541,346.00 38,251.53 122,735.19 300,615.07 117,995.74 22

    540000  OTHER CHARGES

     540100  Other Charges

     540200  Oth Chgs Insurance

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

      570720  Interest

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 360,500.00 360,500.00 360,500.00

     580820  Aid To Private Organizations 360,500.00 360,500.00 360,500.00

    580000  GRANTS AND AIDS 360,500.00 360,500.00 360,500.00
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    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 901,846.00 901,846.00 38,251.53 122,735.19 661,115.07 117,995.74 13

  011030  TOURIST DEVMNT 1,2,3 CENT 901,846.00 901,846.00 38,251.53 122,735.19 661,115.07 117,995.74 13

 11000  TOURISM PARKS 1,2,3 CENT FUND 901,846.00 901,846.00 38,251.53 122,735.19 661,115.07 117,995.74 13



R5509009A COUNTY COMMISSION - SEMINOLE 8/6/2026  9:46:37
BOCC Expenditure Status Report - Operating BUs

Page - 10BOCC0002

For the Ten Months Ending July 31, 2026

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

AVAILABLE
BALANCE

%
AVAL

 11001  TOURISM SPORTS 4 & 6 CENT FUND

  011050  TOURIST DEVMNT 4,6 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries and Wages 513,073.60 513,073.60 36,880.20 398,481.37 114,592.23 22

      510125  Part-Time Personnel 1,140.00 2,460.00 2,460.00-

      510150  Special Pay 1,980.00 1,980.00 165.00 1,650.00 330.00 17

     510100  Salaries and Wages 515,053.60 515,053.60 38,185.20 402,591.37 112,462.23 22

     510200  Fringes and Contributions

      510210  Social Security Matching 39,250.14 39,250.14 2,888.53 30,003.95 9,246.19 24

      510220  Retirement Contributions 87,752.17 87,752.17 7,369.99 72,314.06 15,438.11 18

      510230  Health and Life Insurance 99,788.49 99,788.49 3,356.02 67,905.80 31,882.69 32

      510240  Workers Compensation 832.52 832.52 416.26 416.26 50

     510200  Fringes and Contributions 227,623.32 227,623.32 13,614.54 170,640.07 56,983.25 25

    510000  PERSONAL SERVICES 742,676.92 742,676.92 51,799.74 573,231.44 169,445.48 23

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 40,697.00 40,697.00 6,320.00 34,377.00 84

      530340  Other Services 139,700.00 139,700.00 256.00 492.00 83,238.77 55,969.23 40

      530400  Travel and Per Diem 11,700.00 11,700.00 32.74 6,503.25 5,196.75 44

      530466  SOFTWARE SUBSCRIPTIONS 22,571.13 22,571.13-

      530470  Printing and Binding 8,000.00 8,000.00 7,498.00 502.00 6

      530492  Other Chrgs/Ob Constitutionals 8,638.87 8,638.87 8,638.87-

      530510  Office Supplies 1,500.00 1,500.00 39.98 293.51 1,206.49 80

      530520  Operating Supplies 2,577.00 2,577.00 2,577.00 100

      530540  Books, Dues Publications 16,000.00 16,000.00 285.90 15,344.90 655.10 4

      530550  Training 13,000.00 13,000.00 3,790.00 9,210.00 71

     530300  Operating Expenditures 233,174.00 233,174.00 9,253.49 492.00 154,198.43 78,483.57 34

    530000  OPERATING EXPENDITURES 233,174.00 233,174.00 9,253.49 492.00 154,198.43 78,483.57 34

    540000  OTHER CHARGES

     540100  Other Charges

       540101.0020  Other Chrgs Leased Equipm 1,407.42 1,407.42 1,407.42 100

       540101.0022  Oth Chgs Internal Postage 626.74 626.74 626.74 100

       540101.0027  Oth Chgs Fleet Maint 2,008.82 2,008.82 528.56 1,480.26 74
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       540101.0026  Oth Chgs Fleet /Gas 678.00 678.00 343.82 334.18 49

       540101.0035  Other Chrgs Telecommun Ch 6,574.44 6,574.44 1,537.85 5,036.59 77

       540101.0036  Other Chrgs Network Conne 22,516.27 22,516.27 8,754.92 13,761.35 61

       540101.0042  Other Chrgs Phone Sup & M 7,332.94 7,332.94 3,899.07 3,433.87 47

       540101.0043  Other Chrgs Protecting Co 6,281.18 6,281.18 2,061.06 4,220.12 67

       540101.0045  Other Chrgs Desk Sup & Ma 31,564.85 31,564.85 10,351.70 21,213.15 67

       540101.0023  Oth Chgs Printing 413.82 413.82 413.82 100

       540101.0034   Oth Chgs Prop Mgmt 38,718.63 38,718.63 20,428.08 18,290.55 47

     540100  Other Charges 118,123.11 118,123.11 47,905.06 70,218.05 59

     540200  Oth Chgs Insurance

      540202  Internal Service Fees

       540202.0020  Internal Ser Fees-Leased 9,681.96 9,681.96 2,829.25 6,852.71 71

      540202  Internal Service Fees 9,681.96 9,681.96 2,829.25 6,852.71 71

     540200  Oth Chgs Insurance 9,681.96 9,681.96 2,829.25 6,852.71 71

    540000  OTHER CHARGES 127,805.07 127,805.07 50,734.31 77,070.76 60

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 60,000.00 60,000.00 60,000.00

     580820  Aid To Private Organizations 60,000.00 60,000.00 60,000.00

    580000  GRANTS AND AIDS 60,000.00 60,000.00 60,000.00

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 1,163,655.99 1,163,655.99 61,053.23 492.00 838,164.18 324,999.81 28

  011050  TOURIST DEVMNT 4,6 CENT 1,163,655.99 1,163,655.99 61,053.23 492.00 838,164.18 324,999.81 28
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  011051  SPORTS 4,6 CENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries and Wages 165,904.96 165,904.96 12,761.80 142,220.46 23,684.50 14

     510100  Salaries and Wages 165,904.96 165,904.96 12,761.80 142,220.46 23,684.50 14

     510200  Fringes and Contributions

      510210  Social Security Matching 12,691.73 12,691.73 941.68 10,150.92 2,540.81 20

      510220  Retirement Contributions 23,276.47 23,276.47 1,734.32 19,869.28 3,407.19 15

      510230  Health and Life Insurance 64,127.18 64,127.18 2,146.47 42,649.98 21,477.20 33

      510240  Workers Compensation 182.49 182.49 91.25 91.24 50

     510200  Fringes and Contributions 100,277.87 100,277.87 4,822.47 72,761.43 27,516.44 27

    510000  PERSONAL SERVICES 266,182.83 266,182.83 17,584.27 214,981.89 51,200.94 19

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 45,000.00 45,000.00 45,000.00

      530340  Other Services 100,000.00 100,000.00 119,080.00 19,080.00- 19-

      530400  Travel and Per Diem 11,000.00 11,000.00 1,690.03 7,195.08 3,804.92 35

      530401  Travel - Training Related

      530440  Rental and Leases 6,500.00 6,500.00 990.00 4,950.00 560.00 9

      530466  SOFTWARE SUBSCRIPTIONS 2,700.00 2,700.00 5,000.00 5,000.00 2,300.00- 85-

      530480  Promotional Activities 725,000.00 725,000.00 26,545.92 8,791.75 350,561.59 365,646.66 50

      530510  Office Supplies 500.00 500.00 500.00 100

      530522  Operating Supplies-TECHNOLOGY 896.10 896.10-

      530540  Books, Dues Publications 4,300.00 4,300.00 3,517.90 782.10 18

      530550  Training 10,000.00 10,000.00 406.98 9,593.02 96

     530300  Operating Expenditures 905,000.00 905,000.00 33,235.95 9,781.75 536,607.65 358,610.60 40

    530000  OPERATING EXPENDITURES 905,000.00 905,000.00 33,235.95 9,781.75 536,607.65 358,610.60 40

    540000  OTHER CHARGES

     540100  Other Charges

       540101.0036  Other Chrgs Network Conne 1,801.69 1,801.69 1,773.63 28.06 2

       540101.0043  Other Chrgs Protecting Co 498.50 498.50 374.74 123.76 25

       540101.0045  Other Chrgs Desk Sup & Ma 2,481.90 2,481.90 2,092.41 389.49 16

     540100  Other Charges 4,782.09 4,782.09 4,240.78 541.31 11

     540200  Oth Chgs Insurance
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      540202  Internal Service Fees

       540202.0020  Internal Ser Fees-Leased 677.23 677.23 578.71 98.52 15

      540202  Internal Service Fees 677.23 677.23 578.71 98.52 15

     540200  Oth Chgs Insurance 677.23 677.23 578.71 98.52 15

    540000  OTHER CHARGES 5,459.32 5,459.32 4,819.49 639.83 12

    550000  CONTRA ACCOUNTS

     550100  Contra Accounts

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 1,176,642.15 1,176,642.15 50,820.22 9,781.75 756,409.03 410,451.37 35

  011051  SPORTS 4,6 CENT 1,176,642.15 1,176,642.15 50,820.22 9,781.75 756,409.03 410,451.37 35
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  02601002  FORD EXPLORER NEW

   500000  EXPENDITURES/EXPENSES

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

       560642.00001  Equipment >$4999 40,500.00 40,500.00 40,498.24 1.76

     560001  Capital Outlay 40,500.00 40,500.00 40,498.24 1.76

    560000  CAPITAL OUTLAY 40,500.00 40,500.00 40,498.24 1.76

   500000  EXPENDITURES/EXPENSES 40,500.00 40,500.00 40,498.24 1.76

  02601002  FORD EXPLORER NEW 40,500.00 40,500.00 40,498.24 1.76

 11001  TOURISM SPORTS 4 & 6 CENT FUND 2,380,798.14 2,380,798.14 111,873.45 10,273.75 1,635,071.45 735,452.94 31
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 11002  SCTID TOURISM IMP DIST FUND

  011060  TOURISM IMP DIST

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

     510200  Fringes and Contributions

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 187,832.00 187,832.00-

      530490  Other Charges/Obligations 6,000.00 6,000.00 6,000.00 100

     530300  Operating Expenditures 6,000.00 6,000.00 187,832.00 181,832.00- 3,031-

    530000  OPERATING EXPENDITURES 6,000.00 6,000.00 187,832.00 181,832.00- 3,031-

    540000  OTHER CHARGES

     540100  Other Charges

     540200  Oth Chgs Insurance

      540202  Internal Service Fees

    550000  CONTRA ACCOUNTS

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

    570000  DEBT SERVICE

     570001  Debt Service

    580000  GRANTS AND AIDS

     580820  Aid To Private Organizations

    590000  OTHER FINANCIAL USES

   500000  EXPENDITURES/EXPENSES 6,000.00 6,000.00 187,832.00 181,832.00- 3,031-

  011060  TOURISM IMP DIST 6,000.00 6,000.00 187,832.00 181,832.00- 3,031-
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  02601004  SCTID CONSULTING & FEASIBILITY

      530310  Professional Services 281,050 281,050.00 63,958.00 217,092.00 77

  02601004  SCTID CONSULTING & FEASIBILITY 281,050 281,050.00 63,958.00 217,092.00 77

 11002  SCTID TOURISM IMP DIST FUND 6,000.00 281,050 287,050.00 63,958.00 187,832.00 35,260.00 12
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 13100  ECONOMIC DEVELOPMENT

  011101  ECONOMIC DEVELOPMENT

   500000  EXPENDITURES/EXPENSES

    510000  PERSONAL SERVICES

     510100  Salaries and Wages

      510120  Regular Salaries and Wages 285,806.56 285,806.56 21,735.40 231,356.61 54,449.95 19

      510150  Special Pay 1,320.00 1,320.00 110.00 1,100.00 220.00 17

     510100  Salaries and Wages 287,126.56 287,126.56 21,845.40 232,456.61 54,669.95 19

     510200  Fringes and Contributions

      510210  Social Security Matching 21,864.20 21,864.20 1,601.42 16,170.97 5,693.23 26

      510220  Retirement Contributions 51,925.87 51,925.87 3,854.16 41,984.54 9,941.33 19

      510230  Health and Life Insurance 84,213.84 84,213.84 2,678.07 56,689.82 27,524.02 33

      510240  Workers Compensation 314.38 314.38 157.19 157.19 50

     510200  Fringes and Contributions 158,318.29 158,318.29 8,133.65 115,002.52 43,315.77 27

    510000  PERSONAL SERVICES 445,444.85 445,444.85 29,979.05 347,459.13 97,985.72 22

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530310  Professional Services 526,490.00 526,490.00 101,622.50 490,272.84 36,217.16 7

      530400  Travel and Per Diem 5,000.00 5,000.00 182.39 1,390.18 3,609.82 72

      530401  Travel - Training Related 8,800.00 8,800.00 249.00 8,551.00 97

      530466  SOFTWARE SUBSCRIPTIONS 11,306.40 11,306.40-

      530470  Printing and Binding 500.00 500.00 500.00 100

      530480  Promotional Activities 82,000.00 82,000.00 5,375.00 66,555.83 15,444.17 19

      530490  Other Charges/Obligations 61,000.00 61,000.00 30,308.18 30,691.82 50

      530510  Office Supplies 1,000.00 1,000.00 48.99 1,056.69 56.69- 6-

      530520  Operating Supplies 2,000.00 2,000.00 612.86 901.46 1,098.54 55

      530522  Operating Supplies-TECHNOLOGY

      530529  Operating Supplies-Other

      530530  Road Materials & Supplies

      530540  Books, Dues Publications 10,400.00 10,400.00 20.00 10,060.00 340.00 3

      530550  Training 6,000.00 6,000.00 3,037.00 2,963.00 49

      530550  Training 6,000.00 6,000.00 3,037.00 2,963.00 49

     530300  Operating Expenditures 703,190.00 703,190.00 107,861.74 615,137.58 88,052.42 13

    530000  OPERATING EXPENDITURES 703,190.00 703,190.00 107,861.74 615,137.58 88,052.42 13
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    540000  OTHER CHARGES

     540100  Other Charges

      540101  Other Chrgs/Ob-Internal

       540101.0034   Oth Chgs Prop Mgmt 26,261.15 26,261.15 13,813.38 12,447.77 47

      540101  Other Chrgs/Ob-Internal 26,261.15 26,261.15 13,813.38 12,447.77 47

      540103  Other Chrgs/Engineering Cost

      540104  County Labor Grant

      540105  Other Chrgs/Engineering Cap

      540106  Other Chrgs/Grants

     540100  Other Charges 26,261.15 26,261.15 13,813.38 12,447.77 47

     540200  Oth Chgs Insurance

      540201  Insurance

      540202  Internal Service Fees

     549000  Disaster Related Expense

      549001  Disaster Related Expense

    540000  OTHER CHARGES 26,261.15 26,261.15 13,813.38 12,447.77 47

    550000  CONTRA ACCOUNTS

     550100  Contra Accounts

      550101  Contra Account Direct Chgs

      550105  Contra Acct- PW Engineering

      550106  Contra Acct - Grants

      550202  Contra Account Indirect Chgs

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

      560610  Land

      560620  Buildings

      560630  Improvements Oth Than Bld



R5509009A COUNTY COMMISSION - SEMINOLE 8/6/2026  9:46:37
BOCC Expenditure Status Report - Operating BUs

Page - 19BOCC0002

For the Ten Months Ending July 31, 2026

Description FINAL
BUDGET

CHANGE
ORDERS

CURRENT
BUDGET

PERIOD
EXPENDITURES

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
EXPENDITURES

AVAILABLE
BALANCE

%
AVAL

      560640  Equipment

      560642  Equipment >$4999

      560646  Capital Software>$4,999

      560650  Construction In Progress

      560651  Project Management

      560652  CEI Services

      560660  Library Books & Materials

      560670  Roads

      560676  Roads-Construction/Design

      560679  Roads-Other

      560680  Construction & Design

      560690  Engineering Costs

      560699  Project Contingency

    570000  DEBT SERVICE

     570001  Debt Service

    580000  GRANTS AND AIDS

     580810  Grants To Govermntal Agency

      580811  Aid To Governmental Agencies 470,000.00 470,000.00 440,000.00 30,000.00 6

      580811  Aid To Governmental Agencies 470,000.00 470,000.00 440,000.00 30,000.00 6

      580812  Aid To Govt Agency-Land

      580813  Aid To Govt Agen-Design

      580814  Aid To Govt Agency-CIP

      580816  Aid To Govt Agen-Road Cons

      580817  Aid To Govt Agency-CEI
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     580810  Grants To Govermntal Agency 470,000.00 470,000.00 440,000.00 30,000.00 6

     580820  Aid To Private Organizations

      580821  Aid To Private Organizations 150,000.00 485,175 635,175.00 50,000.00 50,000.00 259,600.00 325,575.00 51

      580821  Aid To Private Organizations 150,000.00 485,175 635,175.00 50,000.00 50,000.00 259,600.00 325,575.00 51

      580824  Aid To

     580820  Aid To Private Organizations 150,000.00 485,175 635,175.00 50,000.00 50,000.00 259,600.00 325,575.00 51

     580830  Other Grants and Aids

      580831  County Funded Grants

      580832  SHIP Projects

      580833  Other Grants & Aids/Individual

      580834  Non-Cash Assistance

    580000  GRANTS AND AIDS 620,000.00 485,175 1,105,175.00 50,000.00 50,000.00 699,600.00 355,575.00 32

    590000  OTHER FINANCIAL USES

     590900  *Transfer To Other Funds

     590950  OTHER NONOPERATING USES

     590960  INTRAGOVNMTAL TRANSFERS

      590962  Transfer To The Clerk

      590963  Transfer To The Sheriff

     599000  RESERVES/CONTIGNCY

      599998  Reserve For Contingencies

   500000  EXPENDITURES/EXPENSES 1,794,896.00 485,175 2,280,071.00 187,840.79 50,000.00 1,676,010.09 554,060.91 24

  011101  ECONOMIC DEVELOPMENT 1,794,896.00 485,175 2,280,071.00 187,840.79 50,000.00 1,676,010.09 554,060.91 24
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  02501003  ECON DEV CONF ROOM TECH

   500000  EXPENDITURES/EXPENSES

    530000  OPERATING EXPENDITURES

     530300  Operating Expenditures

      530521  Equipment $1000-$4999 1,921 1,920.84 1,920.84 100

      530522  Operating Supplies-TECHNOLOGY 1,765.73 1,765.73-

     530300  Operating Expenditures 1,921 1,921.00 1,765.73 155.27 8

    530000  OPERATING EXPENDITURES 1,921 1,921.00 1,765.73 155.27 8

    560000  CAPITAL OUTLAY

     560001  Capital Outlay

   500000  EXPENDITURES/EXPENSES 1,921 1,921.00 1,765.73 155.27 8

  02501003  ECON DEV CONF ROOM TECH 1,921 1,921.00 1,765.73 155.27 8

 13100  ECONOMIC DEVELOPMENT 1,794,896.00 487,096 2,281,992.00 187,840.79 50,000.00 1,677,775.82 554,216.18 24

99  N/A 5,312,421.74 768,146 6,080,567.74 337,965.77 295,848.54 4,341,794.34 1,442,924.86 24
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